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2024 BUDGET CYCLE – DEVELOPMENT FUND INVESTMENTS 
10-YEAR CAPITAL FUNDS PROJECTION

Amenity Project 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Changes from 2023

Assoc. Wide Workforce Housing Feasibility Study/Project 50,000  50,000   100,000   250,000   1,500,000   2,500,000   -   -   -   -   Shifted investment start from 2025 to 2028

Assoc. Wide Mailboxes -   -   300,000   -   -   -   -   -   -   -   Shifted construction start 2025 to 2026

Assoc. Wide Fueling Stations for Equipment - DH Ski, XC, Golf -   -   -   -   -   -   300,000   3,000,000   -   -   Added project from 20yr

ACAC Snowmaking Phase 2 - XC -   -   -   -   -   -   -   200,000   2,000,000   -  Added project from 20yr

Campground Campground Bathhouse -   -   360,000   -   -   -   -   -   -   -   

Downhill Ski Downhill Ski Lodge Replacement 16,500,000  7,000,000   -   -   -   -   -   -   -   -   Shifted from 2023 to 2024

Downhill Ski Phase 2 Snowmaking - Eagle Rock -   -   -   50,000   1,025,000   -   -   -   -   -   Shifted from 2025 to 2028

Forestry New Access Road -   -   -   -   -   -   -   -   500,000   5,000,000   Added project from 20yr

Forestry New Storage Facility for Association -   -   -   -   -   -   -   -   -  500,000 Added project from 20yr

Golf Golf Cart Storage Barn -   -   -   -   -   -   -   -   3,150,000   -   New Project off Bldg Repl sched

Maintenance Maintenance Yard Fuel Station Replacement 356,000  -   -   -   -   -   -   -   -   -   Reduced cost

Marina Deck Expansion and Shade Structure 225,000  -   -   -   -   -   -   -   -   -   Shifted 2023 to 2024 increased cost

Marina Day Camp Building Replacement -   -   -   100,000   475,000   -   -   -   -   -   Shifted 2027 to 2028

Northwoods Campus Master Plan and Project -   -   2,000,000   3,000,000   3,000,000   3,000,000   4,500,000   -   -   -   Shifted 2026 to 2027

The Lodge Lodge Generator and Bar shed 50,000  -  400,000 -   -   -   -   -   -   -   Changed project  to include bar

Trails & Open Space Implement Trail/Trailhead Projects in the TMP 100,000  100,000   100,000 100,000   50,000   50,000   -   -   -   -   Adjusted budget to reflect real projects

Trails & Open Space Glacier Way Parking Lot Expansion 795,000  -   -   -   -   -   -   -   -   -   Increased budget

Trails & Open Space ADA Glacier Way Loop Trail -   -   80,000   -   -   -   -   -   -   -   Added project from TMP

Trails & Open Space ACAC West Side Boardwalk -   -   -   -   50,000   500,000   -   -   -   -   Added project from TMP

Trails & Open Space ACAC Family Flow Trail - 10,000 50,000   -   -   -   -   -   -   -   Added project from TMP

Trout Creek Parking Lot Expansion and Entrance Reconfiguration -   -   -   -   100,000   1,000,000   -   -   -   -   Added project from 20yr

Snowplay Snowplay Building with restroom and storage -   -   -   -   100,000   800,000   -   -   -   -   Added project from 20yr

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

Projects Costs 18,076,000  7,150,000   3,260,000   3,500,000   6,050,000   5,550,000   4,800,000   3,200,000   5,650,000   5,500,000   

226,000  235,040   244,442   254,219   264,388   274,964   285,962   297,401   309,297   321,668   

18,302,000  7,385,040   3,504,442   3,754,219   6,314,388   5,824,964   5,085,962   3,497,401   5,959,297   5,821,668   

732,080  587,258   392,167   545,348   1,134,194   1,252,421   1,278,914   1,010,760   2,052,862   2,240,265   

19,034,080  7,972,298   3,896,608   4,299,568   7,448,583   7,077,385   6,364,876   4,508,161   8,012,158   8,061,934   

529,000  74,000   11,000   77,000   139,000   116,000   111,000   136,000   226,000   222,000   

42,000  6,000   1,000   6,000   11,000   9,000   9,000   11,000   18,000   18,000   

7,000  7,280   7,571   7,874   8,189   8,517   8,857   9,212   9,580   9,963   

867  902   938   975   1,014   1,055   1,097   1,141   1,187   1,234   

5,612,091  5,836,575   6,070,038   6,312,839   6,565,353   6,827,967   7,101,085   7,385,129   7,680,534   7,987,755   

15,394,855  2,452,866   377,862   2,553,720   4,630,118   3,866,699   3,715,765   4,545,117   7,537,873   7,404,669   

2,452,866  377,862   2,553,720   4,630,118   3,866,699   3,715,765   4,545,117   7,537,873   7,404,669   7,524,528   

Yr 2024 Yr 2025 Yr 2026 Yr 2027 Yr 2028 Yr 2029 Yr 2030 Yr 2031 Yr 2032 Yr 2033

Ending

Direct and Allocated Overhead 

Land Acquisition

Expenditures Total

Inflation Factor 4% Projected in 2024

Total Including Inflation

Operating Fund Surplus Transfer

Interest Income 3.0%

Bad Debt Expense

Annual Contribution 

Income Tax Expense

Projected Development Fund Portion of Annual Assessment (4% annual increase)  

Estimated Annual Totals, exclude RRF, Inflation Factor, and 

direct/allocated overhead

Beginning

Final Development Fund 10-Year Plan (2024) subject to Board approval
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