Tahoe Donner Association
Trails & Open Space Committee
2023 Task List

1. Support the development and completion of an association-wide Trails Management Plan
tiered off the Trails and Open Space Master Plan. (Workplan Goal #5) This task will prioritize
the following:

A. Working with staff and the Covenants Committee to develop dog and equestrian
management plans. (TOS Charter - 11.A.1)

B. Supporting staff's work outlining the steps to implement the Trails Master Plan, including
new construction and improvement projects, including additional winter open-space
recreational opportunities outside the ski areas. (Workplan Goal #2)

C. Working with staff, clubs, trail users, and other bodies to support volunteer and
stewardship opportunities for members, and to encourage positive member involvement
with the committee and the Land Management Department. (Workplan Goal #2, TOS
Charter - 11.A.2)

D. Assisting staff with policy review and adaptive management practices. (TOS Charter - 11.A.1)

2. Support sufficient funding for the stewardship, maintenance, and improvement of Tahoe
Donner’s land-holdings and trail system. This task includes but is not limited to participation in
Tahoe Donner’s annual budget workshop process. (TOS Charter - 11.A.1)

3. Review the TOS charter for consistency with the Trails and Open Space Master Plan, and
recommend changes to the charter if necessary. (TOS Charter - 11.A.1)
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