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Keynotes

1. August NOR loss of -$524,463 was unfavorable to budget by -$4,713 or -0.91%. YTD NOR loss of -$3,996,943 is 
unfavorable to budget by -$24,063 or -0.61%.

Month
The ongoing DHS Lodge construction has progressed well, with the foundation taking shape. Golf operations and the Lodge F&B 
faced challenges with revenue missing targets. Despite these setbacks, some departments, particularly Private Amenities and 
Retail, showed strong performance against budget, contributing positively to overall revenue. For the month of August Private 
Amenities reported a favorable variance of 6% against budget, while Retail experienced significant growth of 62.5%. Other areas, 
such as Food and Beverage, fell short, showing a -8.5% variance to budget. Despite the overall negative NOR, the variance 
indicates areas of operational savings and solid performance could help mitigate losses as we move into the fall season.

Year to Date
The YTD Net Operating Results (NOR) show a loss of $3,996,943, which is unfavorable by $24,063 or 0.61% to budget. Although 
we are basically flat to budget YTD, our YoY NOR is significantly behind (down ~740k, or 23%, YoY). This is due primarily to the 
5.3% increase in Operating Expenses while revenue is less than 1% better YoY.

In summary, ongoing challenges in certain revenue streams and rising costs necessitate continued attention to expense 
management and revenue enhancement strategies moving forward.

Refer to Key Metrics (pp. 2-3) for monthly performance and budget variances. The Consolidated Operating Fund P&L (p. 4) 
summarizes line items, while the Summary Income Statement by Amenity (pp. 5-6) details departmental performance. Note 
that the internal monthly financial statements are unaudited and may change. The Association’s audited financial statements 
are released annually in the first quarter, with the Annual Report published in Tahoe Donner News and online.

OPERATING FUND NOTES TO FINANCIALS
 2024
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OPERATING REVENUE + COST OF GOODS SOLD
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OPERATING LABOR + EXPENSES
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CONSOLIDATED OPERATING FINANCIAL REPORT
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SUMMARY FINANCIAL REPORT BY AMENITY - AUGUST
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SUMMARY FINANCIAL REPORT BY AMENITY - YTD
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Downhill Ski, (125,959)
XC Ski, (12,557)

Snowplay, 19,399 

Golf, (106,692)
Marina, 61,477 

Tennis, 62,005 
Equestrian, (8,493)

Campground, 6,269 
Bikeworks, (82,098)

Trails, 136,688 

Trout Creek, (19,759)
Aquatics, 57,967 

Day Camp, (37,219)
Recreation, (49,542)

The Lodge, (294,181) Summer F&B, 39,085 
Pizza on the Hill, (20,920)

Alder Creek Café, (59,965)

General, (46,779)
Administration, 115,390 

Communications, (13,009)
ASO, (19,298)

Workforce Housing, (79,856)
Info Tech, 64,683 

Accounting, 26,528 
Human Resources, (45,262)

Member Services, 33,144 

Forestry, 240,486 
Risk/Facility Admin, 52,102 

Maintenance, (74,607)

 (500,000)  (300,000)  (100,000)  100,000

N O R

Costs

Revenue

VARIANCES TO BUDGET BY AMENITY - YTD
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GOLF OPERATING SUMMARY
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CONSOLIDATED FOOD AND BEVERAGE SUMMARY 
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STATEMENT OF REVENUES, EXPENSES AND 
CHANGES IN MEMBER EQUITY
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Removed temporarily to  convert 
to data driven reporting



Name Development Fund Operating Fund Replacement 
Reserve Fund

New Machinery 
and Equipment

Property 
Fund

Total

 Cash - Operating 0 3,123,475 0 0 0 3,123,475

 Cash - Investment 18,499,172 4,059,354 21,533,588 75,115 0 44,167,229

 Inventory 0 398,095 0 0 0 398,095

 Member Receivables, Net 0 39,597 0 0 0 39,597

 Other Receivables 119,500 77,176 42,488 0 0 239,164

 Prepaid Expenses 0 557,715 39,304 0 0 597,019

 Due From (To) Other Funds (139,096) 463,412 (313,931) (10,385) 0 (0)

