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Keynotes

January’s Operating Result was favorable to budget by +$170,291 or +38%.

Month
We had 11” of total snow fall in January (cumulative of 91% for the season), compared to 55” and 75”, respectively, last year. 
While temperatures were typically cold on a daily basis (allowing for more snow making) we had a remarkable 16 Bluebird ski 
days and another 7 that were only partly/lightly cloudy.

Reported revenue for January was favorable to budget +$322k (19%), driven by strong performance in Direct Access and Use 
(+$151k; 18%), Lessons and Rentals (+$147k; 38%) and Other Revenue ($44k; 50%). However, Food and Beverage and Retail 
were below budget by -$12k (-5%) and -$8k (-11%), respectively. Operating costs were over budget by $165k (8%), driven by 
higher-than-budgeted payroll (+$186k) but offset by other operating expenses being favorable (-$21k). The overall higher payroll 
was mainly a result of increased staffing hours to meet demand.

Year to Date
Year to date is the same given this is the beginning of 2025. A YoY comparison, however, notes that while we were essentially flat on 
Revenue and Operating Expenses YoY a more accurate Forecast for 2025 delivered the positive $170k NOR and a YoY positive NOR 
variance of $663k.

Refer to Key Metrics (pp. 2-3) for monthly performance and budget variances. The Consolidated Operating Fund P&L (p. 4) 
summarizes line items, while the Summary Income Statement by Amenity (pp. 5-6) details departmental performance. Note 
that the internal monthly financial statements are unaudited and may change. The Association’s audited financial statements 
are released annually in the first quarter, with the Annual Report published in Tahoe Donner News and online.
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OPERATING REVENUE: January’s revenue was favorable to budget $322k or 19% for the month

• Downhill Ski operations revenue favorable to budget +$252k  Trout Creek Recreation Center revenue favorable to budget +$12k
- Direct Access & Use:  +96k           - Rec Fee & Daily Usage Fees:  +$10k
- Lessons/Rentals/Other: +$156k           - Trout Creek Retail:  $0
             - Trout Creek Lessons/Rentals/Other:  +$1k

• XC Operation revenue unfavorable to budget -$22k    F&B consolidated revenue unfavorable to budget -$15k

             - Direct Access & Use:  $0k           - ACAC: $0

             - Retail:  -$13k            - POTH: +$3k

             - Lessons & Rentals:  -$8k           - The Lodge: -$19k

• Snowplay revenue favorable to budget +$13k          - Winter F&B: $0k

             - Daily Usage: +$11k 

             - Food: +$2k 

          

COST OF GOODS SOLD (COGS):

 Type          Actual            Budget

                     - Food COGS           33.1%       32.9%

                     - Beverage COGS           22.0%       26.5% 

                     - Retail COGS                 52.3%             56.5% 

OPERATING REVENUE + COST OF GOODS SOLD
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TOTAL PAYROLL (including BURDEN): Was unfavorable to budget by +$186k or 13%

OTHER OPERATING EXPENSES: Were favorable to budget by -$21k or -4%
 Noted variances:

• Staff Expenses: Favorable $12k (Employees – Housing, Training and Relations)

• Utilities: Favorable $24k (Diesel, Gasoline, Natural Gas) 

• Supplies & Maintenance: Favorable $21k (Def Space- Chipping)

• Administrative & Other: Unfavorable $4k (Legal, Insurance & Audit)

• Allocated Overhead (Capitalized Labor): Unfavorable $32k
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OPERATING LABOR + EXPENSES
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CONSOLIDATED OPERATING FINANCIAL REPORT
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SUMMARY FINANCIAL REPORT BY AMENITY - January
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SUMMARY FINANCIAL REPORT BY AMENITY - YTD
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VARIANCES TO BUDGET BY DEPT - YTD
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VARIANCES TO BUDGET BY AMENITY - YTD
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CONSOLIDATED FOOD AND BEVERAGE SUMMARY
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STATEMENT OF FINANCIAL POSITION BY FUND
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STATEMENTS OF FINANCIAL POSITION
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PERSONNEL REPORT – JANUARY 2025
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ANNUAL ASSESSMENT PACE REPORT @ 2/13/2025



• Edi Bol Dinner Series at Alder Creek – Thursdays 5-8p
• Feel Good Movie Nights at NWCH – Fridays 6p
• Winter Music Series at POTH – Saturdays 5:30-7:30p
• Trivia Night at Alder Creek – Sundays 6-8p

SPECIAL HOLIDAY EVENTS
• Ididarun Sled Dog Race at XC – March 2nd @ 3:00pm
• Member Ski Free Days at Downhill – March 21st

• Adult Biathlon Clinic at XC – March 23rd 1-3p

For a list of all TDA events:  www.tahoedonner.com/events
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LOOKING AHEAD



THANK YOU 
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