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STAFF REPORT: Acceleration of Reserve Study Components – Sailboat-Wave Hull (2) and 

Sailboat-Getaway Hull  

 

BOARD ACTION:  

By Motion:  

The Board of Directors approves: 

1. Acceleration of Sailboat-Wave Hull (2) replacement and budget of $ 17,006 utilizing 

Replacement Reserve Funds 

2. Acceleration of Sailboat-Getaway Hull replacement and budget of $19,234 utilizing 

Replacement Reserve Funds 

BACKGROUND:  

The Beach Club has three (3) rental sailboats listed as Sailboat-Wave Hull (2) and Sailboat-

Getaway Hull in the Reserve Study. During capital budget meetings this summer, these 

components were mistakenly deferred from the 2024 replacement schedule to 2026 instead of 

2025.  

 

Due to safety concerns regarding the current sailboat equipment, these replacements should not 

wait until 2026. Staff had planned the deferral as inventory was unavailable for purchase in 2024. 

If they had been available, the sailboats would have been replaced in 2024. 

 

This staff report recommends the Board of Directors consider approving the acceleration of 

Sailboat-Wave Hull (2) and Sailboat-Getaway Hull from 2026 into the 2025 fiscal year. 

 

DISCUSSION/ANALYSIS:  

Staff solicited quotes from three vendors for the new sailboats. Two vendors responded and West 

Coast Sailing was selected because they had the best competitive bid and availability. The 

complete quote is $34,399.13 and is within the allowable budget for these components in the 

Replacement Reserve Study.   

  

FISCAL IMPACT:   

The acceleration of these components will not impact the Replacement Reserve Fund as the 

available amount after acceleration is: 

Sailboat-Getaway Hull: $17,006 

Sailboat-Wave Hull (2): $19,234 

 

If the acceleration is approved a deposit of $17,770 will be paid by 12/6/24 to secure current year 

(2024) pricing.  Delivery and final payment will occur in early May 2025.  Components routinely 

get accelerated and deferred throughout the fiscal year. This action will not negatively impact the 

overall budget. 
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RECOMMENDATION: 

The Board recommended action is as follows:  

 

By Motion:  

The Board of Directors approves the following: 

3. Acceleration of Sailboat-Wave Hull (2) replacement and budget of $ 17,006 utilizing 

Replacement Reserve Funds 

4. Acceleration of Sailboat-Getaway Hull replacement and budget of $19,234 utilizing 

Replacement Reserve Funds 

No alternatives are presented. The sailboats must be replaced before next summer to continue 

offering sailing programs and services. 

 

ATTACHMENTS: 

West Coast Sailing – Quote and Price Breakdown 

 

Staff Report Prepared By: Miguel Sloane, Director of Operations 

Reviewed By: Jon Mitchell, Director of Capital Projects 

Reviewed By: Annie Rosenfeld, General Manager 

Board of Directors Meeting: November 22, 2024 
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