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TODAY’S FOCUS – 

• FOLLOW-UP ON SELECT OPERATING 

DEPARTMENT: Equestrian

• DRAFT 2025 CAPITAL PLANS (all plans and funds)

NEXT BUDGET WORKSHOP (#4) – OCT. 3, 2024

• Other board guidance/ask and response

• Operating Fund Department Follow-Up: Food + Bev

• Wrapping the whole budget together

• Annual Assessment 
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OPERATING FUND
• Equestrian
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EQUESTRIAN 

TOPIC DRAFT 2025 BUDGET ASSUMPTION WHY / WHAT DOES THIS MEAN FOR MEMBERS?

Expenses Expenses related to the horses continue to escalate. 

The updated 2025 budget includes a reduction of 5 

herd horses from 21 to 16.

The planned schedule for summer 2025 continues with all services 

the membership currently experiences and provides expanded 

opportunities for several services.  

Revenue Revenue adjustments were made based on the 

updated services plan.  Specifically, trail ride and 

lesson revenue increased to more than offset a 

slight reduction in horsemanship camp revenue 

based on a program change to provide all day camp 

programs.  Slight to moderate pricing adjustments.

Again, there will be more opportunities for the membership to 

enjoy the Center’s services.  A significant program change to the 

horsemanship camps is that all day camps will be offered rather 

than half day camps.  This change comes as a response to 

feedback received from participants .

Labor The program schedule for 2025 allows for fewer 

labor hours, specifically for the horsemanship camp 

program.

A reduction in labor expense related to the horsemanship camp 

program change.

Other 

Changes

The horse lease program will be modified to limit the 

availability of the leased horse around programming 

until the horsemanship camps end, then full lease 

opportunities will be available.

A new product called “1/2 Lease” will be available for 3 days a 

week when the horses available for lease are not scheduled for 

other services within the program schedule.

From 8/29 Budget Workshop 1:  ($210K) Net Operating Result; -$10K vs Budget 2024

Updated 2025 Operating Budget:  ($184K) Net Operating Result: +$15.5K vs Budget 2024
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EQUESTRIAN – ADDITIONAL INFORMATION 

TOPIC ACTION OUTCOME

Winter 

Pasture

Staff is looking into options for the herd related to winter 

pasture:

1) In the near term, staff is currently seeking a lower cost 

option. 

2) This fall/winter, staff will be seeking a partnership with 

another Equestrian operation in the southwest to explore 

opportunities to share a herd to reduce/avoid winter 

pasture expenses as a long-term cost saving solution.

1) Cost reduction of a few thousand dollars.

2) Significant cost reduction of winter pasture 

expenses, but likely additional (new) costs will be 

incurred (analysis to follow if staff is able to find a 

partner).  

Revenue The summer 2025 schedule is designed to provide flexibility 

for staff to tailor services based on program demand.  With 

fewer horses, there will be a give and take, but this should 

allow for the maximization of revenue.

Higher confidence in the proposed revenue target given 

recent historical results.

Operating 

Expenses

Staff will monitor expenses related to the herd and is prepared 

to further adjust quantities season to season if expenses grow 

at a faster rate than revenues.

Potential season to season change to programming 

based on the tolerance for expenses related to 12-month 

care of live animals.
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EQUESTRIAN - SUMMARY 
From 8/29 Budget Workshop 1:  ($210K) Net Operating Result; -$10K vs Budget 2024

Updated 2025 Operating Budget Draft: ($184K) Net Operating Result: +$15.5K vs Budget 2024



CAPITAL FUNDS
• Capital Funds Budget Development Overview

• 20-Year Capital Plan Follow Up

• Strategic Interagency Project List

• Building Replacement Schedule

• 10-Year Capital Improvement Plan

• New Equipment Fund

• Replacement Reserve Fund

• Development Fund



REPLACEMENT 

RESERVE

• Funds that plan for 

maintenance/repair, 

replacement, and 

restoration of 

common area 

components and 

facilities

• Ex: Replacing 

windows, furniture, 

and trail repair

WHAT IS IN THE CAPITAL FUNDS?

