
MONTHLY FINANCIAL UPDATE
October 2024



Keynotes

1. October NOR 0f -$1,301,765 was unfavorable to budget by $29,864 or -2.3%. YTD NOR loss of -$6,234,434 is unfavorable 
to budget by $18,212 or -0.3%.

Month
The DHS Lodge construction is slightly behind schedule. While our revenue and expenses were both favorable to budget the 
unfavorable COGS variance made our October NOR unfavorable. Most of our Amenities had an unfavorable NOR, with Aquatics, 
DHS, Bikeworks, Summer F&B, POTH and ACAC being the shining exceptions. Most of our HOA & Support Operations delivered 
positive NOR with CSO, WF Housing and Member Services being the only unfavorable drawdowns.

Year to Date
Although YTD revenue is unfavorable to budget ($581k, -4%), expenses have been managed accordingly for a YTD favorable position 
($626k, 3%), resulting in NOR being essentially flat to Budget (`$18k, 0%).

Despite a very slow start to 2024, with low Winter Revenue from a slow snow season, TDA enters Q4 flat to budget thanks to 
Staff’s efforts. We still have high risk to us achieving the full year budget target, due to some aggressive revenue targets in 
Winter Ops (considering the DHS Lodge construction), but Staff continues to actively manage against the risk.

Refer to Key Metrics (pp. 2-3) for monthly performance and budget variances. The Consolidated Operating Fund P&L (p. 4) 
summarizes line items, while the Summary Income Statement by Amenity (pp. 5-6) details departmental performance. Note 
that the internal monthly financial statements are unaudited and may change. The Association’s audited financial statements 
are released annually in the first quarter, with the Annual Report published in Tahoe Donner News and online.

OPERATING FUND NOTES TO FINANCIALS
 2024
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OPERATING REVENUE: October revenue’s were favorable to budget +$20k or 5% for the month

• Golf Operations revenue unfavorable to budget -$24k                                       Trout Creek Recreation Center revenue unfavorable to budget -$7k 
- Daily Access & Use:  -31k           - Rec Fee & Daily Usage Fees:  -$9k
- Golf Retail: +$11k           - Trout Creek Retail:  -$1k
- Golf Lessons/Rentals/Other: -4k           - Trout Creek Lessons/Rentals/Other:  +$3k

• Tennis Center Operation favorable to budget +$27k   Bikeworks revenue favorable to budget +$25k  

          - Daily Usage Fee:  +$2k            - Bikeworks Retail:  +$17k

          - Tennis Retail:  +$9k            - Bikeworks Lessons/Rentals/Other:  +$8k

          - Tennis Lessons/Rentals/Other:  +$15k          

• Marina Consolidated revenue favorable to budget +$2k  Equestrian revenue favorable to budget +$8k 

          - Marina Daily Usage Fee:  +$1k           - Equestrian Lessons:  +$2k

          - Marina Rentals/Lessons/Retail:  +$1k           - Equestrian Lease: +$400

          - Marina F&B:  n/a            - Equestrian Boarding: +$6k

•  F&B consolidated revenue unfavorable to budget -$10k

       - Lodge  -$27k ;   ACAC Café +$11k ;   POTH +$9k ;   Marina F&B  $0 ;  Summer F&B +$3k

COST OF GOODS SOLD (COGS):  Overall 26.5% to a budget of 12.8%

 Type          Actual            Budget

                     - Food COGS           58.5%       31.8% (50.3% / 29.9%; w/out discounts)

                     - Beverage COGS           30.4%       26.0% 

                     - Retail COGS                 109%            113% 

OPERATING REVENUE + COST OF GOODS SOLD
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OPERATING LABOR + EXPENSES
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TOTAL PAYROLL (including BURDEN): Salaries and wages were favorable to budget by +$20k or +1.8%

OTHER OPERATING EXPENSES: Operating expense unfavorable to budget by -$6k or -1.2%
 Noted variances:

• Staff Expenses: Unfavorable $16k (WF Housing)

• Utilities: Unfavorable $5k (Water-Ground) 

• Supplies & Maintenance: Unfavorable $4k (Golf & Fire Suppression)

• Administrative & Other:  Favorable $19k (Board Expense - Timing)

   



