Tahoe Donner Giving Fund
2023 Annual Task List

Support the development and implementation of a comprehensive member engagement

initiative that fosters member enjoyment and increases value (Workplan Goal #2) through

philanthropic community events and campaigns that include:

1.

Campaigns and events: Raise $100,000 in philanthropic support for the greater
Truckee community, by bringing members together with common interests in their
neighbors and local community.

Grants: Award grants to local non-profits totaling approximately 50% of the amount
disbursed during the year through participation in the fall Tahoe Truckee Community
Foundation grant selection process.

Scholarships: Award Traditional scholarships to local high school students totaling
approximately 50% of the amount disbursed during the year, and award IMPACT
scholarships as intended by the donor, through participation in the spring Tahoe
Truckee Community Foundation scholarship selection process.

Member engagement: Increase awareness among Tahoe Donner members of the
Giving Fund’s mission and its impact in the community, improve the retention rate
of current donors, and attract and engage new donors.

Administration: Complete final determination of the Giving Fund’s non-profit
administrator.



