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Keynotes

1. July NOR loss of $206,158 was unfavorable to budget by -$24,809 or 13.68%. YTD NOR loss of -$3,471,261 is unfavorable to 
budget by $18,130 or 0.53%.

2. Holistically our Private Amenities NOR  was $50k (9%) Favorable to Budget. Most of our private amenities performed well, 
meeting, or exceeding, revenue budget except for Day Camps and Rec Programs. While those two programs made significant 
Expense savings to budget to end July positively, High Traffic at TC spiked Operating costs to force an end in the Red. 

3. Public Amenities did not fair as well with a NOR that was Unfavorable to Budget by $144k (115% U2B). Only Summer F&B, 
Bikeworks, Trails and Campground were Positive to Budgeted NOR. 

Month
DHS Level 1 foundations & retaining walls are complete. Level 2 prep initiated. Work to begin the week of August 19th. All foundation 
work is scheduled to be completed by end of October so vertical construction can occur through the winter.  (On plan but AMBER)
The month’s Operating Revenue of $2,606,062 was unfavorable to budget  by  $46,249 (1.74% U2B) and total Operating Costs of $2,542,076 
were unfavorable to budget by $4,362 (0.17% U2B).  Compared to same month last year, revenue was down $71,392 (2.67% U2B) and NOR 
was unfavorable  $182,089 (756.54%).

Year to Date
The YTD NOR loss of $3,471,261 is unfavorable $18,130 (0.53% U2B). YTD YoY, NOR is unfavorable $845,897 (32.22% U2B).

Refer to Key Metrics (p 2-3) for information related to month performance and variances to budget. Consolidated Operating Fund P&L 
(p-4) provides summary by line item. Summary Income Statement by Amenity (p 5-6) provides by amenity/department financial 
performance. The internal monthly financial statements are unaudited  and subject to change. The Association’s financial 
statements are audited for each calendar year annual basis in 1st quarter. The Annual Report is  published in the  issue of Tahoe 
Donner News and online.

OPERATING FUND NOTES TO FINANCIALS
 2024
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OPERATING REVENUE + COST OF GOODS SOLD
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OPERATING REVENUE: July revenue’s unfavorable to budget -$46,249 or 2% for the month

• Golf Operations revenue unfavorable to budget -$703                                       Trout Creek Recreation Center revenue favorable to budget +$230 

- Green Fees:  -$9,607                                     - Daily Usage Fees:  +$825  

- Golf Retail: +$7,707            - Retail:  -$ 900

- Golf Lessons/Rentals/Other: +$1,170                                   - Lessons and Rentals:  +$305

• Tennis Center Operation favorable to budget +$24,191   Bikeworks revenue unfavorable to budget -$4,726  

          - Daily Usage Fee:  +$6,472           - Retail:  -$6,937

          - Tennis Retail:  +$4,723           - Rental/Lessons/Other:  +$2,211

          - Tennis Lessons/Rentals/Other:  +$12,998

• Marina Consolidated revenue favorable to budget +$38,782  Equestrian revenue unfavorable to budget -$12,518 

          - Marina Daily Usage Fee:  $19,735           - Retail:  +$107                  -Special Events: +$1,433

          - Marina Rentals/Lessons/Retail:  +$2,525          - Trail Rides: -$2,985

          - Marina F&B:  +$16,522           - Lessons/Camps/Boarding/Lease: -$11,473

•  F&B consolidated revenue unfavorable to budget -$69,619

       - Lodge  -$66,148 ;   ACAC Café -$25,569 ;   POTH -$9,192 ;   Marina F&B  +$16,527 ;  Summer F&B +$14,763

COST OF GOODS SOLD (COGS):  Overall 33.7% to a budget of 34.3%

 Type          Actual            Budget

                     - Food COGS           33.6%       32.8%      

                     - Beverage COGS           22.4%       26.2%

                     - Retail COGS                 63.7%            67.9%



OPERATING LABOR + EXPENSES
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TOTAL PAYROLL (including BURDEN): Salaries and wages unfavorable to budget by $64,110 or 3.8%

• SEAS Hourly was unfavorable to budget ~$80k (UF 14%) with OT at ~$34k (Golf Maint ~$10k, Lodge ~$9k, Marina ~$5k)

OTHER OPERATING EXPENSES: Operating expense favorable to budget by $59,748

 Noted variances:

• Defensible Space: Favorable ~$113k

• Overall Operating Supplies: Favorable ~$24k

• Pesticides: Unfavorable ~$14k 

• Employee Housing:  Unfavorable ~$13k

• General PM: Unfavorable ~$9k

• Linen Service: Unfavorable ~$4k (TC ~$8k U2B)

• Insurance Premium: Unfavorable ~$15k

• Annual Meeting: Unfavorable ~$16k

   



CONSOLIDATED OPERATING FINANCIAL REPORT
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Actual Budget Var $ Var % Prior Year Var $ Var % Actual Budget Var $ Var % Prior Year Var $ Var %

