TDA Workforce Housing Interview Guide

Objective: In-depth discussion with up to TDA employees about the housing challenges facing
TDA employees and an opportunity to brainstorm potential solutions.

Interviewees: [names to be provided by TDA]

1. Please describe how the regional housing shortage is affecting TDA operations and TDA's
ability to effectively plan for the future. Are there any specific examples you can share?
2. Which types of employees are most affected? Are there any specific examples you can share?
3. What solutions do you think offer the most promise?
a. Building dormitory-style housing for peak employment on TDA property
b. Building tiny home-style housing for seasonal employees on TDA property
c. Renting and then subleasing homes within the area
d. Longer-term rental of hotel/motel rooms
4. Are there ski resorts or other mountain resort communities that are doing an especially good
job at housing their workforce that we should research/learn from?
5. Are there entities/organizations that you think would make good partners?
6. Is this an important priority for TDA in the coming years?
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