DEVELOPMENT

• Anticipated Capital 

large-scale 

improvements

• Ex: Buildings, 

additions, and 

infrastructure 

improvements

NEW EQUIPMENT

• Funding for new 

items that improve 

operational 

efficiency or 

additional member 

services

• Ex: Additional 

treadmill or new 

software
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PROCESS APPROACH TO CAPITAL FUND SCHEDULES + BUDGETS

20-Year Capital Plan - Projects brought forward by staff, board, committees, member input 

Strategic Interagency Project List – New list for 2025

How the 10-Year Capital Improvement Plan (CIP) is developed and prioritized: 

• Building Replacement Schedule – Sets our large replacement/enhancement "anchor" projects based on 
expected remaining useful life (ex. – Tennis Center building, Northwoods Clubhouse)

• Life Safety – Projects ensuring the safety of our staff and members (ex. new stairs at The Lodge)

• Code compliance (example – Marina bar)

• Member input/benefit (example – Pickleball enhancement project)

• Funding availability – Save it before we can build it

Assumptions: The starting point for the Capital Funds assessment allocation increases

• Development Fund 4%

• Replacement Reserve Fund 10%

• New Equipment Fund $20 to refund the NEF 

• In contract/committed - Downhill Ski Lodge
9



UNDERSTANDING 

OUR LONG-RANGE 

CAPITAL PLANS

continued
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DRAFT 20-YEAR CAPITAL 
PLAN 
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Continued on the following slide

20-YEAR CAPITAL PLAN DRAFT

*Final 20-Year Capital Plan subject to Board approval

DF - Development Fund

RRF - Replacement Reserve Fund

TSSA-1 - Truckee Special Service Area 1 Funding (Town of Truckee tax dollars)

TOT - Town of Truckee Jurisdiction

2033+ Project not scheduled and not currently on the 10-Year CIP

*Grant – Truckee River Water Shed Council Grants

KEY
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20-YEAR CAPITAL PLAN DRAFT

Continued on the following slide

*Final 20-Year Capital Plan subject to Board approval

DF - Development Fund

RRF - Replacement Reserve Fund

TSSA-1 - Truckee Special Service Area 1 Funding (Town of Truckee tax dollars)

TOT - Town of Truckee Jurisdiction

2033+ Project not scheduled and not currently on the 10-Year CIP

*Grant – Truckee River Water Shed Council Grants

KEY
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20-YEAR CAPITAL PLAN DRAFT

*Final 20-Year Capital Plan subject to Board approval

DF - Development Fund

RRF - Replacement Reserve Fund

TSSA-1 - Truckee Special Service Area 1 Funding (Town of Truckee tax dollars)

TOT - Town of Truckee Jurisdiction

2033+ Project not scheduled and not currently on the 10-Year CIP

*Grant – Truckee River Water Shed Council Grants

KEY



STRATEGIC INTERAGENCY 
PROJECT LIST 
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STRATEGIC INTERAGENCY PROJECT LIST DRAFT



DRAFT BUILDING 
REPLACEMENT SCHEDULE
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BUILDING REPLACEMENT SCHEDULE DRAFT



DRAFT 10-YEAR CAPITAL 
IMPROVEMENT PLAN



10-YEAR PLAN CHANGES + HIGHLIGHTS
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Notable changes to the 10-Year Capital Improvement Plan (CIP) for the 
2025 budget cycle review

• Updated  “notes for 2025” column to delineate the changes made since 
the previous year’s approved plan

• Reevaluated project cost estimates based on market data, recent bids 
on similar projects, actual construction costs on recent projects 

• All cost estimates are preliminary and subject to change until under contract

• Implemented Finance Committee suggestion to increase contingency, 
especially on the large building replacement/enhancement projects

• Added large Replacement Reserve Fund Projects to 10-Year CIP for 
transparency and planning (ex. Golf Course Bunker Replacement)



21*Final 10-Year Capital Improvement Project (CIP) subject to Board approval

10-YEAR CAPITAL IMPROVEMENT PROJECT SCHEDULE DRAFT
Showing projects using all funds, grants and TSSA-1 funds



CAPITAL PROJECTS 

FOR 2025
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2025 CAPITAL PROJECTS
WORKFORCE HOUSING 
Amenity: Association-wide

Project Description: Tahoe Donner and the greater Truckee-Tahoe region as a 

whole are undergoing a vast workforce housing shortage. 

