
Pursuant to Tahoe Donner Covenants and Restrictions 
Article III, Section 7, modifications to rules and proposed 
new rules must go out for a 45-day member notification and 
comment period prior to Board of Directors consideration 
and approval.

Changes to the Tahoe Donner Association Amenity Access 
Rule will be considered for action by the Board of Directors. 
The Board is expected to take action to adopt the proposed 
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45-DAY NOTICE FOR ASSOCIATION PROPERTY OWNERS
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Amenity Access Rule, as presented here or with some 
modification, at a special meeting of the Board, to be 
scheduled on October 10, 2024.  

The Board invites you to join in the rule-making process 
by participating in upcoming board meetings where the 
proposed rule is on the agenda (see Key Dates) and/or by 
submitting a written member comment on the proposed rule 
during the 45-day notification and comment period.  



The existing Amenity Access Rule was adopted more than 
three decades ago, when less than 50% of Tahoe Donner 
lots had homes built on them. Today, Tahoe Donner is 
nearly completely built-out. 

Because of this growth and other changes over the last 
30 years, the private amenities are facing pressures and 
demands that were not anticipated when the existing rule 
was written. A new, up to date rule is needed to:

•	 Prevent overcrowding.

•	 Ensure member priority.

•	 Provide flexibility for non-traditional households.

•	 Lower member recreational costs.

•	 Protect against amenity access fraud and abuse.

•	 Provide stable funding for private amenity  
common expenses.

RULE CHANGE PURPOSE

The purpose of the proposed Amenity Access Rule change 
is therefore to entirely replace the outdated rule with a 
new Amenity Access Rule that’s designed to meet Tahoe 
Donner’s current and future needs, while also aligning the 
Amenity Access Rule more closely with Tahoe Donner’s 
Covenants and Restrictions. Additionally, the rule change 
is intended to achieve the following outcome goals:  

•	 Promote member value.

•	 Promote a sense of community among members.

•	 Protect the Amenities, environment and membership. 

•	 Foster member enjoyment and use.

•	 Simplify the policy for ease of understanding  
and administration.

•	 Support a long-term, sustainable, and equitable funding 
and pricing system.

•	 Clarify user categories. 
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August 26, 2024:  
The 45-day member notification and comment  
period begins.

September 27, 2024:  
Board of Directors meeting; receives and hears  
member comments on the proposed rule.

October 10, 2024:  
Special Board of Directors evening meeting to  
consider adopting the proposed rule with or  
without modifications.

Note: Additional member informational forums to  
be announced.

KEY DATES

Please submit your written comments at  
tahoedonner.com/amenity-access-policy, or US Mail:  
Tahoe Donner Association Attn: Patricia West,  
11509 Northwoods Blvd., Truckee, CA. 96161. 

To ensure the board of directors has time to review  
all member comments, written comments must be 
submitted by 12:00 p.m. October 9, 2024.

MEMBER COMMENTS

BACKGROUND
After studying the results of the 2019 member survey, staff 
began developing a proposal to update Tahoe Donner’s 
existing Amenity Access Rule. The existing Amenity Access 
Rule was originally adopted more than 30 years ago, with 
incremental updates made to the rule through 2013. 

In January 2021, the Board adopted the Tahoe Donner Five-
Year Strategic Plan, which included an initiative to prioritize 
and continue the work that staff began to update the 
Amenity Access Rule.  

During the winter of 2021/22, staff assembled and led 
a member working group to assist with project goal 
development, member outreach, member focus groups, and 
to help develop the summer 2022 amenity access member 
survey. Informed by the survey results, staff and the board 
spent the last two years developing the Amenity Access Rule 
change proposal presented here. 

The proposed Amenity Access Rule development process 
encompassed more than a dozen open-session board 
workshops. It also included a robust member outreach and 
engagement plan to obtain continuous member feedback 
throughout the rule development process. 

For background on the existing Amenity Access Rule, and  
for more information about the details and development  
of the proposed Amenity Access Rule, please visit 
tahoedonner.com/amenity-access-policy.

MORE INFORMATION
For more information, including preliminary  
financial implications, please visit  
tahoedonner.com/amenity-access-policy.



CURRENT RULE PROPOSED RULE EXPLANATION

CURRENT VERSUS PROPOSED AMENITY ACCESS RULE COMPARISON

Priority of 
Amenity Access 
(Contained 
in Resolution 
1998-4)

The existing priority list 
is silent on seasonal 
tenants and short-term 
rental tenants. It states 
only that owners, their 
families, and guests have 
priority over long-term 
tenants and the general 
public.

The proposed rule 
expands the priority 
list to include all 
user categories. The 
proposed priority is 
as follows: Members 
first, Personal Guests 
and Resident Tenants 
second, Short-Term 
Tenants third, and 
General Public last.

The proposed priority list is consistent with 
the overarching goal of the proposed rule, 
which is to prioritize, promote, and protect 
personal use of the amenities by Owners 
and Owners’ Families while ensuring 
that amenity use by other permitted user 
categories 1) does not overburden the 
amenities, 2) does not detrimentally affect 
the use and enjoyment of the amenities 
by members, and 3) is consistent with the 
Association’s single-family residential use 
and atmosphere.

Member Photo 
ID Card Benefits

1) Private amenity access 
for an additional fee, 2) 
Discounts on products 
and services. Although 
not formally addressed 
by the rule, in recent 
years Member Photo 
ID Card holders have 
also been given priority 
reservation windows for 
high demand products 
and services.

1) Private amenity 
access included with the 
annual assessment, 2) 
Discounts on products 
and services, 3) Priority 
reservation windows for 
high demand products 
and services.

The proposed rule clarifies and expands 
Member Photo ID Card benefits to 
enhance member value and enjoyment.

Preventing 
Non-Member 
Crowding

Not formally addressed 
by the rule.

Formally incorporated 
into the rule with peak 
period pricing, access 
blackout dates, and 
other usage volume 
regulation mechanisms 
for Personal Guest and 
Tenant categories.

To prevent overcrowding, prioritize member  
use and enjoyment, and achieve the 
proposed rule’s other overarching goals 
(above), management must have effective 
tools for regulating the volume of amenity 
usage by non-member user categories. 
The proposed rule provides those tools 
and empowers management to use them 
to benefit member use and enjoyment.
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The general effects of the rule change include:

•	 Achieve the rule change outcome goals listed above.

•	 Prioritize, promote, and protect personal use by 
members to enhance member value and enjoyment.

•	 More affordable amenity access for members.

•	 End annual recreation fee and daily access fee nickel 
and dining for members.

•	 Empower, authorize, and direct management to  
prevent overcrowding. 

RULE CHANGE EFFECTS

•	 Ensure stable funding for private amenity  
common expenses.

•	 New protections against amenity access fraud and abuse,  
including the black market sale of private amenity access.

•	 More flexibility for non-traditional households.

•	 Ensure that amenity use by non-members 1) does not 
overburden the amenities, 2) does not detrimentally 
affect the use and enjoyment of the amenities by 
members, and 3) is consistent with the Association’s 
single-family residential use and atmosphere.

More specifically, the principal effects of the rule change are described in the following comparison table:



CURRENT RULE PROPOSED RULE EXPLANATION

Reservation 
System

Not formally addressed 
by the rule.

Formally incorporated 
into the rule as a crowd 
management option for 
peak periods.

