From: Steve Mahoney

To: Jim Roth; David Mickaeliar Todd Martyn-Jones Steve Hogan
Cc: cravano@aol.com; Michael Rudolph Patricia West

Subject: TDA January 5501 Sub-Committee Review Acknowledgement
Date: Tuesday, March 14, 2023 12:55:40 PM

Attachments: Accounts January 2023.pdf
TOA January 2023 Account Reconciliatiion.pdf

Ladies & Gentlemen;

This note is a formal acknowledgment that a Sub-Committee of the Tahoe Donner Association
(“TDA”) Board of Directors (S. Mahoney and J. Roth) along with members of TDA’s
accounting staff met on March 7, 2023 to complete the financial review called for by Section
5500 (and permitted by Section 5501) of the CA Civil Code (“Davis-Stirling Act”) for the
month of January 2023. The meeting was re-scheduled from February 28 due to severe and
dangerous weather in the area.

The group (or a sub-group made up of those Directors who attended the meeting for items
marked with an *) reviewed the following items as called for by CA Civil Code 5500:

a. Current reconciliation of the association’s operating accounts,*

b. Current reconciliation of the association’s reserve accounts *,

c. Current year’s actual operating revenues and expenses compared to budget,

d. Latest account statements prepared by the financial institutions for all accounts *,

e. An income and expense statement for the association’s operating and reserve accounts,
and

f. Check register, monthly general ledger, and delinquent assessment receivable reports.

As TDA’s Treasurer, I have reviewed (i) the January 2023 month-end account statements for
Tahoe Donner’s principal operating and investment accounts as provided by TDA’s banks and
investment/brokerage firms, and (ii) a summary reconciliation of activity in these accounts
prepared by TDA’s accounting staff. I have made appropriate inquiries of TDA staff as to
satisfy me that my review of the statements for the operating and capital funds’ accounts
provided by our investment firms and banks was conducted in accordance with the
requirements of CA Civil Code 5500. I also confirm that the reconciliations I reviewed are
accurate in all material respects in accordance with the requirements of section 5500 of the
Davis — Stirling Act.

I have enclosed pdfs of the bank and investment account statements that I reviewed. During
my review, I identified several items that require staff follow-up, annotated on the account
reconciliation, including:

1. The Stifel Development Fund account has balances in a Stifel subsidiary bank that
exceed FDIC insurance limits. Please move the excess funds to another investment.

2. Interest income for the AssetMark corporate and municipal portfolios is not properly
identified on the reconciliation spreadsheet. Please correct.
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TDA Account Reconciliation -January 2023

Operating Fund-901

Stiffel WF Broker Pacific Premier TriCo Bank BankofWest WF Bank -Ops Cash WFB ASO Trusts Internal Total
GL Account Numbers 10279 10271 Total of Accounts Total of Accounts 10253 10274 10273 10917
BookBalance 12/31/22| $§  2,909,814.03 | 4,224.69 | $  7,415,497.37 | $ 135,935.59 67,681.66 | S 119,262.54 | 185,504.64 | $ 24,500.00 | S 54,940.00 10,917,360.52
Accrued Interest Adjustment / A =
Interest Received S Y 2727713 13.33 - % 057 18.60 | § % 2363 328.90
Transfer In $ A S 5956,513.78 109.00 o B3 - S 3 5,956,622.78
Transfer Out s S (3,649,175.23) (3,651.01) P ) 3 (9,840.00)[ $ (3,662,666.24)
Net Operating Entries - 71,841.86 $ 71,841.86
Balance 01/31/23 $§  2,910,086.80 §$ 4,238.02 $  2,307,338.55 | $ (3,542.01) 67,682.23 §  191,123.00 $§ 18552827 $ _24,500.00 $ _45,100.00 S 5,732,054.86
GL 2,910,086.79 4,238.02 67,682.23 191,123.00 185,528.27 24,500.00 45,100.00
var (0.01) (0.00) (0.00) (0.00) 0.00 2 &
Jan - Investment Transfer Activity
Date] Amount]| From | To
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TDA Account Reconciliation -January 20

I

Replacement Reserve Fund-902

Development Fund-903

New Equipment Fund-905

Stiffel WF Broker Eaton CB Eaton MB Total Stiffel Total Stiffel Total

GL Account Numbers 10280 10272 10290 10291 10285 10288

BookBalance 12/31/22] $ 10,190,960.28 [ $ 3,464,020.86 | 1,640,951.92 [ § 1,564,707.78 | § 16,860,640.84 3 12,815,138.44 | $ 12,815,138.44 3 269,669.27 | $ 269,669.27
Accrued Interest Adjustment S - $ : S %
Interest Received S & 35,289.53 Y _ 5082.09 - P 40,371.62 V¥ 46,358.34]$S 46,358.34 3 790.19 v 750.19
Transfer In $ - ks 3 B g 5
Transfer Out S - (1,856.66) (1,812.39)] $ (3,669.05) - S - B o 5
Net Operating Entries S - S 2