The Association needs to be proactive in this area to 

continue attracting and retaining employees. Following 

completion of the Workforce Housing Study, an 

implementation plan will be established including but not 

limited to: potential acquisitions, the Tahoe Donner 

campground and the forestry campus. This implementation 

plan will also include  solutions to integrate with other 

employers in the area. This also could be a remodel / 

addition of the Chalet House or another property purchase.

Strategic Plan Initiative: 3, 5
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2025 CAPITAL PROJECTS

MAILBOXES
Amenity: Association-wide

Project Description: With more full-time residents in Tahoe Donner, there is a 

need to expand our mailboxes. We currently have 2,630 

mailboxes split between four different outside locations. The 

project needs further analysis to understand the full scope 

and best direction for the association. Staff are assuming no 

roof structures at this time.

Strategic Plan Initiative: 5
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2025 CAPITAL PROJECTS

NORTH PARKING LOT DRAINAGE IMPROVEMENTS
Amenity: Alder Creek Adventure Center

Project Description: The north parking lot adjacent to the building within the ADA 

parking stalls does not drain properly, creating maintenance 

and path-of-travel issues. The project proposes to regrade 

that area to drain properly.

Strategic Plan Initiative: 1
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2025 CAPITAL PROJECTS

PAVE ACCESS ROAD TO PUMPHOUSE + ADD STAFF PARKING
Amenity: Alder Creek Adventure Center

Project Description: Pave road to Pump House and add paved parking areas for 

employee parking. Staff recommends adding and 

completing with North Parking Lot Drainage Improvements 

Project.

Strategic Plan Initiative: 2, 4, 5
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2025 CAPITAL PROJECTS

DOWNHILL SKI LODGE REPLACEMENT
Amenity: Downhill Ski Resort

Project Description: The downhill ski lodge has exceeded its useful life for the 

association and needs to be replaced.

Strategic Plan Initiative: 1, 2, 5
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2025 CAPITAL PROJECTS

PEDESTRIAN BRIDGE ON 18
Amenity: Golf

Project Description: The golf course's pedestrian bridge over Trout Creek on the 

18th fairway has failed. Full replacement is necessary. 

Strategic Plan Initiative: 2, 5
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2025 CAPITAL PROJECTS

MAINTENANCE YARD FUEL STATION REPLACEMENT
Amenity: Maintenance

Project Description: The fuel tank and pump system at the maintenance yard is 

up for replacement.  The project includes replacement of 

the fuel tank, pad, pump, new card lock system, and 

covered roof structure.

Strategic Plan Initiative: 1, 5
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2025 CAPITAL PROJECTS

BOAT HOUSE/SNACK SHACK REMODEL
Amenity: Beach Club Marina

Project Description: The Marina snack kitchen and back of house space is 

becoming inadequate for our current usage. The area 

needs to expand, likely into the boat house storage area.

Strategic Plan Initiative: 5
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2025 CAPITAL PROJECTS

BRIDGE REPLACEMENTS
Amenity: Northwoods Clubhouse

Project Description: Replace/repair/enhance bridges from parking to Tennis and 

playground to Tennis to meet code and environmental 

compliance.

Strategic Plan Initiative: 5
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2025 CAPITAL PROJECTS

CAMPUS MASTER PLAN AND PROJECT

32

Amenity: Northwoods Clubhouse

Project Description: The Northwoods Clubhouse campus was built in 1971 and 

is one of Tahoe Donner's oldest amenities. The association 

is beginning to outgrow its original facilities, and several 

facilities are beginning to exceed their useful life. The 

project is a full master plan of the associated  Clubhouse 

remodel/replacement This will likely be a phased project 

due to the size and scope. THIS PROJECT IS NOT IN 

PLANNING YET AND AT CONCEPT LEVEL. THESE 

COSTS  ARE  BEST ESTIMATES, NO SCOPE TO DATE, 

NO ENGINEERING/COST BENEFIT ANALYSIS IF THIS IS 

A REMODEL OR FULL REPLACEMENT.