To prevent crowding and to ensure an 
enjoyable experience for members, it 
may at times be necessary to implement a 
reservation system.

Member 
Photo ID Cards 
Included 
With Annual 
Assessment

4 included, which may 
be assigned to qualified 
family members.

4 included, which may 
be assigned to qualified 
family members.

Including up to 4 Member Photo ID Cards  
with the annual assessment continues current  
practice, matches the existing average 
number of cards per household, and is 
consistent with the Governing Documents’ 
emphasis on Tahoe Donner’s single-family 
residential use and atmosphere.

Additional 
Member 
Photo ID Cards 
Available For 
Purchase

Up to 4 additional cards 
available for purchase 
for qualified family 
members.

Up to 6 additional cards 
available for purchase 
for qualified family 
members.

The option to buy additional cards 
provides for an element of choice and 
fairness by allowing owners who need 
more than the 4 card baseline to purchase 
additional cards, without adding to the 
costs borne by all members. Increasing 
the number of additional cards available 
for purchase provides flexibility for large 
families and multi-owner properties, as well 
as families with children between 3 and 6 
years old. (Children between 3 and 6 years 
old will now be required to be issued a 
Member Photo ID Card to obtain member 
benefits. See below.)

Member Photo 
ID Card Family 
Eligibility

Spouse/domestic 
partner, parent, 
parent’s spouse/
domestic partner, 
child, child’s spouse/
domestic partner, 
domestic partner’s child, 
grandchild, grandchild’s 
spouse/domestic 
partner, sibling, sibling’s 
spouse/domestic 
partner, cousin, niece, 
nephew

Spouse/domestic 
partner, parent, 
parent’s spouse/
domestic partner, 
child, child’s spouse/
domestic partner, 
domestic partner’s child, 
grandchild, grandchild’s 
spouse/domestic 
partner, sibling, sibling’s 
spouse/domestic 
partner

The proposed rule eliminates family 
relationships that are difficult to validate, 
and which are therefore susceptible to 
fraud and abuse. Compared to other 
HOAs, Tahoe Donner’s existing family 
eligibility standards are expansive. The 
proposed rule’s standards are more 
constrained, but still quite inclusive.

Member 
Photo ID Card 
Exception 
Process

The existing rule 
provides no means to 
petition for exceptions 
to the rule’s family 
eligibility standards.

The proposed rule 
provides for a process 
whereby members may 
request Member Photo 
ID Cards exceptions for 
long-term relationships 
that either cannot 
be validated via the 
requirements of this 
rule, or that would not 
ordinarily qualify under 
the rule.

This exception process provides new 
flexibility for members with long-term 
relationships that fall outside the rule’s 
family eligibility standards. It also provides 
for strict controls on exceptions. First, it 
limits the number of exceptions permitted 
per property. Second, before an exception 
is granted, Owners must furnish satisfactory 
evidence to show that the relationship 
is tantamount to the family relationships 
expressly covered by the rule.
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CURRENT RULE PROPOSED RULE EXPLANATION

Member 
Photo ID Card 
Validation

None. Only a signed 
affidavit is required.

Official documentation 
required to verify the 
relationship.

Validation will ensure that all family 
relationships are legitimate, alleviating 
member concern about fraud and abuse, 
including the black market sale of private 
amenity access. The validation process will  
include strict controls to protect your privacy.

Annual 
Recreation Pass

Available to members as 
an additional purchase. 
Under the existing rule, 
Member Photo ID Card 
holders must either pay 
for an Annual Recreation 
Pass or pay daily access 
fees to use the private 
amenities.

Phased out in favor 
of including member 
amenity access benefits 
through the annual 
assessment for all valid 
Member Photo ID Cards. 
Under the proposed 
rule, valid Member 
Photo ID Card holders 
would have unlimited 
private amenity use 
without the requirement 
of a daily access fee or 
an additional annual 
access pass.

Eliminating the Annual Recreation Pass 
eliminates a major source of member 
confusion and administrative complication, 
while also providing sustainable private 
amenity access pricing for members to 
increase member value and to encourage 
member amenity usage. Incorporating 
member private amenity access into the 
annual assessment will provide for long-term,  
stable private amenity funding consistent 
with the letter and intent of the Governing 
Documents. It will also clarify the equality of  
member rights and duties. That equality 
includes both the equal right of all members  
to use and enjoy the private amenities and 
the equal duty of all members to provide 
for the common expenses associated with 
operating the private amenities.

Member Daily 
Access Fee

Available to members 
with a Photo ID Card. 
Under the existing rule, 
Member Photo ID Card 
holders must either pay 
for an Annual Recreation 
Pass or pay daily access 
fees to use the private 
amenities.

See Annual Recreation 
Pass above.

See Annual Recreation Pass above.

Member Photo 
ID Card Age 
Requirements

Required for ages 7 and 
up to receive member 
benefits.

Required for ages 3 and 
up to receive member 
benefits.

Eliminates confusing “Onestore Child” 
administrative work-around to provide 
Member products to children between the 
ages of 3 and 6.

Children 
(Members and 
Non-Members)

Photo ID card or daily 
access fee required for 
children 7 and older.

Photo ID card or daily 
access fee required for 
children 3 and older.

Consistent with the above requirement that  
members between 3 and 6 have a Member 
Photo ID Card to receive access and benefits.

Transferable 
Guest Cards

2 per property, up to 4 
individuals permitted 
entry per card.

None. Replaced 
by Personal Guest 
Registration system 
and Short-Term Rental 
specific Tahoe Donner 
Cards.

The existing transferable Guest Card 
system cannot distinguish between 
Personal Guests and Short-Term Rental 
Tenants. These cards will be eliminated in 
favor of new systems that enable Tahoe 
Donner to track and manage Personal 
Guests and Short-Term Rental Tenants 
separately. (See Personal Guest categories 
and Short-Term Rental Tenants below.)
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CURRENT RULE PROPOSED RULE EXPLANATION

Accompanied 
Personal Guests

Member accompanied 
personal guests 
permitted without 
limitation. Access fees 
apply.

Member accompanied 
personal guests 
permitted without 
registration. Subject 
to limitations during 
peak periods. Access 
fees apply. Special 
arrangements required 
for large groups.

The proposed rule continues to provide 
generous amenity access privileges to 
personal guests, while also recognizing 
that during peak periods it may be 
necessary to limit the numbers of personal 
guests permitted.

Unaccompanied 
Personal Guests

No more than 8 
permitted amenity 
access at a time with 
transferable guest cards. 
Access fees apply.

Permitted through an 
online personal guest 
registration system. 
Access fees apply. 
Subject to limitations 
during peak periods.

See Accompanied Personal Guests above. 
The personal guest registration system will 
include limits and verification safeguards to 
ensure that registered personal guests are 
truly personal guests.

Long-Term 
Tenants 
Lease of 9+ 
months

Owners may delegate 
their amenity access 
rights to long-term 
tenants.

Owners may delegate 
their amenity access 
rights to long-term 
tenants. Administrative 
fees apply.

This right is provided for in the Governing 
Documents.

Seasonal 
Tenants 
Lease of 31 days 
to 9 months

Permitted amenity 
access with transferable 
guest cards.

Owners may delegate 
their amenity access 
rights to seasonal 
tenants. Administrative 
fees apply.

