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1. Continue to perform board of directors delegated authority and functions including holding 

design reviews, hearings, fee and fine schedule review, rules and procedures review and 

recommendations for proposed updates to the board of directors.  

 

2. Draft Policy Updates for Board review and approval:  

a) Research and incorporate current and future fire codes 

b) b. Revisit coverage calculations 

c) c. Redefine landscaping 

d) d. Review rules to identify outdated ones 

 

3. Develop and implement the following plans: 

a) Committee leadership succession action plan 

b) Committee member recruiting plan 

 

 

 


