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Support the Board and the Land Management Department’s goal of enhancing Tahoe
Donner’s forest management and environmental stewardship. (Annual Strategic
Objectives, B.2, TOS Charter - I1.A.1) This task shall include:

a. Reviewing and discussing the 2016 Land Management Plan, the 2023 Forest
Management Plan, and any other relevant town and/or regional plans in
preparation for providing support and feedback to staff and the Board regarding
potential updates to the 2016 Land Management Plan.

Support the consistent and effective implementation of the Trails Master Plan. (TOS
Charter - II.A.1) This task shall include:
a. Providing advice and feedback on trail system management and planning, as
requested by the Land Management Department.
b. Reviewing the current status of Trails Master Plan implementation, identifying
emerging trails management and planning issues, and reporting the findings to the
Board and staff in a member-perspective status report.

. Work in concert with the Board and the Land Management Department to support
sufficient funding for the stewardship, maintenance, and improvement of Tahoe Donner’s
land-holdings and trail system. (TOS Charter - II1.A.1) This task shall include:
a. Reviewing trails and open space related capital spending plans.
b. Participation in Tahoe Donner’s budget planning process and annual budget
workshops.

. Work with staff, clubs, trail users, and other bodies to support and assist with trails and
open space oriented volunteer and stewardship opportunities for members. (Annual
Strategic Objectives, B.1, TOS Charter - I1.A.2)

. Review the TOS charter for consistency with current committee needs and operations,
and recommend changes to the charter if necessary.

. Develop and implement the following plans:
a. Committee leadership succession action plan
b. Committee member recruiting plan