Allowing owners to delegate their amenity 
access right to seasonal tenants aligns 
the rule more closely with the letter of the 
Governing Documents.

Short-Term 
Rental Tenants 
Rental 
agreement of 
less than 31 days

No more than 8 
permitted amenity 
access at a time with 
transferable guest cards. 
Access fees apply.

Short-Term Tenants 
would be permitted 
access if short-term 
rental owners purchase 
transferable Short- Term 
Rental Tenant Cards. A 
maximum of 6 Short-
Term Rental Tenant 
Cards available for 
purchase per eligible 
property, 1 individual 
permitted entry per 
card. Access fees apply. 
Subject to limitations 
during peak periods.

Under the proposed rule, short-term 
tenants would no longer be considered 
guests, but would instead be categorized 
and regulated as a distinct user category 
with a special Tahoe Donner Card only 
available to verified short- term rentals and 
used only by short-term rental tenants. By 
separating Short-Term Rental Tenants into 
their own category, management will be 
able to regulate the use of the amenities by 
Short-Term Rental Tenants without affecting 
Personal Guests.

This comparison chart highlights key elements of the proposed rule change and is not exhaustive. 
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A. DEFINITIONS
	 1.	 AMENITIES: When used without private or public 

modifiers, Amenities shall include both the public and 
private recreational Amenities maintained and operated 
by the Association.

a.	 PRIVATE AMENITIES: Recreational Amenities that 
do not ordinarily permit public access and are 
therefore reserved for the exclusive use of Members, 
their Personal Guests, and their Tenants. The Private 
Amenities include the Beach Club Marina, Trout 
Creek Recreation Center, the Tennis Center, and 
Northwoods Pool.

b.	 PUBLIC AMENITIES: Recreational Amenities that 
permit public access. The Public Amenities include 
without limitation the Downhill Ski Resort, the 
Cross Country Ski Area, the Snowplay facility, the 
Equestrian Center, Bikeworks, the Golf Course and 
Driving Range, the Tahoe Donner Campground, the 
Recreation Hut, and the summer trail system.

	 2.	 ASSOCIATION: Association refers to Tahoe Donner 
Association, a California nonprofit mutual benefit 
corporation.

	 3.	 BOARD: The Association’s Board of Directors.

	 4.	 GOOD STANDING: An Owner shall be considered to be 
in Good Standing if the Owner:

a.	 Is current in the payment of all assessments, both 
regular and special,

b.	 Does not have any outstanding fees or fines, and

c.	 Is in compliance with the Association Governing 
Documents, including but not limited to the 
Association rules and regulations.

	 5.	 GOVERNING DOCUMENTS: A collective term referring 
to the Association's Articles of Incorporation, Bylaws, 
the Declaration of Covenants and Restrictions (C&Rs), 
Association Rules and any other rules or regulations 
adopted by the Association.

	 6.	 MEMBER: As used in this rule, Member means any (1) 
Owner (as defined in this rule), or (2) Owner’s Family 
member (as defined in this rule). 

	 7.	 MEMBER PHOTO ID CARD EXCEPTION PROCESS: 
See Section C(3) below.

a.	 EXCEPTION REVIEW PANEL: The Exception Review 
Panel shall include the General Manager and at least 
two (2) direct reports to the General Manager, at 
least one (1) of whom must oversee Operations or 
Member Services.

PROPOSED AMENITY ACCESS RULE
	 8.	 OFFICIAL DOCUMENTATION: See Section H below.

	 9.	 OPERATING PLAN: An Amenity Access Operating 
Plan published on the Association’s website detailing 
the fees, conditions, and restrictions applicable to 
implementing, administrating, and managing this rule 
generally; to the Member Photo ID Exception Process, 
the Personal Guest Registration Process, and the Owner 
Relinquishment Process; and to the various categories 
and subcategories of Private Amenity users defined in 
this rule. 

	10.	 OWNER: Any person in which title to a Residential Parcel 
within the Tahoe Donner subdivision is vested at 15% or 
greater as shown by a current recorded deed on file with 
the Office of the Nevada County Recorder.

	11.	 OWNER’S FAMILY: Any individual who has a 
relationship to an Owner that is one of the following: 
spouse/domestic partner, parent, parent’s spouse/
domestic partner, child, child’s spouse/domestic partner, 
domestic partner’s child, grandchild, grandchild’s 
spouse/domestic partner, sibling, sibling’s spouse/
domestic partner. Owner’s Family relationships must be 
validated with Official Documentation.

	12.	 OWNER RELINQUISHMENT PROCESS: A process 
administered by the Association through which Owners 
may delegate certain rights, privileges, and benefits 
to Resident Tenants, consistent with Article II, Section 
3 of the First Restated Declaration of Covenants and 
Restrictions of Tahoe Donner, and Article VI, Section 2 of 
the Restated Bylaws of Tahoe Donner Association. 

	13.	 PERSONAL GUEST: Any individual who has a non-tenant 
relationship with an Owner, and who is visiting or using 
an Owner’s Residential Parcel with permission from the 
Owner, and who is seeking access to the Amenities with 
an Owner’s permission.

a.	 ACCOMPANIED PERSONAL GUEST: A subcategory 
of the Personal Guest user category that includes any 
Personal Guest seeking access to the Amenities while 
accompanied by a Member.

b.	 UNACCOMPANIED PERSONAL GUEST: A 
subcategory of the Personal Guest user category that 
includes any Personal Guest seeking access to the 
Amenities while unaccompanied by a Member. 

	14.	 PERSONAL GUEST REGISTRATION PROCESS: A 
process administered by the Association through which 
Members may register their Personal Guests with the 
Association. 

	15.	 PHASED IMPLEMENTATION PLAN: See Section J below.
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	16.	 TAHOE DONNER CARD: The phrase Tahoe Donner 
Card shall include Member Photo ID Cards, Resident 
Tenant Photo ID Cards, and Short-Term Tenant Cards. 
All Tahoe Donner Cards remain the property of the 
Association.

a.	 PHOTO ID CARD: When used without Member 
or Resident Tenant modifiers, the phrase Photo ID 
Card shall include both Member Photo ID Cards and 
Resident Tenant Photo ID Cards.
i.	 MEMBER PHOTO ID CARD: Individualized Photo 

ID Cards issued by the Association exclusively to 
an Owner and an Owner’s Family as defined by 
this rule. Member Photo ID Cards grant holders 
access to Private Amenities and other benefits, 
discounts, and privileges. Individuals issued a 
physical Member Photo ID Card will also qualify 
for a digital Member Photo ID Card.

ii.	 RESIDENT TENANT PHOTO ID CARD: 
Individualized Photo ID Cards issued by the 
Association through the Owner Relinquishment 
Process, and available to Resident Tenants 
through the Owner Relinquishment Process. 
Resident Tenant Photo ID Cards permit holders 
access to Private Amenities and other benefits, 
discounts, and privileges, subject to Operating 
Plan Resident Tenant fees, conditions, and 
restrictions. Individuals issued a physical Resident 
Tenant Photo ID Card will also qualify for a digital 
Resident Tenant Photo ID Card. 

b.	 SHORT-TERM TENANT CARD: Transferable cards 
issued by the Association to Owners of Residential 
Parcels registered with the Town of Truckee and the 
Association as short-term rentals. Short-Term Tenant 
Cards permit Private Amenity access to Short-Term 
Tenants for an access fee, subject to Operating Plan 
Short-Term Tenant conditions and restrictions. 

