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DEFENSIBLE SPACE PROGRAM UPDATES

• Adoption of FireAside Defensible Space Inspection Software

• Provides more detailed and individualized defensible space report to 
homeowner with photos

• Allows for greater communication/collaboration with Truckee Fire through 
shared visibility of inspections

• Zendesk Customer Service software added to better documentation and 
tracking membership requests and support needs

• Software also used by Tahoe Donner Member Services, Downhill Ski 
Resort and TDXC
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• Hand drawn, hard to understand, does 
not allow for photos, requires members to 
call forestry staff for more information

• Existing defensible space files are all 
created and stored in paper format at the 
forestry building

CURRENT FORMAT OF 
INSPECTION REPORT
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NEW REPORT FORMAT

REMEDY

ISSUE

EXPLANATION

DUE DATE

CLICK TO VIEW



All files are created and stored electronically. Homeowners can access files through the software, 
including detailed images, and clearly explain what needs to be done to be compliant

5

NEW REPORT FORMAT – EXAMPLE TWO
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CHIPPING PROGRAM ENHANCED +
RESERVATION NOW REQUIRED

• More efficient and systematic way to remove 
green waste from the streets

• Aligns with the Town’s process

• Requester will receive notifications of when 
their pile was removed 

• Chipping begins June 1

• Reservations now accepted at 
tahoedonner.com/chipping-program
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CHIPPING PROGRAM ENHANCED + RESERVATION SOFTWARE

• See historical and time-
stamped pickup requests

• See when pick-ups have 
been made in your area

• Promotes a systematic and 
efficient way to manage 
chipping demands
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TWO CHIPPING
DISPOSAL METHODS

• Grapple truck will focus on 
the current defensible space 
zone (highest pile density) 
and pick up large piles 
throughout the association 
and chip at Forestry location

• Chip truck will pick up piles 
throughout the association as 
needed and chip on-site



CHIPPING REQUIREMENTS – SAME FOR BOTH METHODS

9



10

DEFENSIBLE SPACE 
CONTRACTORS’ USE OF 
THE CHIPPING PROGRAM

• Forestry staff sampled 77 contracts from 2022

• Of the 77 contracts, 52 itemized green waste 
disposal fees with an average of $747

• Key takeaway: Members who use TDA chipping 
save approximately $750



993 properties in the cycle 

this season
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2023
DEFENSIBLE
SPACE ZONE



FORESTRY
PROJECT
UPDATE
PARTNERS

• Truckee Fire Protection District

• Tahoe National Forest

• National Forest Foundation
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Invitation to members to tour 

fuel reduction progress and 

gain a greater understanding 

of the fuel reduction and fire 

safety measures being taken 

by the association

Thursday, July 6 at 5:30PM
Communication forthcoming

SOUTH TAHOE 
DONNER FUEL 
REDUCTION 
ZONE TOUR
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Invitation to members to tour 

fuel reduction zone and learn 

about fire safety measures 

being taken by the association 

and partners

Friday, July 7 at 5:30PM
Communication forthcoming

U.S. FOREST 
SERVICE ALDER 
CREEK FUEL 
REDUCTION 
PROJECT TOUR



QUESTIONS?
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