
GM UPDATE: 
RECREATION FEE UPDATE
January 27, 2023



UPDATE OBJECTIVE

Staff to provide the Board an update 

on the 2023/24 Recreation Fee 

purchase patterns to date, specifically 

2- and 4-person adoption rate.
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TOTAL REC FEES SOLD BREAKDOWN

BY VOLUME
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4-PERSON

2-PERSON

70%
4-PERSON 

30%
2-PERSON



CHANGE IN PAST REC 

FEE PURCHASE HISTORY
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OF THE 2-PERSON PURCHASES

• 82% “downgraded” from the 4-person option

• 18% did not buy the Rec Fee last year

OF THE 4-PERSON PURCHASES

• 93% purchased last year

• 7% did not buy the last year



TOTAL 2023/24 RECREATION FEE PURCHASES
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Total Purchases 2 Person Rec Fee 256

Revenue $75,520

Owners who Purchased Prior Year (4 Person) 210 82.03%

Owners that did not Purchase Prior Year / New 46 17.97%

Total Purchases 4 Person Rec Fee 589

Revenue $270,940

Owners who Purchased Prior Year (4 person) 547 92.87%

Owners that did not Purchase Prior Year / New 42 7.13%

Total Purchases Rec Fee 5 - 8 persons 192

Revenue $31,680

Total Rec Fee Sales 2023 / 24 incl 5 - 8 Persons $378,140

Total Rec Fee Sales 2022 / 23 incl 5 - 8 Persons $357,320

Variance $20,820

Total Rec Fee Sales Volume 11/15/2022 - 12/31/2022 1037

Total Rec Fee Sales Volume 11/15/2021 - 12/31/2021 950

Variance 87



RECREATION FEE

EDUCATION +

COMMUNICATION

COMPLETED
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✓ Staff education and personal 

communication

✓ Information included in mailed 

statements and e-mail statements

✓ Website update and Member Portal 

content update

✓ Email to the membership about budget

✓ Email to the membership from the GM

✓ January TD News story



THANK YOU
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