	17.	 TENANT: Any individual who occupies an Owner’s 
Residential Parcel in exchange for payment of 
consideration, monetary or not. 

a.	 RESIDENT TENANT: A subcategory of Tenant that 
includes both Seasonal Tenants and Long-Term 
Tenants. Tenants shall be considered to be residing 
at the Owner’s improved Residential Parcel, and 
therefore Resident Tenants, if their tenancy of the 
Owner’s Residential Parcel is equal to or in excess of 
31 consecutive days.
i.	 LONG-TERM TENANT: A subcategory of Resident 

Tenant that includes any individual who leases 
an Owner’s Residential Parcel in exchange for 
payment of consideration, monetary or not, for a 
period of longer than 9 consecutive months. Long-
Term Tenant relationships must be validated with 
Official Documentation.

ii.	 SEASONAL TENANT: A subcategory of Resident 
Tenant that includes anyone who leases an 
Owner’s Residential Parcel in exchange for 
payment of consideration, monetary or not, for 31 
consecutive days to nine consecutive (9) months. 
Seasonal Tenant relationships must be validated 
with Official Documentation.

b.	 SHORT-TERM TENANT: A subcategory of Tenant 
that includes anyone who occupies an Owner’s 
Residential Parcel in exchange for payment of 
consideration, monetary or not, for 30 days or less.

	18.	 RESIDENTIAL PARCEL: A lot, residence, or 
condominium/apartment unit within the Tahoe Donner 
Subdivision designated for residential purposes. 

B. GENERAL POLICY REGARDING 
AMENITY ACCESS

	 1.	 It shall be the general policy of the Association to 
operate, manage, and regulate access to the Amenities 
in a manner designed to prioritize, promote, and protect 
personal use and enjoyment by the Owners and Owners’ 
Families. 

	 2.	 Amenity access by Personal Guests will be allowed 
subject to appropriate limitations designed to avoid 
overburdening the Amenities; ensure that such use 
does not detrimentally affect the use and enjoyment of 
Owners and Owners’ Families; and promote the  
Association’s single-family residential use and atmosphere.  
Additionally, Accompanied Personal Guests may be 
prioritized ahead of Unaccompanied Personal Guests.

	 3.	 Amenity access by Resident Tenants will be allowed 
subject to appropriate limitations designed to avoid 
overburdening the Amenities; ensure that such use 
does not detrimentally affect the use and enjoyment of 
Owners and Owners’ Families; and promote the  
Association’s single-family residential use and atmosphere. 

	 4.	 Amenity access by Short-Term Tenants will be allowed 
subject to appropriate limitations designed to avoid 
overburdening the Amenities; ensure that such use 
does not detrimentally affect the use and enjoyment 
of Owners, Owners’ Families, Personal Guests, and 
Resident Tenants; and promote the Association’s single-
family residential use and atmosphere. 

	 5.	 Amenity access by members of the general public shall 
not ordinarily be permitted at the Private Amenities.

a.	 Exceptions to this prohibition may be permitted by 
management, provided these exceptions support 
the Association’s tax-exempt status, and will not 
detrimentally affect the use and enjoyment of Owners 
and Owner’s Families.
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	 6.	 Amenity access by the general public may be permitted 
at the Public Amenities only where the Association 
determines that such access will likely make the Amenity 
more cost-effective, and/or support the Association’s tax-
exempt status, while neither overburdening the Amenity 
nor detrimentally affecting the use and enjoyment of 
Owners, Owners’ Families, Personal Guests, and Tenants.

C. MEMBER PHOTO ID CARDS
	 1.	 GENERAL 

a.	 Member Photo ID Cards are available for Owner and 
Owner’s Family members with appropriate Official 
Documentation to validate familial status based on 
the definition of Owner’s Family in Section A. 

b.	 Member Photo ID Card Holder benefits include 
without limitation:
i.	 Access to the Private Amenities for Members.
ii.	 Member discounts on products and services.
iii.	 Priority reservation windows for high demand 

products and services.

c.	 Access to the Private Amenities for Members shall be 
provided consistent with the following schedule:
i.	 From January 1, 2025 through December 31, 

2025, Private Amenity access for Members shall 
be provided according to the provisions of the 
Phased Implementation Plan.

ii.	 Starting on January 1, 2026, and subject to Board 
ratification through the annual budget process, 
Member Photo ID Card holders shall be entitled to 
Private Amenity access without the requirement of 
a daily access fee or an additional annual access 
pass.

d.	 Each Residential Parcel shall be allotted Member 
Photo ID Cards consistent with the following 
schedule:
i.	 From January 1, 2025 through December 31, 

2025, Member Photo ID Cards shall be allotted 
and purchased according to the Phased 
Implementation Plan.

ii.	 Starting on January 1, 2026, and as determined 
by the Board through the annual budget process, 
a minimum of two (2) and a maximum of four 
(4) Member Photo ID Cards shall be allotted per 
Residential Parcel and included in the annual 
assessment. No later than January 1, 2027, four 
(4) Member Photo ID Cards shall be allotted per 
Residential Parcel and included in the annual 
assessment.
1.	 If an Owner’s Family members number less 

than the number of Member Photo ID Cards 
allotted per Residential Parcel, no additional 
Member Photo ID Cards shall be granted for 

relationships not ordinarily qualified under this 
rule, except as provided for by the Member 
Photo ID Card Exception Process.

2.	 If an Owner’s Family members number more 
than the number of Member Photo ID Cards 
allotted per Residential Parcel, the Owner shall 
be entitled to purchase up to six (6) additional 
Member Photo ID Cards annually. 

	 2.	 MEMBER PHOTO ID CARD ASSIGNMENTS

a.	 The Owner shall be the only Member associated 
with a Residential Parcel that has authority to assign 
Member Photo ID Cards to Owner Family members, 
or to make changes to those assignments. 

b.	 Owners may assign, reassign, or cancel Member 
Photo ID Cards with the presentation of appropriate 
Official Documentation to the Association.
i.	 Subject to Operating Plan fees, conditions, and 

restrictions.
ii.	 Member Photo ID Cards may be reassigned no 

more than once every twelve (12) months.

c.	 Once assigned to an individual associated with 
a Residential Parcel, that Member Photo ID Card 
assignment is valid until such time as the Owner:
i.	 Sells the Residential Parcel, or 
ii.	 Delegates his or her rights, privileges, and benefits 

through the Owner Relinquishment Process, or 
iii.	 Cancels, reassigns, or fails to renew the Member 

Photo ID Card.

d.	 Any canceled or reassigned Member Photo ID Card 
must be returned to the Member Services office. 
i.	 Purchased Member Photo ID Cards may not be 

transferred or reassigned, and are not refundable.
ii.	 Any Amenity entry pass product attached to a 

canceled or reassigned Member Photo ID Card is 
null and void, and NOT refundable or transferable.

e.	 Any children of Members ages three (3) and older 
must have a valid Member Photo ID Card to receive 
Member Photo ID Card holder rights, privileges, and 
benefits.

