
Congratulations! A grant amount of $82,969.39 was approved by the TTCF Board 
on April 4, 2024 to support the goal of reducing fuel load and improve forest health 
on land belonging to the Tahoe Donner Association. Funding is contingent upon 
CEQA compliance being obtained prior to starting implementation. Please note that 
the project performance period shall start upon the date the funding agreement is 
fully executed with signatures by both parties and will go through the designated 
funding termination date. Only costs incurred during this project performance 
period will be eligible for payment. 

TTCF encourages you to embrace the challenges and opportunities that lie ahead. 
Please note that this Grant funding comes with a responsibility to fulfill and deliver 
the objectives outlined in your application. TTCF encourages you to adhere to the 
reporting requirements and timelines. TTCF and CAL FIRE will be interested in 
seeing the progress and outcomes of your work.  

Parisa Nodehi will serve as your main point of contact for the term of this 
Agreement.  

Parisa Nodehi 
Director of Operations 
parisa@ttcf.net 

Included are the Grant Agreement, Grant Project Description, Insurance 
Requirements, Progress Report Template, and Acknowledgments.  

We wish you success in your project and look forward to seeing its development 
and positive impact. 

Warm regards, 

Parisa Nodehi 
Director of Operations  
Tahoe Truckee Community Foundation 

EXHIBIT A
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Grant Project Description 

● Grantee is awarded Grant Funds for the following project: To reduce
fuel load and improve forest health on land belonging to the Tahoe
Donner Association. Funding is contingent upon CEQA compliance
being obtained prior to implementation of Project.

● Requirements for Use of Grant Funds:
o Contractors whose services are funded by grant funds must be

licensed in the State of California and insured, with proof of
insurance and license number provided to TTCF as part of the
application for reimbursement.

o Grantee has been approved for a specific scope of work that is
allowable under this specific CAL FIRE grant program. Funds
disbursed must be used explicitly for what the grantee was
approved to complete. These allowable types of work include:

▪ Forest Management Planning
▪ Technical Assistance
▪ RPF Supervision
▪ Site Preparation
▪ Tree Planting- describe the number of trees planted,

location planted, and species.
▪ Tree Protection
▪ Timber Stand Improvement
▪ Pruning
▪ Follow-up
▪ Acres treated and/or planted

Project 
Componen
t 

Description Resources 

Forest 
Management 
Plan (FMP) 

A FMP outlines the conditions and 
capability of property resources, 
documents the landowner’s 
objectives and decisions, and 
identifies potential resource 
improvement projects. It is meant 
to be a flexible and educational 

UC Cooperative 
Extension - Starting 
Your Forest 
Management Plan 

https://ucanr.edu/sites/forest_learning/
https://ucanr.edu/sites/forest_learning/
https://ucanr.edu/sites/forest_learning/
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document that considers a 
planning horizon of at least 5 
years but may include objectives 
that require a much longer time 
period. To receive funding through 
the TNTFMP and comply with this 
grant agreement, FMPs must be 
completed by a Registered 
Professional Forester using the 
template attached to this 
appendix.  

California 
Environment
al Quality Act 
(CEQA) 
Compliance 

CEQA requires state and local 
agencies to follow a protocol of 
analysis and public disclosure of 
environmental impacts of proposed 
projects and, in a departure from 
NEPA, adopt all feasible measures 
to mitigate those impacts. This 
protocol of analysis must be 
completed on any proposed forest 
management activities that are 
funded through this program and 
proof of compliance must be 
submitted to TTCF who will submit 
it to CAL FIRE for approval.  

CA Office of 
Planning and 
Research - CEQA 

Project 
Implementati
on 

Funding for project implementation 
requires the completion of a Forest 
Management Plan and CEQA 
analysis of the proposed 
implementation activities. 
Implementation activities can 
include:  

● Site Preparation  
● Tree Planting for fire 

recovery 
● Tree Protection 
● Timber Stand Improvement  
● Pruning  
● Follow-up work 

Contact TTCF staff 
if you have 
questions about 
eligible project 
implementation 
activities.  

 
● A budget for the Grant is attached hereto.  

https://opr.ca.gov/ceqa/
https://opr.ca.gov/ceqa/
https://opr.ca.gov/ceqa/


Truckee North Tahoe Forest Management Program

Please complete the following budget template to the best of your ability on the project you are proposing. "Budget Item" can
include rate for qualified resource professionals to complete the work, cost of specific types of work, cost of project supplies (i.e.
seedlings), etc. If you are bringing any match to the project, please ensure TNTFMP Funding Request plus the Grantee Match totals
equals the Total Cost of the proposed project.

Applicant Name: Tahoe Donner Association
TNTFMP_TahoeDonnerAssociation_016060014000

Budget Item Description (if applicable) Units
(if applicable)

Rate
(if applicable)

Total Cost TNTFMP Funding
Request

Grantee Match (if
applicable)(e.g., # hours,

# acres)
(e.g., $/hour,

$/acre)

Labor Wages for Tahoe Donner Forestry Crew (per acre) 40.7 $ 2,038.56 $ 82,969.39 $ 82,969.39

Mini-Excavator
Used to move downed fuel/logs, mastication (per
day) 20 $ 355.00 $ 7,100.00 $ 7,100.00

Tracked Chipper
Chip and disperse slash from tree/ground fuel
removal (per day) 20 $ 350.00 $ 7,000.00 $ 7,000.00

Seedlings per seedling 2000 $ 0.40 $ 800.00 $ 800.00
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

TOTAL PROPOSED PROJECT COSTS $ 97,869.39 $ 82,969.39 $ 14,900.00

Summary Table
TNTFMP Funding Request $ 82,969.39
Grantee Match (if applicable) $ 14,900.00
Funding Request + Match = Total
Proposed Project Cost

$ 97,869.39
Total Proposed Project Cost $ 97,869.39

Page 1 of 1



Position Daily Cost
Crew Supervisor $ 360.60
Operator (mini excavator) $ 265.44
Ground Crew of 6 $ 1,412.52

TOTAL: $ 2,038.56

Project Acres 41
Time to Complete (days) 41
Total Labor Cost $ 83,580.96
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Unit #1
7.3 acres
Pre-commercial
     Thinning
Interplanting

Unit #2
18.7 acres
Pre-commercial Thinning
Mastication
Pruning

Unit #3
5.2 acres
Dead Tree Removal
Pruning

Unit #4
1.4 acres
Dead Tree Removal
Pruning

Unit #5
2.4 acres
Pre-commercial
     Thinning
Pruning

Unit #6
3.1 acres
Pre-commercial
     Thinning
Dead Tree Removal
Pruning

Unit #7
2.7 acres
Pre-commercial
     Thinning
Pruning


	0027-001 TNTFMP_TahoeDonnerAssociation_016060014000 CalFire Cover Letter.pdf
	0027-001 TNTFMP_TahoeDonnerAssociation_016060014000 TTCF Forest Management Program Grant Agreement - 5.1.24-12.31.25.pdf
	Pages from TNTFMP_TahoeDonnerAssociation_016060014000Packet.pdf
	TTCF Forest Management Program Grant Info.pdf
	0027-001 TNTFMP_TahoeDonnerAssociation_016060014000 CalFire Cover Letter.pdf
	0027-001 TNTFMP_TahoeDonnerAssociation_016060014000 TTCF Forest Management Program Grant Agreement - 5.1.24-12.31.25.pdf
	Pages from TNTFMP_TahoeDonnerAssociation_016060014000Packet.pdf




