
Truckee Fire 2024

COMMUNITY WILDFIRE 
PROTECTION PLAN 

October 25, 2024 – Tahoe Donner



AGENDA

1.What is a CWPP? 

2.Overview of CWPP Process

3.Adoption Plan

4.Next Steps - Implement, Mitigate, Protect

5.Project Tracker – Info Hub - Dashboard



WHAT IS A COMMUNITY WILDFIRE PROTECTION PLAN(CWPP)?
Healthy Forest Restoration Act(HFRA) 2003 encourages CWPPs – numerous 
guides and models to follow – access to state and federal grants – Similar to 
a LHMP, but zooms in on just wildfire risk and promoting healthy forests

CWPP is a plan to reduce threats to life and property from wildfire

• Makes recommendations:

o Fuels reduction 

o Structural Ignitability

o Public education and outreach

o Fire response capabilities

• Rooted in facilitated collaboration with local, state, and federal agencies, as 

well as non-governmental stakeholders and private citizens
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WHAT IS A COMMUNITY WILDFIRE PROTECTION PLAN?

TRUCKEE FIRE CWPP

Project History 

As wildfire severity increases, communities are 
seeking ways to better prepare for future wildland fire 
events. Community Wildfire Protection Plans (CWPPs) 
are used to proactively evaluate and mitigate wildfire 
risk in the community by providing recommendations 
that intend to reduce the extreme severity or risk of 
wildfire.  

Development of the CWPP is rooted in facilitated 
collaboration among local, state, and federal agencies, 
as well as non-governmental stakeholders and private 
citizens. The CWPP identifies potential priority areas 
where mitigation measures can help protect the 
irreplaceable life, property, and critical infrastructure 
within and adjacent to the Truckee FPD. This 
document is advisory, not mandatory.

Prioritized Wildfire 
Mitigation Roadmap



CWPP PROCESS

Truckee Fire doing things the TRUCKEE WAY!

• Measure T – Local dedicated funding for Wildfire Prevention 
created a need and desire for a cutting edge CWPP. Leading 
example of taking a data driven, scientific, and collaborative 
process to planning for a major community concern – WILDFIRE

• Truckee Fire built upon the success of the Middle Truckee River 
Watershed Forest Health Assessment and their growing forest 
partnership, and contracted with 3 top-notch consultants:
• 1. SWCA Environmental Consultants

• 2. Vibrant Planet – Land Tender Software

• 3. Ladris Evacuation Modeling

TRUCKEE FIRE CWPP



CWPP PROCESS

Truckee Fire presenting at 
the International Association 
of Fire Chiefs Wildland 
Urban Interface Conference 
(WUI Conference) in Reno, 
NV along with Vibrant Planet 
and Fire Aside.

"Static to Dynamic: CWPP's 
Vital Transformation"

TRUCKEE FIRE CWPP



COMMUNITY ENGAGEMENT 

• Bi-Weekly to Monthly Project Team Meetings (Dec 2022-April 2024)

• Routine Stakeholder Engagement and dedicated Stakeholder Update 
Meetings (2023-April 2024)

• Community Engagement & Public Comment Period
o Presentations, Education, Paper Mapping Exercises

o Receive Input, Feedback, Comments, and Priorities

o Digital, Written, and In-Person

• Final Joint Project & Stakeholder Team Meeting (April 2024)

CWPP PROCESS



CWPP PROCESS

Simple Steps:

✓ Convene and engage decision makers

✓ Convene and engage stakeholders

✓ Establish Community Base Map – WUI Map

✓ Conduct In-Depth Community Risk Assessment

✓ Establish Community Priorities & Recommendation

✓ Develop Actionable & Implementable Plan

✓ Engage the Community for Education, Input, and Feedback

• Finalize the Plan

• *Implement the plan

TRUCKEE FIRE CWPP

What we are doing now



WILDLAND URBAN INTERFACE (WUI)

• Truckee Fire: 

• WUI Intermix was created utilizing a map of all structures 
from 2022 and buffering the structures by 250 feet with 
manual correction within subdivision boundaries. 

• WUI Defense is a ¼ mile buffer off of WUI intermix and a 500 
feet buffer off major roadways. 

• WUI Threat is a 1¼ mile buffer off of WUI Defense.

TRUCKEE FIRE CWPP





STRATEGIC AREAS, RESOURCES, AND ASSETS (SARAS)

Resources within the planning area at risk of wildfire:

• Cultural, natural, socioeconomic

• Specific to each community (Donner Summit, Central 
Truckee, East Truckee, Tahoe Donner HOA, Martis Valley)

• E.g. critical access routes, hospitals, schools, plant & animal 
communities

• Good Data In = Good Plan Out
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RISK ASSESSMENT

• Evaluates hazard of wildland fires to communities and open spaces 

within the planning area, WUI, and exposure and susceptibility

o Hazard: likelihood and intensity of a wildfire occurring in a location on 

the landscape

o Risk: hazard plus the exposure and susceptibility to that hazard

• Characterizes predicted threat from fire on values that often overlap 

across the landscape 

• Uses GIS-based model formed from key inputs 

• Classifies amount of risk across the landscape 

• Land Tender provides the industry’s leading synthetic lidar, Pyrologix Fire 

Modeling, and vegetation growth modeling. 