Revenue

Recreation Fee 375,926           375,926           -                  0.00% 382,929         (7,003)            -1.83% 960,828        953,390        7,438              0.78% 906,181           54,647           6.03%

Direct Access and Use 781,365           778,100           3,265              0.42% 736,142         45,222           6.14% 4,463,235    4,758,953     (295,718)       -6.21% 4,486,069        (22,834)          -0.51%

Food and Beverage 705,168           775,853           (70,685)          -9.11% 742,320         (37,152)          -5.00% 2,571,701    2,735,881     (164,180)       -6.00% 2,569,180        2,521              0.10%

Retail 96,191              86,992              9,199              10.57% 105,929         (9,738)            -9.19% 451,341        421,823        29,518           7.00% 423,745           27,596           6.51%

Lessons and Rentals 536,428           524,357           12,071            2.30% 600,501         (64,073)          -10.67% 2,880,054    2,974,208     (94,154)          -3.17% 3,014,990        (134,936)       -4.48%

Other Revenue 110,985           111,083           (98)                  -0.09% 109,633         1,352              1.23% 718,880        739,892        (21,012)          -2.84% 638,988           79,892           12.50%

Total Revenue 2,606,062        2,652,311        (46,249)          -1.74% 2,677,454     (71,392)          -2.67% 12,046,039  12,584,147  (538,108)       -4.28% 12,039,152     6,887              0.06%

Cost of Goods Sold 270,144           295,946           (25,802)          -8.72% 265,056         5,089              1.92% 1,047,838    1,076,076     (28,238)          -2.62% 1,002,840        44,998           4.49%

Gross Margin 2,335,918        2,356,365        (72,051)          -3.06% 2,412,398     (76,481)          -3.17% 10,998,202  11,508,071  (566,346)       -4.92% 11,036,312     (38,110)          -0.35%

Payroll (incl burden) 1,765,365        1,701,255        64,110            3.77% 1,741,128     24,237           1.39% 10,003,002  10,144,805  (141,803)       -1.40% 9,456,703        546,299         5.78%

Other Operating Expenses 776,711           836,459           (59,748)          -7.14% 695,339         81,372           11.70% 4,466,460    4,816,396     (349,936)       -7.27% 4,204,973        261,487         6.22%

Total Operating Cost 2,542,076        2,537,714        4,362              0.17% 2,436,467     105,609         4.33% 14,469,462  14,961,201  (491,739)       -3.29% 13,661,676     807,787         5.91%

Operating Result -$206,158 -$181,349 -$24,809 -13.68% -$24,069 -$182,089 -756.54% -$3,471,261 -$3,453,130 -$18,130 -0.53% -$2,625,364 -$845,897 32.22%

July 2024 YTD 2024



SUMMARY FINANCIAL REPORT BY AMENITY - JULY
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SUMMARY FINANCIAL REPORT BY AMENITY - YTD
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VARIANCES TO BUDGET BY AMENITY - YTD
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Downhill Ski, (131,340)
XC Ski, (6,628)

Snowplay, 19,573 

Golf, (76,083)

Marina, 40,553 

Tennis, 44,419 

Equestrian, (19,397)

Campground, 8,990 

Bikeworks, (101,971)
Trails, 121,195 

Trout Creek, (12,003)

Aquatics, 49,566 

Day Camp, (22,243)

Recreation, (45,332)

The Lodge, (251,450) Summer F&B, 66,654 

Pizza on the Hill, (11,194)

Alder Creek Café, (50,291)

General, (17,413)

Administration, 111,252 
Communications, (61)

ASO, (6,830)

Workforce Housing, (67,862)

Info Tech, 49,740 

Accounting, 20,123 

Human Resources, (46,018)

Member Services, 26,370 

Forestry, 211,242 
Risk/Facility Admin, 35,563 

Maintenance, (75,195)

 (500,000)  (300,000)  (100,000)  100,000
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GOLF OPERATING SUMMARY
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CONSOLIDATED FOOD AND BEVERAGE SUMMARY 
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STATEMENT OF REVENUES, EXPENSES AND      
CHANGES IN MEMBER EQUITY
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STATEMENT OF FINANCIAL POSITION BY FUND
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Name Development Fund Operating Fund Replacement 
Reserve Fund