	 3.	 MEMBER PHOTO ID CARD EXCEPTION PROCESS

a.	 Owners may petition the Association to request 
Member Photo ID Cards exceptions for long-term 
relationships that either cannot be validated via the 
requirements of this rule, or that would not ordinarily 
qualify under this rule.

b.	 To initiate a Member Photo ID Card Exception 
Process, Owners must submit their request in writing 
to the Member Services Office.
i.	 The Member Photo ID Card Exception Process is 

subject to Operating Plan fees, conditions, and 
restrictions.
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ii.	 Each individual for whom an exception is sought 
shall require a separate exception petition and 
exception process.

iii.	 To be considered for an exception, an Owner must 
furnish satisfactory evidence that the Owner has 
a long-term relationship with the individual for 
whom the exception is sought that is tantamount 
to the family relationships defined in Section A of 
this rule. The Association in its sole discretion shall 
determine the satisfactoriness of the evidence.

iv.	 No more than two (2) exceptions may be granted 
per Residential Parcel without Board approval.

v.	 All exceptions granted are subject to all other 
provisions in this rule.

vi.	 Beginning January 1, 2026, petitions to initiate a 
Member Photo ID Card Exceptions Process shall 
be limited to no more than one (1) petition per 
Residential Parcel every two (2) years without 
Board approval. 

c.	 Provided satisfactory documentation has been 
provided by the Owner, the following Member Photo 
ID Card exceptions may be granted by the Member 
Services Office, with all other exception requests 
requiring a decision by the Exception Review Panel. 
i.	 Cohabitation/Coresident Relationships

1.	 An individual unrelated to the Owner by 
blood, marriage or legal adoption, who has 
maintained or who will maintain a common 
household with the Owner for a period of at 
least six (6) months, and notwithstanding all 
other provisions of this rule (including Section 
F), shall be considered a long-term relationship 
tantamount to the family relationships defined 
in Section A of this rule, and therefore eligible 
for consideration as an exception through the 
Member Photo ID Card Exception Process. 

ii.	 Foreign Exchange Students
1.	 A bona fide high school foreign exchange 

student, who is not contractually bound to 
provide any services to their host family, will be 
treated, for the purpose of obtaining a Member 
Photo ID Card, as a dependent child of the 
Owner’s Family while residing with them under 
the exchange program.

iii.	 Au Pairs
1.	 Bona fide, live-in au pairs shall be considered a 

long-term relationship tantamount to the family 
relationships defined in Section A of this rule, 
and therefore eligible for consideration as an 
exception through the Member Photo ID Card 
Exception Process.  

d.	 The Exception Review Panel shall be notified of all 
exception decisions made by the Member Services 
Office.

e.	 Member Photo ID Card Exception Process petitions 
denied by the Member Services Offices may be 
petitioned to the Exception Review Panel.

f.	 Member Photo ID Exception Review Panel Process:
i.	 Upon receipt of the written petition from the 

Member Services Office and within ten (10) 
business days of receipt of the petition, the 
Exception Review Panel shall schedule a meeting 
with the Owner to consider whether to grant or 
deny the requested exception.

ii.	 All Member Photo ID Card Exception decisions 
made by the Exception Review Panel are to be in 
writing and provided to the Owner within ten (10) 
business days.

iii.	 The Board shall be notified of all exception 
decisions made by the Exception Review Panel.

iv.	 Exception denials by the Exception Review Panel 
may be appealed to the Board.

g.	 A record of all Member Photo ID Card Exception 
Process decisions shall be kept by Member Services.

D. ADDITIONAL OWNERSHIP 
.PROVISIONS

	 1.	 MULTIPLE OWNERS OF A SINGLE RESIDENTIAL 
PARCEL

a.	 When a Residential Parcel is owned by more than one 
person, the Owners of the Residential Parcel must 
designate which Owners in the ownership group and 
which Owners’ Family members shall be assigned the 
Residential Parcel’s allotted and purchased Member 
Photo ID Cards.

b.	 Consistent with the schedule in Section C(1)(d), a 
maximum of four (4) allotted and six (6) purchased 
Member Photo ID Cards may be available to any 
single Residential Parcel owned by multiple owners.

	 2.	 PARTNERSHIPS AND CORPORATIONS

a.	 When a partnership or corporation is the Owner of a 
Residential Parcel, the partnership or corporation will 
be treated as the Owner for the purposes of this rule.
i.	 Official Documentation shall be required to 

identify and verify the officers, directors, or 
partners.

b.	 For partnerships, corporations, and other fictitious 
legal entities, Owner’s Family relationships shall 
be defined and restricted in accordance with the 
definition of Owner’s Family set forth in Section A 
above, substituting officer, director, or partner for 
Owner as appropriate.

c.	 Consistent with the schedule in Section C(1)(d), a 
maximum of four (4) allotted and six (6) purchased 
Member Photo ID Cards may be available to any 
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single Residential Parcel owned by a partnership or 
corporation.

	 3.	 TRUSTS

a.	 When a Residential Parcel is held in trust, the 
trustee(s) of that trust is the Owner for the purposes 
of this rule. 
i.	 Official Documentation shall be required to 

identify and verify the trustee(s). 

b.	 For trusts, Owner’s Family relationships shall be defined 
and restricted in accordance with the definition 
of Owner’s Family set forth in Section A above, 
substituting trustee(s) for Owner as appropriate.

c.	 Consistent with the schedule in Section C(1)(d), a 
maximum of four (4) allotted and six (6) purchased 
Member Photo ID Cards may be available to any 
single Residential Parcel owned by a trust.

	 4.	 OWNERS OF MULTIPLE RESIDENTIAL PARCELS

a.	 Consistent with the schedule in Section C(1)(d), a 
maximum of four (4) allotted and six (6) purchased 
Member Photo ID Cards may be available for each 
Residential Parcel owned by Owners of multiple 
Residential Parcels.

E. PERSONAL GUESTS
	 1.	 ACCESS

a.	 Consistent with Section A(9), management may 
implement an Operating Plan that includes peak 
period pricing, access blackout dates, and/or another 
limitation mechanism for the Personal Guest category 
and/or any Personal Guest sub-category.

b.	 For peak periods, the Operating Plan may limit the 
number of Accompanied and/or Unaccompanied 
Personal Guests permitted per Residential Parcel, 
per day, and/or limit the number of Personal Guests 
permitted per Member per day.

c.	 If a Member intends more than ten (10) Personal 
Guests to access on one day, that Member must 
present that request in writing to the Member 
Services Office at least seven (7) days in advance to 
obtain approval.
i.	 Subject to Operating Plan fees, conditions, and 

restrictions, as well as potential facility rental fees.

	 2.	 ACCOMPANIED PERSONAL GUESTS

a.	 Accompanied Personal Guests may be granted 
access upon arrival at a Private Amenity with a 
Member who is a valid Member Photo ID Card 
holder.
i.	 Subject to Operating Plan fees, conditions, and 

restrictions.

ii.	 Personal Guest registration shall not be required 
for Accompanied Personal Guests.

