
MONTHLY FINANCIAL UPDATE
July 2025



OPERATING FUND NOTES TO FINANCIALS
July 2025

Keynotes

July’s Net Operating Result was $50k (23%) favorable to budget, and $35k (13%) favorable to the same period in the prior year. 
While the weather was beautiful with lots of blue skies, temps were rarely very high, which kept visitor counts lower than the 
prior year.

Month
Reported revenue for July was unfavorable to budget by -$120k (-4%). Golf significantly led the way with $86k (18%) NOR 
favorability to budget. Expenses were managed favorable by $170k (6%).

Year to Date
YTD thru July Tahoe Donner is 7% favorable to budget.

Refer to Key Metrics (pp. 2-3) for monthly performance and budget variances. The Consolidated Operating Fund P&L (p. 4) 
summarizes line items, while the Summary Income Statement by Amenity (pp. 5-6) details departmental performance. 
Note that the internal monthly financial statements are unaudited and may change. The Association’s audited financial 
statements are released annually in the first quarter, with the Annual Report published in Tahoe Donner News and online.
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OPERATING REVENUE: July’s revenue was unfavorable to budget -$120k or -4% for the month.

• Golf Operations revenue was favorable to budget +$86k Trout Creek Recreation Center revenue was unfavorable to budget -$17k

- Golf Direct Access & Use:  +$43k - Daily Usage Fees:  -$8k

- Golf Retail: +$30k - Retail:  -$7K

- Golf Lessons/Rentals/Other: +$13k - Lessons and Rentals:  -$2k

• Tennis Center Operations revenue was favorable to budget +$22k Bikeworks revenue was unfavorable to budget -$13k

- Tennis Daily Access & Use:  +$9k - Retail:  -$10k

- Tennis Retail:  +$1k - Rental/Lessons/Other:  -$3k

- Tennis Lessons/Rentals/Other:  +$12k

• Marina Consolidated revenue was unfavorable to budget -$16k Equestrian revenue was unfavorable to budget -$25k

- Marina Daily Usage Fee:  +$8k - Direct Access & Use: -$17K

- Marina Rentals/Lessons/Retail:  -$14k - Retail:  -$2K

- Marina F&B:  -$9k - Lessons/Camps/Boarding: -$6k

• F&B revenue was unfavorable to budget -$73k

- Lodge  -$30k;   ACAC Café -$16k;   POTH -$7k;   Marina F&B  -$9k;  Summer F&B -$12k

COST OF GOODS SOLD (COGS):

Type Actual            Budget

- Food COGS 34.7% 32.4%      

- Beverage COGS           18.6% 26.5%

- Retail COGS                 57.8%            76.5%

OPERATING REVENUE + COST OF GOODS SOLD
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TOTAL PAYROLL (including BURDEN): Was unfavorable to budget by $22k or 1%

OTHER OPERATING EXPENSES: Was favorable to budget by $192k or 6%

Noted variances:

• COGs: favorable -$51k

• Staff Expenses: unfavorable +$8k 

• Utilities: unfavorable +$8k

• Supplies & Maintenance: favorable -$228k

• Administrative & Other: unfavorable +$11k

• Capitalized Labor: unfavorable +$60k
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OPERATING LABOR + EXPENSES
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CONSOLIDATED OPERATING FINANCIAL REPORT
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SUMMARY FINANCIAL REPORT BY AMENITY - July
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SUMMARY FINANCIAL REPORT BY AMENITY - YTD
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VARIANCES TO BUDGET BY DEPT - YTD
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VARIANCES TO BUDGET BY AMENITY - YTD
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CONSOLIDATED GOLF SUMMARY
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CONSOLIDATED FOOD AND BEVERAGE SUMMARY
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VISITATION REPORT – July
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STATEMENT OF FINANCIAL POSITION BY FUND
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STATEMENTS OF FINANCIAL POSITION – Consolidated
(Period by Period Comparison)



July 2025 June 2025 July 2024 MoM Variance YOY Variance

Full Time Salaried 47 48 44 -2% 7%
Full Time Hourly 49 50 47 -2% 4%

Total Full Time Year Round 96 98 91 -2% 5%

Seasonal / Part Time Hourly 432 388 387 11% 12%
Contractor 0 0 0
Total Employees 528 486 478 9% 10%

July --  FT Hourly Cook, FT Hourly Maintenance Worker I, FT Sous Chef
June --  FT Hourly Cook & FT Hourly Maintenance Worker I
May --  Cook, Maintenance and CSO Design Review

Vacancies (Salary & FTYR):
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PERSONNEL REPORT – July 2025
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PACE REPORT – ANNUAL ASSESSMENT @ 8/5/2025
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PACE REPORT – REC PASSES @ 8/13/2025
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PACE REPORT – SEASON PASSES @ 8/13/2025



August and September

• Mondays (5-7pm) Bingo Nights at POTH, through September 1st

• Mondays (5-7pm) Edi Bol Dinner Series at Lodge Pavilion, through September 1st

• Wednesdays (5pm) Cornhole Tournaments at NWCH, through August

• Thursdays (6-7pm) Trivia Night at POTH, through August

• Fridays (6-8pm) Grooves by the Greens at Lodge Pavilion, through August

• Saturdays (9-10am) Yoga on the Meadow, through August

• Saturdays (5-7pm) Music by the Meadow at POTH, through August

• Sundays (8:15-9:15am) SUP Yoga at Beach Club Marina, through August

• Sundays (6pm) Family Movie Night at NWCH, through August

For a list of all TDA events:  www.tahoedonner.com/events
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LOOKING AHEAD



• Aug 23rd Tennis and Pickleball End of Season Bash, Tennis + Pickleball Center 2-5p

• Aug 26th Tennis and Pickleball Member Town Hall, NWCH 5:30p

• Aug 29th - 30th Tahoe Donner Woodyard Firewood Purchase Day 8a-4p

• Aug 30th 6th Annual Wild West Fest, ACAC 4:30p-7:30p 

• Sep 4th Navigating Perimenopause + Menopause Class, TCRC 5:30-6:30p

• Sep 13th – 14th Intro to Trick Riding, Balance and Confidence Clinic w/Kansas Carradine, Equestrian 9a-4p

• Sep 20th – 21st Trick n’ Trail Riding Retreat w/Kansas Carradine, Equestrian 9a-4p

• Sep 23rd Forestry Fuel Reduction Work Tour, Bermgarten Trailhead 4-6p

• Sep 26th – 27th Tahoe Donner Woodyard Firewood Purchase Day 8a-4p

• Oct 8th River Talk w/the Truckee River Watershed Council, ACAC 6-7p

• Oct 19th (30th Annual) Truckee River Day, 9-11a

For a list of all TDA events:  www.tahoedonner.com/events
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SPECIAL EVENTS



THANK YOU 




