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Keynotes

May’s Net Operating Result was $94k (6.3%) favorable to budget. The Tahoe Donner Golf Course was one of the few in the area 
to open on time, thanks to the Golf Maintenance team’s proactive off-season treatment plan, which helped prevent winter 
fungus and rot. Golf Operations is also seeing significant gains from the new ForeUp software, generating $71k in revenue above 
budget thanks to increased public tee time bookings. Importantly, this increase has been well-balanced, enhancing revenue 
without overloading the course—aligning perfectly with the on-time opening.

Month
Reported revenue for May was favorable to budget by $51k (11%), led by Direct Access ($50k, 127.7% F2B), Lessons & Rentals 
($30k, 68,5% F2B) and Retail ($15k, 82% F2B), while we were unfavorable in Other ($41k, 39% U2B). Total Operating cost were 
also favorable to budget -$43k (-2%). 

Year to Date
YTD thru May Tahoe Donner is 12% favorable to budget, and 43% favorable to 2024.

Refer to Key Metrics (pp. 2-3) for monthly performance and budget variances. The Consolidated Operating Fund P&L (p. 4)
summarizes line items, while the Summary Income Statement by Amenity (pp. 5-6) details departmental performance. Note
that the internal monthly financial statements are unaudited and may change. The Association’s audited financial statements
are released annually in the first quarter, with the Annual Report published in Tahoe Donner News and online.

OPERATING FUND NOTES TO FINANCIALS
May 2025

2



OPERATING REVENUE: May’s revenue was favorable to budget $51k or 3% for the month.

• Golf Operations revenue was favorable to budget $71k Trout Creek Recreation Center revenue was unfavorable to budget $0k

- Direct Access & Use:  +$40k - Daily Usage Fees:  -$0k

- Golf Retail: +$8k - Retail:  -$0

- Golf Lessons/Rentals/Other: +$23k - Lessons and Rentals:  +$0k

• Tennis Center Operations favorable to budget $5k Bikeworks revenue favorable to budget $11k

- Daily Access & Use:  +$2k - Retail:  +$8k

- Tennis Retail:  -$1k - Rental/Lessons/Other:  +$3k

- Tennis Lessons/Rentals/Other:  +$4k

• Marina Consolidated revenue favorable to budget $15k Equestrian revenue favorable to budget $0k

- Marina Daily Usage Fee:  +$4k - Retail:  $0

- Marina Rentals/Lessons/Retail:  -$2k - Trail Rides: $0

- Marina F&B:  +$12k - Lessons/Camps/Boarding: +$0k

• F&B revenue unfavorable to budget -$2k

- Lodge  -$12k;   ACAC Café +$3k;   POTH +$2k;   Marina F&B  +$12k;  Summer F&B -$6k

COST OF GOODS SOLD (COGS):

Type Actual            Budget

- Food COGS 60.5% 33.7%      

- Beverage COGS           28.2% 25.9%

- Retail COGS                 63.7%            81.5%

OPERATING REVENUE + COST OF GOODS SOLD
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TOTAL PAYROLL (including BURDEN): Was unfavorable to budget by +$29k or +2%

OTHER OPERATING EXPENSES: Were favorable to budget by -$113k or -21%

Noted variances:

• Staff Expenses: Favorable -$50k

• Utilities: Favorable -$8k

• Supplies & Maintenance: Favorable -$64k

• Administrative & Other: Unfavorable +$5k

• Capitalized Labor: Unfavorable +$6k
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OPERATING LABOR + EXPENSES
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CONSOLIDATED OPERATING FINANCIAL REPORT
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SUMMARY FINANCIAL REPORT BY AMENITY - May



7

SUMMARY FINANCIAL REPORT BY AMENITY - YTD
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VARIANCES TO BUDGET BY DEPT - YTD



9

VARIANCES TO BUDGET BY AMENITY - YTD
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CONSOLIDATED GOLF SUMMARY
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CONSOLIDATED FOOD AND BEVERAGE SUMMARY
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VISITATION REPORT – May
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STATEMENT OF FINANCIAL POSITION BY FUND
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STATEMENTS OF FINANCIAL POSITION – Consolidated
(Period by Period Comparison)
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PERSONNEL REPORT – May 2025



# Units % $AA $Total # Units % $AA $Total # Units % $AA $Total
(6,407)    -99% 3,300$   (21,144,365)$   (6,407)    -99% 2,907$   (18,625,796)$   (6,399)    -99% 2,624$   (16,790,411)$   

Variance (Qty/$) 2025 vs 2024: 0                       393$              2,518,568                      

%Variance 2025 vs 2024: 0.00% 11.91% 11.91%

Variance (Qty/$) 2025 vs 2023: 9                       676$              4,353,954                      

%Variance 2025 vs 2023: 0.13% 23.25% 20.59%

Annual Assessment as of 6/9/2025 vs 6/9/20xx
2025 2024 2023

Paid 6,407     6,407    6,399     
Unpaid 66            66           74            

6,473     6,473    6,473     

Paid 99% 99% 99%
Unpaid 1% 1% 1%

2025 AA (eUnify) 2024 AA (eUnify) 2023 AA (eUnify)

Payments Received Total:

6,407 6,407 6,399 

66 66 74 
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16

PACE REPORT – ANNUAL ASSESSMENT @ 6/9/2025
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PACE REPORT – REC PASSES @ 6/10/2025
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PACE REPORT – SEASON PASSES @ 6/10/2025



• Fridays (6pm) Family Movie Nights at NWCH

July - August

• Mondays (5-7pm) Bingo Nights at POTH

• Mondays (5-7pm) Edi Bol Dinner Series at Lodge Pavilion

• Thursdays (6-7pm) Trivia Night at POTH

• Fridays (6-8pm) Grooves by the Greens at Lodge Pavilion

• Saturdays (9-10am) Yoga on the Meadow

• Saturdays (5-7pm) Music by the Meadow at POTH

• Sundays (8:15-9:15am) SUP Yoga at Beach Club Marina

For a list of all TDA events:  www.tahoedonner.com/events
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LOOKING AHEAD



• Jun 20th Behind the Barn Doors (Meet the Equestrian Center Team) 5-7p @ ACAC

• Jun 21st Equestrian Body Mechanics Riders’ Workshop (by Dr Irina Fedulow-Plante) 9-11a at Equestrian

• Jun 25th Wibit Wednesdays 5-7p @ Trout Creek Pool

• Jun 26th Guided Common Area Walk 5-6p @ Glacier Way Trailhead

• Jun 27th Guided Wildflower Walk 8-11a @ ACAC

• Jun 29th Annual Meeting of Members + Member Expo 10a-1:30p @ NWCH

• Jul 4th & 5th 13th Annual Summer Concert on the Green 6-10p @ Tahoe Donner Driving Range

• Jul 5th Margarita Madness Pro Tennis Exhibition 3-5p @ Tennis + Pickleball Center

• Jul 9th Guided Birding Trip to Euer Valley 8-11a @ ACAC

• Jul 12th Tour de TD Hiking + Biking Challenge 9a-1p @ ACAC

• Jul 13th Breakfast at Wimbledon 8a @ Tennis + Pickleball Center

For a list of all TDA events:  www.tahoedonner.com/events
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SPECIAL EVENTS



THANK YOU 