	 3.	 UNACCOMPANIED PERSONAL GUESTS

a.	 Unaccompanied Personal Guests may be granted 
access upon arrival at a Private Amenity provided the 
Unaccompanied Personal Guest has been registered 
by a Member through the Personal Guest Registration 
Process. 
i.	 Subject to Operating Plan fees, conditions, and 

restrictions.
ii.	 All Personal Guests ages three (3) and older 

must be registered through the Personal Guest 
Registration Process to access the Private 
Amenities unaccompanied by a Member. 

iii.	 To register Personal Guests, Members must 
provide the names, ages, and any other 
information specified by the Operating Plan for 
each Personal Guest they wish to register.

iv.	 For verification purposes, Unaccompanied 
Personal Guests may be required to present a 
valid photo ID upon arrival at a Private Amenity.

b.	 Unaccompanied Personal Guests who arrive at 
a Private Amenity that have not been registered 
through the Personal Guest Registration Process will 
not be granted access.

F. TENANTS
	 1.	 ACCESS

a.	 Consistent with Section A(9), management may 
implement an Operating Plan that includes peak 
period pricing, access blackout dates, and/or another 
limitation mechanism for the Tenant category and/or 
any Tenant sub-category.

	 2.	 RESIDENT TENANTS

a.	 Resident Tenants may access the Private Amenities 
by means of the Owner Relinquishment Process and 
Resident Tenant Photo ID Cards. 

b.	 The issuance of Resident Tenant Cards may be subject 
to Operating Plan fees, restrictions and conditions. A 
Resident Tenant administrative fee will apply.

	 3.	 SHORT-TERM TENANTS

a.	 Short-Term Tenants may access the Private Amenities 
by means of a Short-Term Tenant Card. Each Short-
Term Tenant Card will allow Private Amenity access 
to one (1) individual ages three (3) and older for an 
access fee and subject to Operating Plan Short-Term 
Tenant restrictions and conditions.  

b.	 Qualified Owners shall be entitled to up to six (6) 
Short-Term Tenant Card(s) for each Residential Parcel 
they own that is registered as a short-term rental with 
the Town of Truckee and the Association.
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c.	 The issuance of Short-Term Tenant Cards may be 
subject to Operating Plan restrictions and conditions.

d.	 To qualify for Short-Term Tenant Cards, Owners must: 
i.	 Furnish proof that their Residential Parcel is 

registered with the Town of Truckee and the 
Association as a short-term rental.

ii.	 Pay an annual administrative fee.

e.	 Short-Term Tenant Cards remain valid only so long as: 
i.	 The Residential Parcel remains registered with the 

Town of Truckee and the Association as a short-
term rental.

ii.	 The annual administrative fee is paid.

f.	 Short-Term Tenant Cards shall be associated with a 
specific Residential Parcel and are NOT transferable 
to another Residential Parcel or refundable.

G. RESIDENT TENANT PHOTO ID CARDS
	 1.	 GENERAL 

a.	 In accordance with the Governing Documents, and 
subject to the Operating Plan Resident Tenant fees, 
conditions, and restrictions, Seasonal Tenants and 
Long-Term Tenants (i.e. Resident Tenants) are eligible 
for Resident Tenant Photo ID Cards through the 
Owner Relinquishment Process.
i.	 For Resident Tenants, relationships eligible for a 

Resident Tenant Photo ID Card shall be defined 
and restricted in accordance with the definition 
of Owner’s Family set forth in Section A above, 
substituting lessee for Owner as appropriate.

b.	 Consistent with Section 2(b), Resident Tenant Photo 
ID Card holders shall receive analogous Private 
Amenity rights, privileges, and benefits as Member 
Photo ID Card holders (e.g. discounts and Personal 
Guest privileges), except that Resident Tenant 
Photo ID Card holders shall not be provided with an 
analogous Member Photo ID Card Exception Process.

c.	 Individual Resident Tenants will be issued no more 
than one (1) Resident Tenant Photo ID card per 
person.

d.	 Any children of Resident Tenants ages three (3) and 
older must have a valid Resident Tenant Photo ID 
Card to receive any privileges available to Resident 
Tenants.

e.	 Through the Owner Relinquishment Process, the 
Owner may designate and authorize a primary 
Resident Tenant to assign Resident Tenant Photo 
ID Cards to eligible Resident Tenants or to make 
changes to those assignments.

f.	 Once assigned to a Resident Tenant, that Resident 
Tenant Photo ID Card assignment is valid until such 
time as:

i.	 The Resident Tenant lease expires, or
ii.	 The Resident Tenant Card is canceled or 

reassigned.

g.	 Any canceled or reassigned Resident Tenant Photo ID 
Card must be returned to the Member Services office. 
i.	 Any purchased Resident Tenant Photo ID Card that 

is canceled or reassigned is NOT refundable or 
transferable.

ii.	 Any Amenity entry pass product attached to a 
canceled or reassigned Resident Tenant ID Card is 
NOT refundable or transferable.

	 2.	 OWNER RELINQUISHMENT PROCESS

a.	 The Member Photo ID Cards associated with a 
Residential Parcel pursuant to Section C may be 
relinquished by the Owner to a Resident Tenant upon 
written request of the Owner and the presentation to 
the Association of a valid Resident Tenant lease. 
i.	 To initiate the Owner Relinquishment Process, 

Owners must submit their request in writing to the 
Member Services Office.

ii.	 Operating Plan fees, conditions, and restrictions 
may apply. 

b.	 The right to delegate and assign Resident Tenant 
Photo ID Card privileges to Resident Tenants through 
the Owner Relinquishment Process shall extend to 
all Owners, including partnerships, corporations, and 
trust owners.

c.	 Owners may initiate the Owner Relinquishment 
Process no more than twice in any twelve (12) month 
period.

d.	 Upon utilizing the Owner Relinquishment Process, 
the Owner will relinquish all rights, benefits, and 
privileges, except for those rights, benefits, and 
privileges that the Governing Documents and/or this 
rule specifically exempt from delegation.

e.	 All outstanding Tahoe Donner Cards associated with 
the leased Residential Parcel must be deactivated 
before Resident Tenant Photo ID Cards may be issued 
for the parcel.

f.	 Upon the expiration of the Resident Tenant Lease:
i.	 Resident Tenant Photo ID Cards shall be 

deactivated. 
ii.	 All delegated rights, privileges, and benefits shall 

revert to the Owner.

H. OFFICIAL DOCUMENTATION
	 1.	 The Board shall review and, if appropriate, update 

the list of admissible Official Documentation at least 
every other year, with the complete and up-to-date list 
of accepted Official Documentation published in the 
Operating Plan.
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	 2.	 The Association in its sole discretion shall determine the 
validity of all Official Documentation. 

	 3.	 Owners are solely responsible for furnishing appropriate 
Official Documentation to the Association.

	 4.	 At a minimum, Official Documentation shall include one 
or more of the following:

a.	 To validate ownership, Official Documentation shall 
be a current recorded deed on file with the Office of 
the Nevada County Recorder.

b.	 To validate familial relationships, Official 
Documentation includes without limitation a birth 
certificate, marriage certificate, declaration of domestic 
partnership, and state issued adoption record. 

c.	 To validate Long-Term or Seasonal Tenant 
relationships, Official Documentation includes 
without limitation a signed lease agreement and 
other documentation to show proof of Tenant 
residency at the leased Residential Parcel.

d.	 To validate trusts, Official Documentation includes 
without limitation a trust document naming the 
trustees.

e.	 To validate partnerships, corporations, and other 
fictitious legal entities, Official Documentation 
includes without limitation Articles of Incorporation, 
partnership agreement, and a letter from the 
partnership or corporation naming the officers, 
directors, and/or partners.

