
MONTHLY FINANCIAL UPDATE
November 2024



Keynotes

1. November NOR 0f -$1,356,274 was unfavorable to budget by $1,096 or 0%. YTD NOR loss of -$7,591,385 is unfavorable to 
budget by $19,986 or 0%.

Month
Reported revenue for November was unfavorable to budget for November by -$22k (-6%). That number is positively impacted (by 
~$25k, or 7%) by end of Season deferred revenue recognition for the Summer Ops. Operating Expenses for November were 
favorable to budget by $21k (1%). While most of the individual operations had negative NORs to budget, they were offset by 
positive to budget NORs at XC, Downhill Ski, The Lodge, POTH and Risk; all of which offset revenue misses to budget with greater
expense management savings efforts.

Year to Date
Although YTD revenue is unfavorable to budget (-$604k, -4%), expenses have been managed accordingly for a YTD favorable position 
($584k, 2%), resulting in NOR being essentially flat to Budget (-$20k, 0%).

Refer to Key Metrics (pp. 2-3) for monthly performance and budget variances. The Consolidated Operating Fund P&L (p. 4)
summarizes line items, while the Summary Income Statement by Amenity (pp. 5-6) details departmental performance. Note
that the internal monthly financial statements are unaudited and may change. The Association’s audited financial statements
are released annually in the first quarter, with the Annual Report published in Tahoe Donner News and online.

OPERATING FUND NOTES TO FINANCIALS
2024

1



OPERATING REVENUE: November’s revenue was unfavorable to budget -$22k or 6% for the month

• Downhill Ski operations revenue favorable to budget $700 Trout Creek Recreation Center revenue favorable to budget +$7k
- Passes:  +700 - Rec Fee & Daily Usage Fees:  +$2k
- Daily Usage: +$0k - Trout Creek Retail:  +$1k
- Lessons/Rentals/Other: +$0k - Trout Creek Lessons/Rentals/Other:  +$3k

• XC Operation revenue unfavorable to budget -$29k F&B consolidated revenue unfavorable to budget -$34k

- Passes:  -$29k - ACAC: -$14k

- Daily Usage:  +$0k - POTH: -$2k

- The Lodge: -$18k

• Snowplay revenue unfavorable to budget -$6k

- Not opened due to warm weather

COST OF GOODS SOLD (COGS):  Overall 12.6% to a budget of 15.8%

Type Actual Budget

- Food COGS 22.9% 31.4%

- Beverage COGS           27.9% 26.2%

- Retail COGS                 33.8%             42.4%

OPERATING REVENUE + COST OF GOODS SOLD
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OPERATING LABOR + EXPENSES
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TOTAL PAYROLL (including BURDEN): Salaries and wages were favorable to budget by -$32k or -2.9%

OTHER OPERATING EXPENSES: Operating expense unfavorable to budget by +$25k or +4.5%

Noted variances:

• Staff Expenses: Unfavorable $39k (Employees – Housing, Training and Relations)

• Utilities: Favorable $43k (Diesel, Gasoline, Natural Gas)

• Supplies & Maintenance: Favorable $15k (Snow – Making, Removal & Cats)

• Administrative & Other:  Unfavorable $44k (Licenses, Permits & Fees - Accounting)



CONSOLIDATED OPERATING FINANCIAL REPORT

4



SUMMARY FINANCIAL REPORT BY AMENITY - November
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SUMMARY FINANCIAL REPORT BY AMENITY - YTD
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VARIANCES TO BUDGET BY AMENITY - YTD
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CONSOLIDATED FOOD AND BEVERAGE SUMMARY 
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STATEMENT OF FINANCIAL POSITION BY FUND
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STATEMENT OF FINANCIAL POSITION 
PERIOD COMPARISON
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Annual Assessment Pace Report @12/11/2024



LOOKING AHEAD
• Edi Bol Dinner Series – Thursdays 5-8p

• Family Movie Night Fri at NWCH – Fridays 6p

• Prime Rib Fridays at The Lodge – Fridays 5-8:30p

• Trivia Night at Alder Creek – Sundays 6-8p

SPECIAL HOLIDAY EVENTS
• Ski With Santa at Downhill Ski – December 25 11:30a

• New Year’s Eve Guided Snowshoe Tour – Tuesday, December 31, 5:30-7:30p 

• Rock + Roll NYE at Alder Creek – Tuesday, December 31, 5-9p

• New Year’s Eve Dinner at The Lodge – Tuesday, December 31, 5-8:30p

For a list of all TDA events:  www.tahoedonner.com/events 17



THANK YOU 
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