
MONTHLY FINANCIAL UPDATE

June 2025



Keynotes

June’s Net Operating Result was -$132k (-13%) unfavorable to budget. This was primarily due to the timing of the winter season 
incentive payout ($169k), which reflects the full funding of the incentive pool following better to budget winter performance. 
Since only 40% of the incentive budget is accrued initially, the remaining 60%—which is at risk and contingent on results—was 
funded based on this strong performance. Additionally, $85k in prior period incentive corrections were processed (with no 
impact to YTD totals). Roughly half of all departments were favorable to budget, with Golf leading the way after a standout $183k 
positive-to-budget revenue result. Golf continues to benefit from excellent course conditions and increased transparency around 
available tee times.

Month
Reported revenue for June was favorable to budget by $142k (10%). Everything but Other Revenue was positive and the majority 
of the Other Revenue miss is a purely timing matter with Grant Revenue for Forestry work. 

Year to Date
YTD thru June Tahoe Donner is 7% favorable to budget, and 36% favorable to 2024.

Refer to Key Metrics (pp. 2-3) for monthly performance and budget variances. The Consolidated Operating Fund P&L (p. 4) 
summarizes line items, while the Summary Income Statement by Amenity (pp. 5-6) details departmental performance. Note 
that the internal monthly financial statements are unaudited and June change. The Association’s audited financial 
statements are released annually in the first quarter, with the Annual Report published in Tahoe Donner News and online.

OPERATING FUND NOTES TO FINANCIALS
June 2025
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OPERATING REVENUE: June’s revenue was favorable to budget $142k or 10% for the month.

• Golf Operations revenue was favorable to budget $183k  Trout Creek Recreation Center revenue was favorable to budget $4k

           - Direct Access & Use:  +$105k           - Daily Usage Fees:  +$7k  

           - Golf Retail: +$24k            - Retail:  -$3K

           - Golf Lessons/Rentals/Other: +$54k                                    - Lessons and Rentals:  +$1k

• Tennis Center Operations revenue was favorable to budget $11k  Bikeworks revenue was favorable to budget $9k  

          - Daily Access & Use:  +$1k           - Retail:  +$8k

          - Tennis Retail:  +$4k            - Rental/Lessons/Other:  +$1k

          - Tennis Lessons/Rentals/Other:  +$6k

• Marina Consolidated revenue was favorable to budget $5k  Equestrian revenue was favorable to budget $2k 

          - Marina Daily Usage Fee:  +$9k           - Direct Access & Use: Retail:  -$1K

          - Marina Rentals/Lessons/Retail:  -$0k           - Retail:  $0K

          - Marina F&B:  -$3k            - Lessons/Camps/Boarding: +$3k

• F&B revenue was favorable to budget +$8k   

           - Lodge  -$43k;   ACAC Café +$5k;   POTH +$11k;   Marina F&B  -$3k;  Summer F&B +$39k

COST OF GOODS SOLD (COGS):

 Type          Actual            Budget

                     - Food COGS          30.0%       33.4%      

                     - Beverage COGS           21.8%       26.4%

                     - Retail COGS                 61.4%            72.7%

%

OPERATING REVENUE + COST OF GOODS SOLD
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TOTAL PAYROLL (including BURDEN): Was unfavorable to budget by +$316k or +19%

OTHER OPERATING EXPENSES: Was favorable to budget by -$47k or -9%

 Noted variances:

• Staff Expenses: favorable -$5k 

• Utilities: favorable -$16k

• Supplies & Maintenance: favorable -$46k

• Administrative & Other: unfavorable +$31k

• Capitalized Labor: favorable -$11k
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OPERATING LABOR + EXPENSES
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CONSOLIDATED OPERATING FINANCIAL REPORT
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SUMMARY FINANCIAL REPORT BY AMENITY - June
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SUMMARY FINANCIAL REPORT BY AMENITY - YTD
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VARIANCES TO BUDGET BY DEPT - YTD
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VARIANCES TO BUDGET BY AMENITY - YTD
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CONSOLIDATED GOLF SUMMARY
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CONSOLIDATED FOOD AND BEVERAGE SUMMARY
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VISITATION REPORT – June
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STATEMENT OF FINANCIAL POSITION BY FUND
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STATEMENTS OF FINANCIAL POSITION – Consolidated

(Period by Period Comparison)
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PERSONNEL REPORT – June 2025
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PACE REPORT – ANNUAL ASSESSMENT @ 7/9/2025



17

PACE REPORT – REC PASSES @ 7/10/2025
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PACE REPORT – SEASON PASSES @ 7/10/2025



July - August

• Mondays (5-7pm) Bingo Nights at POTH

• Mondays (5-7pm) Edi Bol Dinner Series at Lodge Pavilion

• Wednesdays (5pm) Cornhole Tournaments at NWCH

• Thursdays (6-7pm) Trivia Night at POTH

• Fridays (6-8pm) Grooves by the Greens at Lodge Pavilion

• Saturdays (9-10am) Yoga on the Meadow

• Saturdays (5-7pm) Music by the Meadow at POTH

• Sundays (8:15-9:15am) SUP Yoga at Beach Club Marina

For a list of all TDA events:  www.tahoedonner.com/events
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LOOKING AHEAD



• Jul 19th Equestrian Saturday Night BBQ 5-7:30p @ ACAC

• Jul 23rd Wibit Wednesdays 5-7p @ Trout Creek Pool

• Jul 26th Boot, Scoot & Boogie 5-7p @ Tennis + Pickleball Center

• Aug 2nd Women’s Holistic Horsemanship Workship 9a-12p @ Equestrian Center

• Aug 2nd Cardboard Regatta 1p @ Beach Club Marina

• Aug 3rd Scavenger Hunt 12p @ Beach Club Marina

• Aug 9th MS Research Fundraiser with Team Tahoe Time 1-5p @ Tennis + Pickleball Center

• Aug 9th MS Equestrian Poker Rider Challenge 9a-1p @ ACAC

For a list of all TDA events:  www.tahoedonner.com/events
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SPECIAL EVENTS



THANK YOU 
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