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TDA has 18 buildings that will need to be replaced or rehabilitated 

over the next 50 years, for which we have saved $0 for the buildings 

themselves.

Staff has developed two building replacement funding scenarios for 

discussion

1. Replacement Reserve Fund: Utilizing the Building Replacement 

Schedule, move all buildings into the Replacement Reserve Fund 

(RRF)

2. Building Replacement as a Subset of the Development Fund: 

Utilizing the Building Replacement Schedule, create a 

subcategory in the Development Fund dedicated solely to the 

replacement of existing buildings

2

OVERVIEW



Staff is seeking direction on the following points:

• Based on the scenarios provided, which direction would the Board 

like the staff to continue with?

• How does the Board want staff to proceed with next steps? Options 

are more clearly defined at the end of the presentation 
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OBJECTIVE



BACKGROUND -

2023 WORKPLAN

In alignment with Strategic Initiative 5 (planning, development 

and infrastructure), the Board adopted the following goal:

BUILDING REPLACEMENT PROGRAM

Provide a building replacement policy to the Board that 

includes a funding mechanism that incorporates all

existing buildings
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BACKGROUND CONTINUED

2023 WORKPLAN GOAL DELIVERABLE

Staff to develop an association building replacement policy and 

associated funding plan; the materials will include a draft policy and a 

funding schedule with estimated investment ranges

Process will include:

• Evaluating current Development Fund and Replacement Reserve 

Fund policies and funding levels

• Evaluating other relevant financial and facility plans related to 

existing buildings

Plan will include an updated inventory of Tahoe Donner’s existing 

buildings, including a replacement schedule and projected costs; staff 

may, with Board approval, utilize outside resources to develop the 

draft policy and funding plan
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Staff has performed the following:

BUILDING REPLACEMENT SCHEDULE (see next slide)

• Staff developed a Building Replacement Schedule that 

includes all relevant buildings. The current schedule goes to 

2065 and includes 18 buildings 

• In 2022 the Long-Range Planning Committee (LRPC) was 

tasked with reviewing a Building Replacement Schedule. On 

May 19, 2022, the LRPC reviewed and commented on the 

Building Replacement Schedule. All comments have been 

incorporated into the existing plan

BUILDING REPLACEMENT VALUES

Staff has established the value of each facility based on the 

insured replacement values. Values will be updated annually 

with insurance adjustments
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BACKGROUND CONTINUED



BUILDING 
REPLACEMENT/REHAB 
SCHEDULE
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BUILDING REPLACEMENT/REHAB SCHEDULE
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BUILDING REPLACEMENT/REHAB SCHEDULE –

SHOWING YEARS 2024-2033 
Continue to view other years in 10-year increments
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BUILDING REPLACEMENT/REHAB SCHEDULE –

SHOWING YEARS 2034-2043 

Continue to view other years in 10-year increments
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BUILDING REPLACEMENT/REHAB SCHEDULE –

SHOWING YEARS 2044-2053 

Continue to view other years in 10-year increments
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BUILDING REPLACEMENT/REHAB SCHEDULE –

SHOWING YEARS 2054-2065
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BUILDING REPLACEMENT/REHAB SCHEDULE

2024-2065



REPLACEMENT RESERVE 
FUND SCENARIOS
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Staff took all facilities in the Building Replacement Schedule and incorporated them 

into the current 30-Year Replacement Reserve Study

Buildings not planned for replacement in the next 30 years are not included. Those 

buildings are:

- Trout Creek Pool/Restroom Building

- Lift Maintenance Building

- Trout Creek Recreation Center Building

Three scenarios were developed in the Replacement Reserve Study as follows:

1. Baseline study including buildings but no additional funding (for reference only)

2. Transfer $350 per year per owner from the Development Fund to the

Reserve Fund

• This is the same dollar amount that would be placed in the Development 

Fund subset (scenario to be viewed later in presentation)

3. Adjust the assessment contribution to hold >25% funded year-to-year
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REPLACEMENT RESERVE FUND

- Vehicle Storage Building

- The Lodge Restaurant & Pub Building

- Alder Creek Adventure Center Building
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Key Highlights

• Only showing for 

comparison 

purposes

• All buildings except 

those referenced on 

page 15 are shown 

in the 30-year study

• Drops well below 

25% funded every 

year

REPLACEMENT RESERVE FUND
CURRENT BASELINE WITH BUILDINGS INCLUDED
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REPLACEMENT RESERVE FUND
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Key Highlights

• Drops below 25% 

funded 2023-2034

• Homeowner 

contribution reflects 

4% increase

• Reallocates $350 

from Development 

Fund annually 

REALLOCATE $350/YEAR/OWNER FROM DEVELOPMENT FUND
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REPLACEMENT RESERVE FUND
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Key Highlights