	 I. GENERAL USE REGULATIONS AND 
RESTRICTIONS

	 1.	 GOOD STANDING

a.	 To qualify for any of the rights, privileges, and 
benefits referenced in this rule, Owners must be in 
Good Standing. 

	 2.	 PRESENTATION OF TAHOE DONNER CARDS

a.	 No access or discount shall be granted at any 
Amenity without presentation of a valid Tahoe 
Donner Card.

	 3.	 ONE PHOTO ID CARD PER PERSON

a.	 No individual will be issued more than one (1) 
Photo ID Card, regardless of how many Residential 
Parcels that individual owns, leases, or is otherwise 
associated with.

	 4.	 PEAK USAGE PERIODS

a.	 Photo ID Card holders may be required to make a 
reservation to access a Private Amenity during peak 
usage periods. 

	 5.	 LOST OR STOLEN TAHOE DONNER CARDS 

a.	 Any lost or stolen Tahoe Donner Card shall be 
reported to the Association's Member Services Office 
immediately. 

b.	 The Association, at its sole discretion, shall be entitled 
to issue replacement Tahoe Donner Cards if the 
circumstances warrant such replacement, and to 
charge a replacement fee per Tahoe Donner Card. 

c.	 No temporary Tahoe Donner Cards will be issued.

	 6.	 SALE OF RESIDENTIAL PARCELS

a.	 Upon the sale of a Residential Parcel, new Tahoe 
Donner Cards may be issued to the new Owners of 
the Residential Parcel and/or the Owner's Family, and 
all Tahoe Donner Cards associated with the parcel 
and issued to the seller and/or the seller's family are 
null and void.

	 7.	 ATTENDANTS OF DISABLED INDIVIDUALS

a.	 Subject to all other provisions of this rule, where a 
disabled individual’s reasonable use of an Amenity is 
only possible with the assistance of an attendant, that 
attendant will be permitted access without charge for 
the purpose of providing such assistance.

	 8.	 USE OF AMENITIES BY MINOR CHILDREN 

a.	 Children under the age of three (3) shall have 
unrestricted right of entry to the Private Amenities 
without a Tahoe Donner Card, provided the child is 
accompanied by an adult parent or legal guardian 
who is validly in possession of a Tahoe Donner Card.

b.	 Children under the age of ten (10) shall not be 
admitted to or allowed to use any Amenities without 
direct adult supervision. Some Amenities may have 
different age requirements. 

c.	 Children under the age of 18 shall not be admitted to 
or allowed to use a Private Amenity unless the child 
under the age of 18 has a valid liability waiver on 
file with the Association signed by a parent or legal 
guardian. 

d.	 Children of Short-Term Rental tenants under the 
age of 18 shall not be admitted to a Private Amenity 
unless accompanied by an adult.

	 9.	 ASSUMPTION OF RISK AND INDEMNITY

a.	 In consideration of use of and the participation in the 
Tahoe Donner Amenities, facilities, and associated 
activities, and the ability to make assignments to 
Tenants, and to bring Personal Guests to Amenities, 
facilities and activities, and in consideration of 
receipt of a Tahoe Donner Card (either allotted or 
purchased), each Member, Personal Guest, and 
Tenant must enter into/sign an assumption of risk and 
indemnification agreement.
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	10.	 FRAUDULENT AND PROHIBITED ACTIONS 
CONCERNING TAHOE DONNER CARDS

a.	 Presenting false or misleading information to obtain 
any Tahoe Donner Card is fraudulent action and 
will be grounds for disciplinary and legal action 
against the Owner and/or Tenant consistent with the 
Governing Documents and as allowed by law. Such 
fraudulent action may include but is not limited to:
i.	 Making false representation of an Owner’s Family, 

Personal Guest, or Tenants.
ii.	 Providing false information or documentation.
iii.	 Falsely attesting that a Tenant has a valid and 

enforceable lease when the Tenant does not.
iv.	 Falsely attesting that a Tenant resides at a 

Residential Parcel when the Tenant does not.
v.	 Assigning a Tahoe Donner Card to, or obtaining 

a Tahoe Donner Card for a person who is not 
eligible under this rule.

b.	 Selling or otherwise transferring Tahoe Donner 
Cards and/or private amenity privileges and member 
benefits is strictly prohibited.

c.	 Photo ID Cards are specifically assigned to the 
person to whom the Photo ID Card is issued, subject 
to the provisions of this rule. Photo ID Cards may not 
be utilized by, or transferred to, any other person. 
Doing so will result in the confiscation of the Photo 
ID Card and disciplinary and legal action against the 
Owner and/or Tenant consistent with the Governing 
Documents and as allowed by law.

d.	 Any use of a Tahoe Donner Card that violates any 
provision of this rule may result in the confiscation 
of the Tahoe Donner Card. The Association reserves 
the right to pursue any disciplinary and legal action 
against the Owner and/or Tenant consistent with the 
Governing Documents and as allowed by law.

	11.	 FRAUDULENT USE OF THE PERSONAL GUEST 
REGISTRATION PROCESS

a.	 Use of the Personal Guest Registration Process for 
purposes other than those purposes for which the 
process was created and intended, will be grounds 
for disciplinary action and legal action against the 
Owner and/or Tenant consistent with the Governing 
Documents and as allowed by law.

	12.	 ASSOCIATION RULES VIOLATION

a.	 Any other violation of this rule and/or of the 
posted rules at the Amenities, may be grounds for 
disciplinary and legal action against the Owner, 
Personal Guests, and/or Tenant consistent with the 
Governing Documents and as allowed by law. 

J. RULE CONSTRUCTION AND PHASED 
IMPLEMENTATION PLAN

	 1.	 LIBERAL CONSTRUCTION

a.	 This rule shall be liberally construed to facilitate its 
implementation and to effectuate its purposes.

	 2.	 PHASED IMPLEMENTATION

a.	 Through the annual budget process and other 
administrative means, staff shall develop and the 
Board shall adopt a Phased Implementation Plan to 
fully implement this rule no later than January 1, 2028. 

b.	 The Board shall adopt the initial Phased 
Implementation Plan concurrent with the adoption of 
this rule. 

c.	 The Phased Implementation Plan shall have the 
following objectives:
i.	 Develop and implement a financial transition plan 

to smooth budgetary and assessment changes 
associated with this rule.

ii.	 Develop and implement management processes 
and practices to ensure that the Private Amenities 
do not become overburdened by this rule.

iii.	 Develop and implement administrative processes 
and practices to ensure an orderly transition to full 
rule implementation for both staff and members.

d.	 To evaluate progress and to provide direction, the 
Board shall review and, if appropriate, update the 
Phased Implementation Plan at least semi-annually.

e.	 The Operating Plan shall represent the current state 
of the Phased Implementation Plan.
i.	 The Board shall be notified of any changes to the 

Operating Plan.
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PHASED IMPLEMENTATION PLAN*
Under Section J of the proposed Amenity Access Rule, staff shall develop, and the Board shall adopt a Phased 
Implementation Plan to fully implement the Amenity Access Rule no later than January 1, 2028. The Board must adopt the 
initial Phased Implementation Plan concurrent with the rule’s adoption. The Phased Implementation Plan will then be subject 
to review and update at least semi-annually. The final draft of the initial Phased Implementation Plan will be presented and 
adopted concurrently with the proposed rule following the 45-day member notification and comment period.