Strategic Plan Initiative: 2, 5



2025 CAPITAL PROJECTS

PICKLEBALL COURT ENHANCEMENTS
Amenity: Tennis

Project Description: Member enhancement project to add more dedicated pickle ball 

courts. Project will dedicate and enlarge court 11 for four (4) 

pickleball courts and add (1) Pickleball court. PROJECT AT VERY 

PRELIMINARY CONCEPT LEVEL. NO PLANS OR DESIGNS AT 

THIS TIME. COST SUBJECT TO CHANGE.

Strategic Plan 

Initiative: 

5
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2025 CAPITAL PROJECTS

IMPLEMENT TRAIL/TRAILHEAD PROJECTS
Amenity: Trails and Open Space

Project Description: A Trails and Open Space Implementation Plan 

development is underway based on the 2022 Trails Master 

Plan. This funding is to implement those future projects.

Strategic Plan Initiative: 2, 4, 5, 6
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2025 CAPITAL PROJECTS

CLASS-1 TRAIL FROM TROUT CREEK TRAILHEAD TO 

ALDER CREEK ADVENTURE CENTER PLANNING
Amenity: Trails and Open Space

Project Description: Professional service allocation to study the feasibility of 

constructing a class-1 multi-use paved trail connecting the 

Trout Creek Trailhead parking area to the Alder Creek 

Adventure Center.

Strategic Plan Initiative: 2, 4, 5, 6

35



2025 CAPITAL PROJECTS

EUER VALLEY RESTORATION PHASE 1 (COYOTE CROSSING)
Amenity: Trails and Open Space

Project Description: Euer Valley has experienced numerous human impacts 

from various activities over the past several decades. 

Tahoe Donner teamed up with the Truckee River 

Watershed Council to begin restoration of the valley. The 

phase 1 project includes stream channel work and 

recreation improvements, including a new bridge across 

Prosser Creek and a boardwalk providing access across 

the valley (Coyote Crossing).

Strategic Plan Initiative: 2, 4
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2025 CAPITAL PROJECTS

SOUTH EUER VALLEY ROAD
Amenity: Trails and Open Space

Project Description: South Euer Valley Road is a multi-purpose doubletrack 

road that runs along the south side of Euer Valley. The 

road provides trail connectivity access in the summer and 

is utilized as a cross country trail in the winter. It is the only 

emergency access road on the south side of the valley. 

The road is in need of repair and maintenance to continue 

providing these services.

Strategic Plan Initiative: 2, 4
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2025 CAPITAL PROJECTS

TETON WAY TRAILHEAD IMPROVEMENTS
Amenity: Trails and Open Space

Project Description: Improve Teton Way Trailhead as recommended in Trails 

Master Plan. Includes formalizing parking and paving.

Strategic Plan Initiative: 2, 5
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2025 CAPITAL PROJECTS

POOL PUMPHOUSE REFURBISHMENT
Amenity: Trout Creek Recreation Center

Project Description: The pool pumphouse at Trout Creek runs the mechanical 

system for the lap pool, 3 spas, rec pool and kiddie pool at 

the facility. Pool equipment and functionality has changed 

drastically since the original setup and installation of this 

equipment. The current mechanical systems have reached 

their useful life and are in need of replacement and 

updating.

Strategic Plan Initiative: 3, 5
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2025 CAPITAL PROJECTS

TROUT CREEK STORAGE BUILDING
Amenity: Trout Creek Recreation Center

Project Description: Replace storage shed with larger storage building to 

permanently remove the need for a temporary storage 

container and provide proper storage space for operation.

Strategic Plan Initiative: 5
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NEW EQUIPMENT FUND
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NEW EQUIPMENT FUND 
Has not been funded by assessment dollars in four years. Funding is 

recommended for 2025 at $20 per property.
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Resolution 2017-4

“A contingency reserve minimum balance of $25,000 will be maintained in the 

NEF, with Board approval required to draw down below this minimum.”

