
MONTHLY FINANCIAL UPDATE
September 2024



Keynotes

1. September NOR 0f -$901,943 was favorable to budget by $60,497 or 6.3%. YTD NOR loss of -$4,899,440 is favorable to 
budget by $35,881 or 0.7%.

Month
The ongoing DHS Lodge construction has progressed well, but is slightly behind schedule. The favorable weather in September 
helped drive revenue favorable to budget across most amenities, with TC and Lodge as outliers. Although expenses were up 
accordingly as well NOR was positive $60k (6.3%), thanks primarily to the Public Amenities and Support Service departments.

Year to Date
Although YTD revenue is unfavorable to budget ($602k, 4%), expenses have been managed accordingly to for a YTD favorable NOR 
($638k, 3%), making the YTD Total NOR Favorably flat to Budget ($36k, 1%).

Staff’s ongoing reactive management is keeping NOR performance flat to budget for the year despite a very slow start to 2024 
with low Winter Revenue from a slow snow season.

Refer to Key Metrics (pp. 2-3) for monthly performance and budget variances. The Consolidated Operating Fund P&L (p. 4) 
summarizes line items, while the Summary Income Statement by Amenity (pp. 5-6) details departmental performance. Note 
that the internal monthly financial statements are unaudited and may change. The Association’s audited financial statements 
are released annually in the first quarter, with the Annual Report published in Tahoe Donner News and online.

OPERATING FUND NOTES TO FINANCIALS
 2024
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OPERATING REVENUE: September revenue’s favorable to budget +$101k or 11% for the month

• Golf Operations revenue favorable to budget +$70k                                       Trout Creek Recreation Center revenue unfavorable to budget -$14k 
- Tourney Green Fees:  +49k           - Daily Usage Fees:  -$7k  
- Golf Retail: +$18k            - Salary & Wages:  -$7k
- Golf Lessons/Rentals/Other: +$9k                                    

• Tennis Center Operation favorable to budget +$19k   Bikeworks revenue favorable to budget +$14k  

          - Daily Usage Fee:  +$4k            - Retail:  +$11k

          - Tennis Retail:  +$7k            - Rentals:  +$5k

          - Tennis Lessons/Rentals/Other:  +$7k

• Marina Consolidated revenue favorable to budget +$7k  Equestrian revenue favorable to budget +$10k 

          - Marina Daily Usage Fee:  $6k           - Lessons:  +$3k

          - Marina Rentals/Lessons/Retail:  +$4k           - Lease: +$2k

          - Marina F&B:  -$2k            - Boarding: +$5k

•  F&B consolidated revenue unfavorable to budget -$28k

       - Lodge  -$57k ;   ACAC Café +$19k ;   POTH +$7k ;   Marina F&B  -$2k ;  Summer F&B +$5k

COST OF GOODS SOLD (COGS):  Overall 33.7% to a budget of 34.3%

 Type          Actual            Budget

                     - Food COGS           31.9%       30.4%      

                     - Beverage COGS           41.5%       26.1%

                     - Retail COGS                 67.4%            44.7%

OPERATING REVENUE + COST OF GOODS SOLD
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OPERATING LABOR + EXPENSES

3

TOTAL PAYROLL (including BURDEN): Salaries and wages were favorable to budget by $57k or 4%

OTHER OPERATING EXPENSES: Operating expense unfavorable to budget by $65k
 Noted variances:

• Group Insurance: Unfavorable $13k

• Staff Expenses: Unfavorable $10k

• Utilities: Unfavorable $10k 

• Administrative & Other:  Unfavorable $33k
• $18k Licenses & Fees (ACAC Liquor License)
• $13k Insurance
• $7k Credit Card Fees (Memb Serv)

   



CONSOLIDATED OPERATING FINANCIAL REPORT
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SUMMARY FINANCIAL REPORT BY AMENITY - September
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SUMMARY FINANCIAL REPORT BY AMENITY - YTD
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VARIANCES TO BUDGET BY AMENITY - YTD
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GOLF OPERATING SUMMARY
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CONSOLIDATED FOOD AND BEVERAGE SUMMARY 
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STATEMENT OF REVENUES, EXPENSES AND      
CHANGES IN MEMBER EQUITY
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Removed temporarily