New Machinery 
and Equipment

Property Fund Total

Cash - Operating 0 2,846,737 0 0 0 2,846,737

Cash - Investment 19,993,741 4,062,497 22,980,101 108,106 0 47,144,445

Inventory 0 417,709 0 0 0 417,709

Member Receivables, Net 0 74,598 0 0 0 74,598

Other Receivables 119,500 68,345 42,488 0 0 230,333

Prepaid Expenses 0 780,357 39,304 0 0 819,662

Due From (To) Other Funds (486,721) 2,385,232 (1,854,782) (43,728) 0 0

Property and Equipment 0 0 0 0 49,414,090 49,414,090

Total Assets 19,626,520 10,635,476 21,207,112 64,377 49,414,090 100,947,574

Accounts Payable 0 672,804 0 0 0 672,804

Accrued Liabilities 3,498 1,657,842 12,498 0 0 1,673,838

Deferred Revenue, Assessment 0 7,718,272 0 0 0 7,718,272

Deferred Revenue, Recreation Fee 0 655,665 0 0 0 655,665

Deferred Revenue, Other 0 936,417 0 0 0 936,417

Deposits 0 449,880 0 0 0 449,880

Total Liabilities 3,498 12,090,880 12,498 0 0 12,106,876

Members Equity 16,259,307 15,857 17,928,483 (13,972) 47,145,271 81,334,945

Operating Fund Contingency Reserve 0 2,000,000 0 0 0 2,000,000

Net Income 3,363,715 (3,471,261) 3,266,131 78,349 2,268,819 5,505,753

Total Liabilities and Equity 19,626,520 10,635,476 21,207,112 64,377 49,414,090 100,947,574



STATEMENT OF FINANCIAL POSITION  
                      PERIOD COMPARISON
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Name As Of 07/31/2024 As Of 06/30/2024 Diff As Of 07/31/2023 Diff

Cash - Operating 2,846,737 2,475,869 370,868 3,652,628 (805,891)

Cash - Investment 47,144,445 49,184,274 (2,039,829) 43,329,336 3,815,109

Inventory 417,709 437,822 (20,113) 4,196,867 (3,779,158)

Member Receivables, Net 74,598 126,251 (51,653) 66,825 7,773

Other Receivables 230,333 230,411 (78) 445,445 (215,112)

Prepaid Expenses 819,662 862,185 (42,523) 667,759 151,903

Property and Equipment 49,414,090 48,701,402 712,688 45,696,935 3,717,155

Total Assets 100,947,574 102,018,213 (1,070,639) 94,278,615 6,668,959

Accounts Payable 672,804 708,070 (35,267) 906,580 (233,776)

Accrued Liabilities 1,673,838 1,456,406 217,432 1,756,826 (82,988)

Deferred Revenue, Assessment 7,718,272 7,710,337 7,935 6,816,468 901,804

Deferred Revenue, Recreation Fee 655,665 963,619 (307,954) 878,206 (222,541)

Deferred Revenue, Other 936,417 1,300,459 (364,042) 1,284,558 (348,141)

Deposits 449,880 459,518 (9,638) 461,480 (11,600)

Total Liabilities 12,106,876 12,598,409 (491,533) 12,104,118 2,758

Members Equity 81,334,945 81,334,945 0 75,379,275 5,955,670

Operating Fund Contingency Reserve 2,000,000 2,000,000 0 1,717,283 282,717

Net Income 5,505,753 6,084,859 (579,106) 5,077,938 427,815

Total Liabilities and Equity 100,947,574 102,018,213 (1,070,639) 94,278,615 6,668,959



VISITATION BY AMENITY – JULY 2024

13



PERSONNEL REPORT – JULY 2024 
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July 2024 June 2024 July 2023

Full Time Salaried Full Time Hourly Seasonal / Part Time Hourly

July 2024 June 2024 July 2023 Variance 24 MTM Variance 24/23

Full Time Salaried 44 44 44 0% 0%

Full Time Hourly 47 47 42 0% 12%

Total Full Time Year Round 91 91 86 0% 6%

Seasonal / Part Time Hourly 387 387 357 0% 8%

Total Employees 478 478 443 0% 8%

Vacancies:

May – Director of Finance, Director of Admin Services, & Community Standards Manager
June – Director of Admin Services, Community Standards Manager, Reserves & Maintenance Analyst, Design Review Specialist & Inspector
July – Security & Housing Specialist
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Annual Assessment Pace Report @08/05/2024
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LOOKING AHEAD
• August revenue pacing ahead by 9%

• 2025 Budget Update: 2nd review with departmental directors and managers week of 8/12 – 8/16

    - Finance Committee Budget Working Group meetings continue

    - Board Budget Workshops:  OPEX - August 29th, October 3rd, October 10th (if necessary)

     Capital – September 12th

Summer Events continuing through August:

- Family Movie Night Fridays at NWCH

- Grooves by the Greens at the Lodge Pavilion Friday evenings

- Edi Bol Dinner Series Thursdays at ACAC Café

- Trivia Night every Sunday night at ACAC

- Cornhole Tournaments Fridays at ACAC

- Bingo Night every Monday at Pizza on the Hill

- Yoga on the Meadow every Saturday

- SUP Yoga Sundays at the Beach Club Marina

For a list of all TDA events:  www.tahoedonner.com/events
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THANK YOU 

18


	Slide 1: MONTHLY FINANCIAL UPDATE JULY 2024 
	Slide 2:  OPERATING FUND NOTES TO FINANCIALS  2024 
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17: Annual Assessment Pace Report @08/05/2024
	Slide 18
	Slide 19: THANK YOU 