*Phased Implementation Plan is NOT part of the Proposed Amenity Access Rule and is subject to change, with  
Board approval.

2024 – Year 0
	 1.	 PHOTO ID VALIDATION PLAN:

a.	 Beginning on the date of the rule’s adoption, newly 
issued Photo ID Cards shall be subject to the Amenity 
Access Rule’s requirements. 

b.	 Beginning on the date of the rule’s adoption, if any 
changes are made to the Photo ID Card holders listed 
on a Residential Parcel’s property profile (ShopTD), 
then all Photo ID Card holders listed on that property 
profile shall be subject to the Amenity Access Rule’s 
requirements. 

c.	 Unless changes are made to the Photo ID Card 
holders listed on a Residential Parcel’s property 
profile, for Photo ID Cards issued prior to the rule’s 
adoption, from the date of the rule’s adoption 
through December 31, 2027, shall constitute a grace 
period for providing Official Documentation to the 
Association to validate family relationships to qualify 
for Photo ID Cards. 

	 2.	 Owner’s Family members ages 3-6 must be assigned a 
Member Photo ID Card no later than December 31, 2027 
to continue receiving Member Photo ID Card holder 
rights, privileges, and benefits after that date.

2025 – Year 1
	 1.	 MEMBER AMENITY ACCESS: No changes to the 

Member Photo ID Card and Recreation Fee system from 
2024, with appropriate adjustments to the two (2) and 
four (4)-Card Recreation Fees and the fees for Additional 
Member Photo ID Cards made through the 2025 budget 
process.

a.	 Owner’s Family members ages 3-6 must be assigned 
a Member Photo ID Card no later than December 31, 
2027 to continue receiving Member Photo ID Card 
holder rights, privileges, and benefits after that date.

	 2.	 PHOTO ID VALIDATION: Continue and refine the Photo 
ID Validation plan.

	 3.	 EXISTING TRANSFERABLE GUEST CARDS: All existing 
transferable guest cards will be deactivated on  
January 1, 2025.

	 4.	 SHORT-TERM TENANTS: Develop and implement the 
Short-Term Tenant Card program. 

a.	 Initial Operating Plan preliminary details:
i.	 Administrative fee for purchasing Short-Term Tenant  

Cards will be set through the budget process.
ii.	 Each Short-Term Tenant Card will allow Private 

Amenity access to one (1) individual ages three (3) 
and older for an access fee.

iii.	 Short-Term Tenant Cards valid from January 1, 2025  
to December 31, 2025.

iv.	 Short-Term Tenant Cards can be purchased  
at any time during the year, but expire on 
December 31, 2025.

	 5.	 RESIDENT TENANTS: Develop and implement the 
Resident Tenant Photo ID Card. 

a.	 For 2025, the rights, privileges, and benefits 
delegated to Residential Tenants via the Owner 
Relinquishment Process shall be consistent with 
continuing the Member Photo ID Card and 
Recreational Fee status quo through 2025.

	 6.	 PERSONAL GUESTS: Develop and implement the 
Personal Guest Registration Process

a.	 Determine if Aspenware will work or if we need a 
different personal guest registration system
i.	 Aspenware limits the total number of people on 

one profile - 19

b.	 Determine payment methodology. Options include:
i.	 Invoiced to the Owner at the end of the month via 

Aspenware folios. 
ii.	 Personal guest pays at the time of entry 

(relationship validated through registration 
process only) 

iii.	 Prepaid access “debit” card with stored value the 
owner gives to their personal guests

iv.	 A combination of options available for owners to 
select – pay at entry or prepaid stored value card

	 7.	 OPERATING PLAN: Develop, publish, and implement 
the first Operating Plan to avoid overburdening the 
Private Amenities while prioritizing, promoting, and 
protecting Member use and enjoyment.
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2026 – Year 2
	 1.	 MEMBER AMENITY ACCESS: Beginning on January 1, 

2026, Member daily access fees and the Recreation Fee 
program shall end. As determined through the budget 
process following financial analyses, a minimum of two 
(2) and a maximum of four (4) Member Photo ID Cards 
shall be allotted per Residential Parcel and included in 
the annual assessment. Valid Member Photo ID Card 
holders shall be entitled to Private Amenity access 
without the requirement of a daily access fee or an 
additional annual access pass. 

a.	 If an Owner’s Family members number more than 
the number of Member Photo ID Cards allotted per 
Residential Parcel, the Owner shall be entitled to 
purchase up to six (6) additional Member Photo ID 
Cards.

b.	 Owner’s Family members ages 3-6 must be assigned 
a Member Photo ID Card no later than December 31, 
2027 to continue receiving Member Photo ID Card 
holder rights, privileges, and benefits after that date.

	 2.	 PHOTO ID VALIDATION: Continue and refine the Photo 
ID Validation plan.

	 3.	 SHORT-TERM TENANTS: Continue and refine the Short-
Term Tenant Card program. 

	 4.	 PERSONAL GUESTS: Continue and refine the Personal 
Guest Registration Process.

	 5.	 RESIDENT TENANTS: The rights, privileges, and 
benefits delegated by Owners to Resident Tenants shall 
be analogous to the rights, privileges, and benefits 
available to Owners under the Amenity Access Rule, 
except for those rights, benefits, and privileges that 
the Governing Documents and/or the rule specifically 
exempt from delegation.

	 6.	 OPERATING PLAN: Analyze access data from the 
first year, and adjust the Operating Plan as warranted 
to avoid overburdening the Private Amenities while 
prioritizing, promoting, and protecting Member use and 
enjoyment.

2027 – Year 3
	 1.	 MEMBERS: Four (4) Member Photo ID Cards shall 

be allotted per Residential Parcel and included in the 
annual assessment. Valid Member Photo ID Card holders 
shall be entitled to Private Amenity access without the 
requirement of a daily access fee or an additional annual 
access pass.

a.	 If an Owner’s Family members number more than 
the number of Member Photo ID Cards allotted per 
Residential Parcel, the Owner shall be entitled to 
purchase up to six (6) additional Member Photo ID 
Cards.

b.	 Owner’s Family members ages 3-6 must be assigned 
a Member Photo ID Card no later than December 31, 
2027 to continue receiving Member Photo ID Card 
holder rights, privileges, and benefits after that date.

	 2.	 PHOTO ID VALIDATION: Continue and refine the Photo 
ID Validation plan. Beginning on January 1, 2028, any 
Photo ID Cards assigned to individuals whose family 
relationship qualifications have not been validated with 
Official Documentation shall be deactivated unless 
and until the Association receives appropriate Official 
Documentation.

	 3.	 SHORT-TERM TENANTS: Continue and refine the Short-
Term Tenant Card program. 

	 4.	 PERSONAL GUESTS: Continue and refine the Personal 
Guest Registration Process

	 5.	 RESIDENT TENANTS: The rights, privileges, and 
benefits delegated by Owners to Residential Tenants 
shall be analogous to the rights, privileges, and benefits 
available to Owners under the Amenity Access Rule, 
except for those rights, benefits, and privileges that 
the Governing Documents and/or this rule specifically 
exempt from delegation.

	 6.	 OPERATING PLAN: Analyze access data from the 
second year, and adjust the Operating Plan as warranted 
to avoid overburdening the Private Amenities while 
prioritizing, promoting, and protecting Member use and 
enjoyment.
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