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COMMITTEE ORGANIZATION 
 

 

  

 

 

 

 

 

 

 

GRANTS SUBCOMMITTEE 

Liaison with TTCF & recipients 

Review & select recipients 

Lead: Carla 

Betsy 

Fred 

Karen 

 

SCHOLARSHIP SUBCOMMITTEE 

Liaison with TTCF & recipients 

Review & select recipients 

Lead: Diane 

Karen 

Marcia 

Melissa 

Natalie 

 

COMMUNICATIONS SUBCOMMITTEE 

Liaison with TDA staff 

TD News 

Other communications 

Lead: Nan 

Lisa 

Natalie 

FUNDRAISING SUBCOMMITTEE 

Liaison with TDA staff 

Summer Campaign 

End of Year Appeal 

Lead: Nan 

Lisa 

Melissa 

Natalie 

 

DONOR RELATIONS SUBCOMMITTEE 

Donor cultivation & retention 

Donor communications 

Donor events 

Lead: Marcia 

Carla 

Karen 

Lisa

Mary 

COMMITTEE ADMINISTRATION 

Leadership & oversight 

Strategic planning  

Procedures, roles & responsibilities 

Recruitment, onboarding & 

succession planning 

Community relations 

Data & financial oversight 

Liaison with TDA & TTCF 

Chair: Toni 

Vice Chair: Marcia 

Past Chair: Nan 

Secretary: Mary 

Analyst: Fred COMMITTEE 

ADMINISTRATION 

GIVING 

DONOR 

RELATIONS 

FUNDRAISING 