Name Development Fund Operating Fund Replacement 
Reserve Fund

New Machinery 
and Equipment

Property 
Fund

Total

 Cash - Operating 0 4,109,532 0 0 0 4,109,532

 Cash - Investment 17,836,178 2,101,726 21,551,608 75,327 0 41,564,839

 Inventory 0 366,099 0 0 0 366,099

 Member Receivables, Net 0 23,929 0 0 0 23,929

 Other Receivables 119,500 68,347 42,488 0 0 230,336

 Prepaid Expenses 0 344,735 36,818 0 0 381,552

 Due From (To) Other Funds (139,096) 463,412 (313,931) (10,385) 0 (0)

 Property and Equipment 0 0 0 0 51,342,484 51,342,484

 Total Assets 17,816,582 7,477,780 21,316,983 64,942 51,342,484 98,018,772

 Accounts Payable 0 1,751,629 0 0 0 1,751,629

 Accrued Liabilities 4,664 1,324,048 16,664 0 0 1,345,376

 Deferred Revenue, Assessment 0 7,723,411 0 0 0 7,723,411

 Deferred Revenue, Recreation Fee 0 155,611 0 0 0 155,611

 Deferred Revenue, Other 0 954,717 0 0 0 954,717

 Deposits 0 416,680 0 0 0 416,680

 Total Liabilities 4,664 12,326,096 16,664 0 0 12,347,424

Members Equity 16,259,307 15,857 17,928,483 (13,972) 47,145,271 81,334,945

Operating Fund Contingency Reserve 0 2,000,000 0 0 0 2,000,000

Net Income 1,552,611 (6,864,172) 3,371,836 78,914 4,197,213 2,336,403

Total Liabilities and Equity 17,816,582 7,477,780 21,316,983 64,942 51,342,484 98,018,772

STATEMENT OF FINANCIAL POSITION BY FUND
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STATEMENT OF FINANCIAL POSITION  
                      PERIOD COMPARISON

12



VISITATION BY AMENITY – September 2024
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PERSONNEL REPORT – September 2024 
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# Units % $AA $Total # Units % $AA $Total # Units % $AA $Total
(6,449)   -100% 2,907$  (18,747,401)$   (6,449)   -100% 2,624$  (16,921,947)$   (6,449)   -100% 2,349$  (15,147,843$   

Variance (Qty/$) 2024 vs 2023: 0                283$          1,825,454                

%Variance 2024 vs 2023: 0.00% 9.74% 9.74%

Variance (Qty/$) 2024 vs 2022: 0                558$          3,599,558                

%Variance 2024 vs 2022: 0.01% 21.27% 19.20%

Annual Assessment as of 10/102024 vs 10/10/20xx
2024 2023 2022

Paid 6,449     6,449    6,449     
Unpaid 24           24          24           

6,473     6,473    6,473     

Paid 100% 100% 100%
Unpaid 0% 0% 0%

2024 AA (eUnify) 2023 AA (eUnify) 2022 AA (eUnify)

Payments Received Total:

6,449 6,449 6,449 

24 24 24 

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

2024 2023 2022

Paid
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Annual Assessment Pace Report @10/10/2024



LOOKING AHEAD
• 2025 Budget Publication by Nov 15th

• Partial Year Audit and 2024 Tax Prep in November (with McClintock)

Time to FALL in line for the beginning of Autumn:

 - Spooky Movie Night Fridays 6pm at NWCH (Fridays thru Oct)

 - Bavarian Nights at the Lodge – Sundays 5-8:30p in October

 - 29th Annual Truckee River Day, Oct 20, 9a-2:30p at various locations

 - Osteoporosis Workshop, October 27, 9am at Trout Creek

For a list of all TDA events:  www.tahoedonner.com/events
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THANK YOU 
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