Forecast 2024 Budget 2025

Beginning Balance $25,926 $37,886

Operating Surplus Applied $100,000 $0

Assessment Funds $0 $129,460

Interest Income $4,643 $1,482

Expenditures

Capital Additions / Expenditures -$92,683 -$125,000

Estimated Ending Balance $37,886 $43,828



WHAT IS THE NEW EQUIPMENT FUND?
Used to acquire new items identified as necessary to be more efficient in operations 
or to provide new services to the membership. Resolution 2017-4
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2024 INVESTMENTS

• Maintenance Dump Trailer

• Amenity Access Payment Portal

• Fleet Vehicle

• Other 

2025 PROPOSED EXPENDITURES - $125,000
• Umbrellas shared between the Marina (summer) and Downhill (winter) - $75,000

• Fleet Vehicle - $50,000

• Other 



REPLACEMENT 

RESERVE FUND
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WHAT IS THE REPLACEMENT RESERVE FUND (RRF)?

• The fund is used to account for the financial resources designated for the 
repair, restoration, replacement or maintenance of major common area 
components of the association

• Administrative Resolution 2019-1

• Components must have a minimum threshold of $2,000 in the aggregate

• Components must have a useful life greater than one year and less than 
30 years

• Current board policy is to maintain a minimum 25% funding level year-to-
year. If funding drops below 25%, a minimum of 4% assessment increase is 
required

• 2024 Annual Strategic Objective – Capital Funds Policies Update in 
progress 

• 3-Year Reserve Study: Hughes Reserves advises postponing the 3-Year 
Reserve Study from 2025 to 2026 once the ski lodge is complete



2024 REPLACEMENT RESERVE FUND INVESTMENTS 

PROJECTS/REPLACEMENTS HIGHLIGHTS

• Common Area Defensible Space Maintenance Year 1 

• Pedestrian Bridge on Hole 18 construction – Pending permits 

• Golf Cart Path Replacement construction – Complete in 

October

• Marina Deck Expansion construction – Under construction

• Maintenance Yard Fuel Station Replacement construction – 

     Pending permits

• Northwood Campus Master Plan – Continued planning

• Euer Valley Restoration Phase-1 (Coyote Crossing) construction – Seeking funding

• South Euer Valley Road construction – Seeking funding

• Trail Projects – Ongoing 

• Golf Course Tractor

• New Fleet Vehicle

• Preventative Maintenance - AC Units, Furnaces, Water Heaters
46



MAJOR CHANGES & ASSUMPTIONS

TO RESERVE STUDY IN 2025 
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• Continue to add preventative maintenance components to the study

• Continue to add common area defensible space components to study

• Continued update for recent significant cost escalation on all components 

having a major impact on the study

• Added components for the recently completed XC and Snowplay 

Snowmaking

• Further adjustments are anticipated with Board guidance and possible 

future updates to the RRF Policy Resolution

• Replacement Reserve Fund account balance will drop below 25% funding 

level in upcoming years, a minimum of 4% increase to Replacement 

Reserve Fund through the assessment required. See 30-Year Cash Flow 

slide 50.



2025 REPLACEMENT RESERVE

FUND HIGHLIGHTS 

PROJECTS/REPLACEMENTS 

• Common Area Defensible Space Maintenance Year 2

• Pedestrian Bridge on Hole 18 construction 

• Maintenance Yard Fuel Station Replacement construction

• Northwood Campus Master Plan continued planning

• Euer Valley Restoration Phase-1 (Coyote Crossing) construction

• South Euer Valley Road construction

• Cross Country and Downhill Ski Hill groomer replacements

• Forestry tracked chipper replacement

• Downhill ski lodge components
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REPLACEMENT RESERVE FUND
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Forecast 2024 Budget 2025

Beginning balance $17,311,271 $15,679,161

Assessment Funds $5,527,942 $6,084,606

Operating Fund Surplus $400,000 $0

Interest Income $519,338 $470,375

Salvage Receipts $26,000 $26,780

Expenditures

Consulting -$16,500 -$16,500

Income Tax -$17,500 -$37,630

Overhead / Payroll Allocations -$417,650 -$430,180

Capital Additions / Expenditures -$7,629,693 -$16,013,381

Estimated Ending Balance $15,679,161 $5,763,231

Consistent with the 2024 forecast, the draft 2025 RRF Budget funding recommendation is a 10% 

increase from 2024 (a RRF total of $940/owner in 2025) 



LIVE 

EVE

NTS 

/ 
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EET 
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VATI