CONSOLIDATED OPERATING FINANCIAL REPORT
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SUMMARY FINANCIAL REPORT BY AMENITY - October
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SUMMARY FINANCIAL REPORT BY AMENITY - YTD
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VARIANCES TO BUDGET BY AMENITY - YTD
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GOLF OPERATING SUMMARY
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CONSOLIDATED FOOD AND BEVERAGE SUMMARY 
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STATEMENT OF FINANCIAL POSITION BY FUND
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STATEMENT OF FINANCIAL POSITION  
                      PERIOD COMPARISON
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2024 Pro-Rated Product # Sold Total 2024 Pro-Rated Rec Fee Sales 1,398,152
Up to 2 1,463              
Up to 4 2,157              TAHOE DONNER ASSOCIATIO RECOGNIZED

Addt'l Mbr 1,057              05-2024 Revenue (85,728)            
Total 4,677              06-2024 Revenue (252,193.00)    

07-2024 Revenue (376,176.00)    
08-2024 Revenue (319,240.00)    
09-2024 Revenue (206,854.00)    
10-2024 Revenue (54,568.00)       
11-2024 Revenue
12-2024 Revenue

Total Unearned Rec Fee Revenue 103,393

20725-901 Rec Fee 2024 Pro-Rated 2024
10/31/2024 LTD

10
TDA eUnify

GL Blance 10/31/2024
GL Inventory 

Balance
20725 901 103,393           

var $0.00

Sales by Month 2023
Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Total

193,760          105,470         241,275    135,850         88,040         33,060           15,745              8,540              11,985           13,340           847,065          

Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24
Forecasted 165,000          94,923           217,148    122,265         79,236         24,754           14,171              5,000              3,000              -                  22,171            

2024 Actual 160,560         100,127         240,723   128,855         68,222         19,260           6,780                
var (4,440)             5,204              23,575      6,590              (11,014)        (5,494)            (7,391)               (5,000)            

Sold to Date for Pro-Rated 2024 as of: 10/31/2024 1,398,152      
Forecast Pro-Rated 2024 Sales 1,420,323      

Budget May - Dec Rec Fee Sales 1,420,884      
Forecast variance to 2024 Pro-Rated Budget (562)                 

Additional Info:
Jan - April 23-24 Rec Fee Revenue Surplus to budget 8,113$            

Total Pro-Rated 2024 Rec Fee Sales as of: 11/14/2024 1,398,152$    
Remaining sales needed to meet pro-rated budget as of: 11/14/2024 (22,732)           

Product Summary Flash Report
Sales Report Category= Pass ID / Media

Forecasted 
Sep-Dec

'24 Forecast at 90% to 2023 actual sales
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# Units % $AA $Total # Units % $AA $Total # Units % $AA $Total
(6,458)   -100% 2,907$  (18,772,001)$   (6,452)   -100% 2,624$  (16,930,097)$   (6,454)   -100% 2,349$  (15,160,466$   

Variance (Qty/$) 2024 vs 2023: 5                283$          1,841,904                

%Variance 2024 vs 2023: 0.09% 9.74% 9.81%

Variance (Qty/$) 2024 vs 2022: 4                558$          3,611,535                

%Variance 2024 vs 2022: 0.05% 21.27% 19.24%

Annual Assessment as of 11/14/2024 vs 11/14/20xx
2024 2023 2022

Paid 6,458     6,452    6,454     
Unpaid 15           21          19           

6,473     6,473    6,473     

Paid 100% 100% 100%
Unpaid 0% 0% 0%

2024 AA (eUnify) 2023 AA (eUnify) 2022 AA (eUnify)

Payments Received Total:

6,458 6,452 6,454 

15 21 19 

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

2024 2023 2022

Paid
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Annual Assessment Pace Report @10/10/2024



LOOKING BACK
• 2025 Budget Publication by Nov 15th - COMPLETED

• Partial Year Audit and 2024 Tax Prep in November (with McClintock) - COMPLETED

• Winter Hiring Fair Nov 16th - COMPLETED

LOOKING AHEAD
 - Family Movie Night Fri at NWCH – Fridays 6p

 - Soup Season Sundays at the Lodge – Sundays 5-8:30p

 - Osteoporosis Workshop at Trout Creek – Sunday, November 24, 9a

 - Thanksgiving Three-Course Plated Dinner at The Lodge – Thursday, November 28, 2-6p

 - TDA XC Opening Day – Friday, November 29, 8:30a (Conditions Permitting) 

 - Light Up the Night at The Lodge – Saturday, November 30, 5:30-6:30p

 - Prime Rib Fridays at The Lodge – Fridays 5-8:30p

For a list of all TDA events:  www.tahoedonner.com/events
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THANK YOU 
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