RISK ASSESSMENT: TRUCKEE

TRUCKEE FIRE CWPP



ONGOING AND PLANNED FUELS TREATMENTS

• Consolidation of stakeholder and agency work in Truckee area

• Various treatment methods dependent on project location, goals, 
resources, etc. (mastication, thinning, prescribed burning, and 
dead tree and shrub removal)

• Fuels treatments provide many benefits 

o Reduces fire risk to communities in the WUI

o Reduces fuel loading and fuel continuity, and thus fire behavior

o Enhances firefighter safety and increases the efficiency of fire 
suppression actions

o Increases ecosystem health and resilience

TRUCKEE FIRE CWPP





PRIORITIZED FUELS TREATMENTS

• Collaborative effort of the Project Team (stakeholders and 
agencies) using Land Tender – cutting edge software

• Iterative exercise helped prioritize future fuels treatments in the 
CWPP planning area

o Prioritized recommendations generally align with areas at greatest risk 
relative to other areas

• Vibrant Planet was with us along the way, and still is, to assist 
with the Land Tender software and process utilized

TRUCKEE FIRE CWPP



High Priority 8,263 acres
Total Consensus 33,763 acres
*15,000 acres outside of TFPD

Stakeholder Input 756 acres
Community Input 638 acres
Total: 43,420 acres  



RECOMMENDATIONS

• Serve as an action plan for implementation

• Recommendations for 
oRestore and Maintain Landscapes (Fuels Treatments) - 

accomplished through Land Tender

oCreating Fire-Adapted Communities (Public Education and 
Reducing Structural Ignitability)

o Safe, Effective, Risk-Based Wildfire Response (Improving and 
Aiding Emergency Response)



RESTORE & MAINTAIN LANDSCAPES



FIRE ADAPTED COMMUNITIES (PUBLIC EDUCATION & REDUCING STRUCTURAL IGNITABILITY)



FIRE ADAPTED COMMUNITIES (PUBLIC EDUCATION & REDUCING STRUCTURAL IGNITABILITY)



SAFE & EFFECTIVE WILDFIRE RESPONSE



MONITORING AND TRACKING

• Monitoring and Evaluations Strategies Document in CWPP

• Pre and Post Project Photos as standard deliverable. Permanent Photo 
Points. Routine LiDAR Flights, Aerial Imagery, Updates to Land Tender

• Vegetation Plots & Forest Inventories

• Fire Aside Inspection Data

• Tracking & Dashboard

• Coming Winter 24/25 – www.truckeefire.org/wildfireprevention will 
become the info hub and accomplishments dashboard for the CWPP and 
all things Measure T

• Collaborating with Town of Truckee, Counties, Interagency Treatment 
Dashboard, and Tahoe Central Sierra Initiative Dashboard

MONITORING & TRACKING

http://www.truckeefire.org/wildfireprevention


IN DEVELOPMENT – TRUCKEE FIRE CWPP DASHBOARD



ADOPTION OF CWPP

✓ Final presentation of the CWPP and Story Map  (April 2024 to Project 
Team & Stakeholders)
• Summarize how feedback received was incorporated and addressed

• Gained overall acceptance of the document from the Project Team and 
Stakeholders involved in the planning process

✓ CWPP, Story Map, and Hub Site ownership transferred to Truckee Fire
• www.truckeefire.org/cwpp - Check it out, this Story Map is AWESOME!

✓ Truckee Fire gets collaborating partner signatures
• This is what we are doing today! 

TRUCKEE FIRE CWPP

http://www.truckeefire.org/cwpp


SIGNATORY REQUIREMENTS

✓ CWPP’s are required to be signed by these agencies at a minimum:
• The Big 3 = Local Fire, Local Government, State Forester(CAL FIRE)

• Local, State, and Federal Fire Agencies = Truckee Fire, CAL FIRE, and USFS

• Local Government = Town of Truckee

• County Government= Nevada County and Placer County

✓ Collaborating & Supporting Signing Partners
• Tahoe Donner, Tahoe Truckee Community Foundation, Truckee River 

Watershed Council, Truckee Donner Land Trust, State Parks, Fire Safe 
Councils, RCDs, OES, OEM, Utilities, TTUSD, UP Railroad, TTAD…and more as 
we continue to engage, partner, and drive success. 

TRUCKEE FIRE CWPP



NEXT STEPS: NOW WHAT?

✓ Funding for prioritized projects  (fuels treatments, public education, 
community programs) – CWPP’s open up grant opportunities and 
collaborative funding opportunities. Leverage each other’s limited 
capacities and funding, prioritize work based on risk and a strategic 
plan

✓ Environmental compliance and permitting - Fuels Treatments take 
special care to identify, plan, scope, permit, and implement. (CEQA, 
FPA, THPs, Special Considerations…etc.)

✓ Implementation of planned and prioritized fuels treatments

✓ Keep Story Map, Hub Site, and Project Tracker up-to-date

✓ Keep Project Team and Stakeholders engaged & communicating; 
add new members as needed!

TRUCKEE FIRE CWPP



NEXT STEPS: FUTURE CWPP UPDATE

✓ When should it occur?
❑ Minimally every 5 years

❑ After a wildfire or other large disturbance in the planning area

❑ Major revisions to the National Cohesive Strategy 

❑ Semi-annually? We created a living CWPP with Land Tender

✓ How do we do this?
❑ Convene the same Project Team and Stakeholders

❑ Review the CWPP and accompanying documents

❑ Assess progress and changes (plan priorities, projects/fuels treatments, funding, 
team members, environment) 

❑ Assign a “lead” or POC to make changes, schedule, etc. 

TRUCKEE FIRE CWPP



ALIGNMENT WITH THE TOWN OF TRUCKEE PRIORITIES

TRUCKEE FIRE CWPP



ALIGNMENT WITH THE TOWN OF TRUCKEE PRIORITIES
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Thank You Truckee!

We are excited to keep working together, at all levels, to 

create and maintain a WILDFIRE RESILIENT TRUCKEE!

Eric Horntvedt
Wildfire Prevention Manager
Truckee Fire Protection District
erichorntvedt@truckeefire.org
530-536-8159 

mailto:erichorntvedt@truckeefire.org
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