
SUMMER AND GOLF 
OPERATIONS UPDATE
JUNE 23, 2023



PURPOSE – NO ACTION

Provide the Board of Directors with an update 

on summer operation statuses with particular 

attention to golf operations 
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SUMMER OPERATIONS

UPDATES

• Campground – Opened for the season on May 19

• Tennis Center – Opened for the season on May 20

• Beach Club – Opened for the season on May 26; water levels 

have come up enough to open the boat ramp

• Bikeworks – Opened for the season on May 26 with limited 

trails available for use; see website for the latest updates

• Trout Creek Rec Pool – Opened for the season on May 26

• Recreation Hut – Opened for the season on June 16 with 

weekly programs beginning on June 19

• Day Camps – First session of Day Camps began on June 19

• Aquatics Programs – First session of programming began 

on June 19

• Northwoods Pool – Opening for the season on June 24

• Equestrian Center – The Tahoe Donner herd has arrived; 

programs began on June 19 and boarding will begin on June 25
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GOLF OPERATIONS
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CURRENT STATUS

Driving Range 

• Opened on June 9

Front 9

• Opening June 23

• 9AM shotgun start with twice-through play for 

18 holes

• Tee times beginning at 2PM

18 Holes  

• June 30 target for opening day

• Normal tee time reservations once 18 holes are open

• May have some modifications to play on the back 9

Anticipate core season rates to begin on July 8
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What the team has overcome:

• Second-largest winter on record

• Six-week delay to be able to begin 

course preparation

• Ongoing winter weather well into May 

• Mid-May transition to thunderstorm 

cycle – 30 days

• Access limitations throughout the spring 

months due to snow, water, mud, etc.

• Process compression – greens, tees 

and fairways

• Non-normal resource allocation –

damage repair

• Challenging labor environment

CHALLENGES
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EXPECTATIONS

What the membership can expect:

• Early season conditions on the entire 

course – especially tee boxes and 

approaches

• Areas marked as ground under repair

• Cart path only until significant drying occurs

• Continued focus of effort to get the course 

into great shape as soon as possible – golf 

maintenance staff will be in the field, so 

please be courteous and have patience
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Back 9 water sand trap/water hazard – June 14, 2023
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THANK YOU

8


	Slide 1: SUMMER AND GOLF OPERATIONS UPDATE
	Slide 2
	Slide 3: SUMMER OPERATIONS
	Slide 4: GOLF OPERATIONS
	Slide 5: CURRENT STATUS
	Slide 6
	Slide 7: EXPECTATIONS
	Slide 8: THANK YOU