Balance 01/31/23 § 10,226,249.81 S 3,469,102.95 $ 1,639,095.26 % 1,562,895.39 S 16,897,343.41 B 12,861,496.78 S 12,861,496.78 B 270,459.46. S 270,459.46
GL | 10,226,249.81 | 3,469,102.95 | 1,639,095.26 | 1,562,895.39 | 12,861,536.35 [ | 270,459.46 | 4
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TDA Account Reconciliation - January 20 | AcctClosed8/3 |  AcctClosed8/3 | Acctclosed8/3 |
Payroll | General | Daily Sales | Cash Rec | Assessment | Credit Cards | Total
TriCo Bank Account Activity-901
GL Account bers 10255 10265 10266 10267 10268 10269 Total
Book Balance 12/31/22 |Book Balance 12/31/22 (11,434.73)[ $ 152,541.44 | $ 0.00 | $ (5,171.12){ $ 0.00|$ (0.00)| $ 135,935.59
Accrued Interest Adjustment Transfers = -
Interest Received Debits = S $ 109.00 109.00
Transfer In Credits S - S (109.00) (109.00)
Transfer Out transfers out S (3,542.01) (3,542.01)
Net Operating Entries
Balance 01/31/23 Balance 01/31/23 (11,434.73) $ 148,999.43 $ 0.00 $ (5,471.12) $ 0.00 § (0.00) s 132,393.58
GL | (11,434.73)] 148,999.43 | - (5,171.12)| - | - ]
0.00 | (0.00)] (0.00)] 0.00 | {0.00)] 0.00 |
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TDA Account Reconciliation -January 20

1
i

Gen | 1 AP | Cash Receipts Payroll Credit Cards [
Pacific Premier Account Activity-901
GL Account Numbers 10243901 10244-901 10245-901 10246-901 10247-901 10248-901 Total
Book Balance 12/31/22|Book Balance 12/31/22 $ 1,074,545.24 | $ 5,074,659.17 [ $ 69,616.08 | $ 241,301.94 | S 17,342.25 938,032.69 | $ 7,415,497.37
Accrued Interest Adjustment Transfers (775,000.00) (700,000) 1,525,000.00 = 2,000,000 (2,050,000){ $ -
Interest Received Debits - 3,423,274.74 157,190.68 89,807.56 - 2,286,240.80 | $ 5,956,513.78
Transfer In Credits - (19,308) (1,593,625.44) (476.30) (1,967,987.56) (67,777.93)[ §  (3,649,175.23)
Transfer Out transfers out S -
Net Operating Entries S -
Balance 01/31/23 Balance 01/31/23 $ 299,545.24 S 7,778,625.91 S 158,181.32 $ 330,633.20 $ 49,354.69 1,106,495.56 $  9,722,835.92
GL 299,545.24 | 7,778,625.91 158,181.29 330,633.20 49,358.51 1,106,495.56
var = - (0.03) 2 3.82 0.00
Dec - Monthly Transfer Activity
Date Amount From To
3-Jan 500,000 v Credit Card . AP
6-Jan 775,000 ML Gen Ops. V. Payroll
9-Jan 250,000 Y/ Credit Card (T, AP
13-Jan 525,000 v / Credit Card O Payroll
20-Jan 700,000 [ '\/ Assessment vV Payroll
20-Jan 275,000 [ Credit Card v AP
24-Jan 250,000 v Credit Card vV’ AP
30-Jan 250,000 v Credit Card v
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3. The Wells Fargo Bank Operating Fund cash ledger balance is approximately $12,000
higher than bank balances. Please explain.

4. The Pacific Premier Bank Payroll account ledger balance on the attached reconciliation
spreadsheet is approximately $58,000 lower than the reconciliation posted to the
SharePoint site. The difference appears to be roughly $60,000 of manual checks,
an unusually high amount . Please explain.

Jim, please review the attached account statements and reconciliation. If you too are satisfied
that we have met the requirements of Sections 5500 and 5501 of the CA Civil Code, then
please send a note to this group acknowledging your agreement. Thank you.

Patty, please arrange for this email message (without the attachments) to be attached to
the January 5501 Meeting report that is circulated to the full Board at a future meeting.

Thanks to all for your participation. Please reach out if you have any questions.
Regards,

Steve Mahoney
Mobile: 415 866 8525

smahoney(@tahoedonner.com