ON 

TEA

MS

30-YEAR CASH FLOW/RESERVE STUDY FUNDING PLAN DRAFT

50

Reserve 

study & 

funding 

plan 

subject to 

Board 

approval



DEVELOPMENT FUND
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WHAT IS THE DEVELOPMENT FUND?
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Development Fund Policy 
Administrative Resolution 2017-3

Established to accumulate funds for 
large-scale projects

Large-scale projects are identified 
through the 20-Year Capital Plan 

This includes building 
replacements, amenity 
expansions, additions, land 
acquisitions and infrastructure 
improvements



2025 DEVELOPMENT FUND HIGHLIGHTS
 

• Downhill Ski Lodge construction continues

• Maintenance Yard Fuel Station Replacement construction

• Continue to implement Trail/Trailhead Projects in the Trails 
Master Plan

• Pickleball enhancement planning
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DEVELOPMENT FUND

• Workforce Housing 

• Trails Master Plan Implementation

• Downhill Ski 
Lodge Construction began

• Marina Deck Expansion 

• Glacier Way Parking Lot Expansion 
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Forecast 2024 Budget 2025

Beginning Balance $16,120,155 $9,670,835

Assessment Funds $5,612,091 $5,836,575

Interest Income $483,605 $322,000

Operating Surplus Transfer $0 $0

Expenditures

Income Tax Expense -$38,688 -$26,000

Overhead / Payroll -$226,000 -$264,844

Capital Additions / 

Expenditures -$12,280,327 -$14,985,025

Estimated Ending Balance $9,670,835 $553,541



2025 BUDGET CYCLE – DEVELOPMENT FUND EXPENSES

10-YEAR FUNDS PROJECTION DRAFT
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Continued on the following slideFinal Development Fund 10-Year Plan (2025) subject to Board approval
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Final Development Fund 10-Year Plan (2025) subject to Board approval

2025 BUDGET CYCLE – DEVELOPMENT FUND EXPENSES

10-YEAR FUNDS PROJECTION DRAFT



2025 BUDGET CYCLE – DEVELOPMENT FUND EXPENSES

YEAR 1-5 FUNDS PROJECTION DRAFT
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Continued on the following slideFinal Development Fund 10-Year Plan (2025) subject to Board approval



2025 BUDGET CYCLE 

YEAR 1-5 DEVELOPMENT FUND PROJECTION DRAFT
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Final Development Fund 10-Year Plan (2024) subject to Board approval



HISTORICAL 10-YEAR CAPITAL FUND INVESTMENTS
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Alder Creek 
Adventure 
Center

Crabtree
Canyon 
Purchase

Trout Creek 
Bathrooms 

Snowbird
Ski Lift 
Replacement

TDXC and 
Downhill 
Groomers

Trout Creek
Recreation 
Center 
Expansion

Snowmaking

Snow Removal
Equipment 

Lodge Pavilion

Downhill Ski 
Lodge

Golf Cart Path 
Replacement

Marina Deck 
Expansion

Glacier Way 
Parking Lot 
Expansion

Maintenance 
Fuel Yard



PROJECTED 10-YEAR CAPITAL FUND COMBINED ENDING BALANCE 
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Current annual contribution for 

capital funds totals $11 million

Combined funds ending 

balances do not drop below $6M



USING STAFF’S CURRENT BUDGET ASSUMPTIONS,

THE IMPACT TO THE:

61

Portion of the 

2025 Budget

$ increase from 

previous year

% increase from 

previous year

Replacement Reserve Fund $940 $86 10%

Development Fund $902 $35 4%

New Equipment Fund $20 $20 n/a
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NEXT MEETING’S FOCUS

LIVE 

EVENTS / 

STREET 

ACTIVATION 

TEAMS

• FOLLOW-UP ON FOOD AND BEVERAGE OPERATING BUDGET

• UPDATED OPERATING FUND BUDGET

• UPDATED REPLACEMENT RESERVE CAPITAL BUDGET

• UPDATED DEVELOPMENT FUND CAPITAL BUDGET

• UPDATED NEW EQUIPMENT FUND CAPITAL BUDGET

• TOTAL ANNUAL ASSESSMENT RECOMMENDATION
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QUESTIONS?

THANK YOU
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