• The assessment 

increase required to 

get to 25% funded 

would cause a 

greater-than-20% 

increase in the total 

Annual Assessment

• Significant 

homeowner 

assessment increase 

needed to jump-start 

program in year 1 

and year 5

• Adjustments to 

assessments are not 

consistent

Additional 

Increase 

required to 

reach 25% 

funded, per

homeowner

HOLD 25% FUNDED YEAR-TO-YEAR

Additional 

Increase 

required to 

reach 25% 

funded total



Discussion Points

• The reallocation of $350 from the Development Fund does not require an increase of the 

Annual Assessment

• Buildings become part of the reserve study

• Only saving for projects that have a remaining useful life of fewer than 30 years. This 

currently leaves six buildings off the program, as well as any new buildings coming online 

(for example – the snowmaking pumphouse)

• 25%-funded scenario requires a significant homeowner assessment increase to jump-start 

the program

• If the 25%-funded policy is a requirement, none of the RRF scenarios work without pushing 

the total Annual Assessment over the 20% increase limit over multiple years
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REPLACEMENT RESERVE FUND



DEVELOPMENT
FUND OPTION
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Dedicating $350 per owner of previously proposed $867 Annual Assessment contribution

1. $350/year/owner – building replacement/rehabilitation component

2. $517/year/owner – current Development Fund

TDA’s current Capital Improvement Plan goes through 2027 and a placeholder of $2M annual 

expenditure for enhancement projects was incorporated beyond that 
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BUILDING REPLACEMENT AS A SUBSET OF THE 

EXISTING DEVELOPMENT FUND
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DEVELOPMENT FUND
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Key Highlights

• Dedicating $350 

of existing $867 

assessment to 

building 

replacement/ 

rehabilitation 

projects

• Holding previously 

proposed 

Development 

Fund contribution 

flat at $867 per 

homeowner

• Inflation:
➢ 5% in 2024

➢ 4.5% in 2025

➢ 3.5% 2026 – 2030

➢ 2% 2030 - 2073

2024 - 2033 2034 - 2043 2044 - 2053 2054 - 2063 2064 - 2073

Building Replacement / Rehabilitation Projects 14,598,855       11,824,380       5,190,000         12,877,700       14,687,650       

Inflation 2,885,138         5,273,946         3,164,083         15,519,668       19,053,473       

Total Including Inflation 17,483,993       17,098,326       8,354,083         28,397,368       33,741,123       

Average Annual Assessment Contribution per Owner 350                    350                    350                    350                    350                    

22,655,500       22,655,500       22,655,500       22,655,500       22,655,500       

Development Fund Balance 19,430,000       20,000,000       20,000,000       20,000,000       20,000,000       

Inflation 4,028,527         7,329,668         13,192,247       20,461,164       29,321,933       

Total Including Inflation 23,458,527       27,329,668       33,192,247       40,461,164       49,321,933       

Average Annual Assessment Contribution per Owner 517                    517                    517                    517                    517                    

33,465,410       33,465,410       33,465,410       33,465,410       33,465,410       

Total Development Fund Interest Income/Fund Expenses
2,122,680         3,142,085         4,651,053         6,884,694         10,191,029       

1,699,000         6,303,000         8,583,000         13,349,000       3,988,000         

Bad Debt Expense 70,000              70,000              70,000              70,000              70,000              

Total Development Fund Contribution per Owner 867                    867                    867                    867                    867                    

1,196,164         15,880,874       30,664,706       49,101,233       42,757,916       

15,880,874       30,664,706       49,101,233       42,757,916       9,542,741         

Interest Income 2.25%

Beginning Fund Balance

Ending Fund Balance

10-Year Total Contribution to Development Fund

10-Year Total Contribution to Development Fund

Direct and Allocated Overhead 



Discussion Points

• All buildings are included in the program, which spans 

50 years

• Provides transparency to owners – easy to understand 

and follow

• An update to the Development Fund Policy is required
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DEVELOPMENT FUND



Staff is seeking direction on the following points:

• Is the Board supportive of using the insured replacement values?

• Is the Board supportive of the current Building Replacement 

Schedule?

• Is the Board more supportive of the Reserve Replacement Fund 

option or the Development Fund option?

Next Step Options

• Task the Finance Committee to review and comment. Include 

any Board feedback (this is part of their 2023 workplan) 

• Does the Board want to consider creating an ad-hoc committee 

of the Board, similar to the Operating Fund Policy Ad-Hoc?

• Any additional information the Board seeks prior to making any 

decisions or next steps? 
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NEXT STEPS



THANK YOU 
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