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OBJECTIVE:
Provide the Board of Directors with an update on 
the Downhill Ski Lodge construction progress.



CONSTRUCTION UPDATE
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WORK COMPLETED:
• Building foundation
• Steel erection
• Scaffold installed
• Roof diaphragm: rafters, decking, 

plywood and vapor barrier
• Slab on metal deck and slab on grade

WORK IN PROGRESS:
• Exterior and interior wall framing
• Exterior shell
• Final roofing close-in
• MEP on all levels



SCHEDULE UPDATE
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SCHEDULE HIGHLIGHTS:
• 12/13/24: Steel erection topped out 
• 4/23/25: Complete roof assembly
• 4/17/25: Windows delivered
• 5/27/25: Installation of exterior windows 

and doors
• 5/1/25: Earthwork moratorium ends 
• 5/9/25: Start drywall install at level 
• 12/6/25: Temporary Certificate of 

Occupancy 

SCHEDULE RECOVERY OPORTUNITIES:
• Winter weather delays are behind us and building roof 

closed in. Appropriate time to revisit schedule 
• 4/14/25: SierraCon starting schedule recovery effort 
• 5/23/2025: Staff to present schedule recovery findings to 

Board at regularly scheduled meeting 
 



BUDGET UPDATE 
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Q&A
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