 Property and Equipment 0 0 0 0 51,450,437 51,450,437

 Total Assets 18,479,576 8,718,823 21,301,450 64,730 51,450,437 100,015,016

 Accounts Payable 0 1,170,359 0 0 0 1,170,359

 Accrued Liabilities 4,081 1,462,637 14,581 0 0 1,481,299

 Deferred Revenue, Assessment 0 7,719,249 0 0 0 7,719,249

 Deferred Revenue, Recreation Fee 0 355,685 0 0 0 355,685

 Deferred Revenue, Other 0 823,109 0 0 0 823,109

 Deposits 0 440,380 0 0 0 440,380

 Total Liabilities 4,081 11,971,420 14,581 0 0 11,990,082

Members Equity 16,259,307 15,857 17,928,483 (13,972) 47,145,271 81,334,945

Operating Fund Contingency Reserve 0 2,000,000 0 0 0 2,000,000

Net Income 2,216,188 (5,268,454) 3,358,386 78,702 4,305,166 5,505,753

Total Liabilities and Equity 18,479,576 8,718,823 21,301,450 64,730 51,450,437 100,830,780

STATEMENT OF FINANCIAL POSITION BY FUND
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Name As Of 08/31/2024 As Of 07/31/2024 Diff As Of 08/31/2023 Diff
Cash - Operating 3,123,475 2,861,492 261,983 2,807,611 315,864

Cash - Investment 44,167,229 47,134,384 (2,967,155) 42,774,094 1,393,135

Inventory 398,095 416,859 (18,764) 410,075 (11,980)

Member Receivables, Net 39,597 65,888 (26,291) 86,636 (47,039)

Other Receivables 239,164 233,600 5,564 450,453 (211,289)

Prepaid Expenses 597,019 818,627 (221,608) 466,410 130,609

Property and Equipment 51,450,437 49,414,090 2,036,347 45,713,480 5,736,957

Total Assets 100,015,016 100,944,940 (929,924) 92,708,759 7,306,256

Accounts Payable 1,170,359 672,543 497,816 721,376 448,983

Accrued Liabilities 1,481,299 1,673,965 (192,666) 1,594,863 (113,564)

Deferred Revenue, Assessment 7,719,249 7,718,697 552 6,831,218 888,031

Deferred Revenue, Recreation Fee 355,685 655,665 (299,980) 608,619 (252,934)

Deferred Revenue, Other 823,109 935,264 (112,154) 1,259,201 (436,091)

Deposits 440,380 449,880 (9,500) 483,299 (42,919)

Total Liabilities 11,990,082 12,106,014 (115,933) 11,498,577 491,505

Members Equity 81,334,945 81,334,945 0 75,379,275 5,955,670

Operating Fund Contingency Reserve 2,000,000 2,000,000 0 1,717,283 282,717

Net Income 4,689,988 5,503,980 (813,992) 4,113,624 576,364

Total Liabilities and Equity 100,015,016 100,944,940 (929,924) 92,708,759 7,306,256

STATEMENT OF FINANCIAL POSITION 
         PERIOD COMPARISON
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VISITATION BY AMENITY – AUGUST 2024
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Removed temporarily  to 
resolve reporting accuracy



PERSONNEL REPORT – AUGUST 2024 
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# Units % $AA $Total # Units % $AA $Total # Units % $AA $Total
(6,448)   -100% 2,907$  (18,743,528)$   (6,447)   -100% 2,624$  (16,917,668)$   (6,445)   -100% 2,349$  (15,139,661$   

Variance (Qty/$) 2024 vs 2023: 0                283$          1,825,860                

%Variance 2024 vs 2023: 0.01% 9.74% 9.74%

Variance (Qty/$) 2024 vs 2022: 3                558$          3,603,867                

%Variance 2024 vs 2022: 0.04% 21.27% 19.23%

Annual Assessment as of 09/18/2024 vs 09/18/20xx
2024 2023 2022

Paid 6,448     6,447    6,445     
Unpaid 25           26          28           

6,473     6,473    6,473     

Paid 100% 100% 100%
Unpaid 0% 0% 0%

2024 AA (eUnify) 2023 AA (eUnify) 2022 AA (eUnify)

Payments Received Total:

6,448 6,447 6,445 

25 26 28 

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

2024 2023 2022

Paid

Annual Assessment Pace Report @09/18/2024



LOOKING AHEAD
• 2025 Budget – Workshop #3 (Capital Projects) is Mon, Sep 23, 9a @ NWCH

• Amenity Access Rule Change Member Forum, Mon, Sep 23, 5:30p @ NWCH 

Summer Events have ended. Autumn is FALLing upon us: 

- Family Movie Night  Fridays night at NWCH (Fridays thru Oct)

- Induction Cooking + Cocktails Class with TDPUD, Sep 20, 4-6p at Tennis

- Tennis/Pickleball Fest + Potluck Barbecue. Sep 28, 3-5p at Tennis

- 13th Annual Fall Festival, Oct 12, 11a-4p at NWCH

- 29th Annual Truckee River Day, Oct 20, 9a-2:30p at various locations

For a list of all TDA events:  www.tahoedonner.com/events
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THANK YOU 
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