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Tahoe Donner Association Operational Overview 

The following is a summary of Tahoe Donner facilities, a description of activities, and the budgeting 

departments located within for reference in reviewing the Draft 2027 Operating Fund Budget. 

Location Description 

Northwoods Clubhouse 
Dept: 005, 010, 015, 020, 
025, 030, 035, 036, 037, 
040, 150, 165 

Chief administrative building for the entity (multi-dept 005-165).  The staff in 
this building includes departments: administration, member services, 
information technology, accounting/finance, human resources, purchasing, 
marketing, and capital projects. Note: The Community Standards, Risk, 
Workforce Housing, Communications, and Capital Projects departments are 
located off-site at nearby leased commercial space. In the future, other 
departments may also be relocated temporarily or permanently due to 
workspace needs and capital project redevelopment at the Northwoods 
Clubhouse. 

Pizza on the Hill (150): A food and beverage venue is open to the public and is 
open year-round 5 to 7 days a week, depending on the season. The staff 
includes back-of-the-house food service and front-of-the-house service staff. 

Tennis + Pickleball Center 
Dept: 090 

Private summer seasonal tennis and pickleball operation managed by the 
Tennis Director.  Staff includes seasonal supervising, office staff (pro-shop), 
teaching/camp, and sometimes maintenance/labor. 

Northwoods Pool 
Dept: 130 

Private summer seasonal aquatics operation supervised by an Aquatics 
Supervisor who has a lifeguard and swim instructing staff located at 
Northwoods Pool and Trout Creek Recreation Center. 

Recreation Hut 
Dept: 140 

Private summer seasonal recreation hub for children’s adventure camps, 
outdoor recreation like archery, a climbing camp, and arts and crafts.  The 
department assists with recreation and special events like Bingo, Trivia, and 
Summer Concert on the Green. Staff includes the Recreation Supervisor, 
recreation hosts, and special event staff. 

Trout Creek Recreation 
Center 
Dept: 130, 132 

Large private year-round recreation center that has a lap pool, recreation pool, 
hot tubs, sauna, steam room, aerobics classroom, large cardio and weightlifting 
wing of the building, playground, and basketball court.  The facility offers fitness 
classes, personal training, and, in the summer, swim lessons.  The facility has a 
management team with staff including hosts, custodians, and fitness 
instructors. In the summer, the aquatics staff also works out of this site for 
swim programs and recreational swimming. 

The Lodge Restaurant & 
Pub 
Dept: 128  

A year-round food and beverage venue that operates 5-7 days a week, 
depending on the season.  The F&B venue also shares the building with the golf 
pro shop, which is open in the summer months.  This building is adjacent to the 
18-hole championship golf course.  The F&B venue has front and back-of-the-
house staff. The Lodge also operates the summer food and beverage operation
related to the Pavilion, the golf course operations (T-nine grill/ and beverage
cart), Trout Creek Recreation Center (Marco Polo Grill).

Golf Course 
Dept: 120, 125 

Public 18-hole championship golf course with a pro shop, teaching staff, and 
golf course maintenance staff.  This venue is only open May-October and 
includes a driving range located at the Trout Creek Recreation Center location. 

Beach Club Marina 
Dept: 060, 145 

Private summer seasonal lakefront operation on Donner Lake.  The venue offers 
some children’s recreation camps like sailing camps, boat rentals (paddle boats, 
SUPs, no power boats), and a small food and beverage operation (ex. burgers 
and fries, salads, sandwiches).   
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Day Camps (145): One of the summer Day Camps' prime locations is at the 
Beach Club Marina (BCM). Additionally, all the Day Camps have a “beach day” 
once per week at the BCM. 

Equestrian Center 
Dept: 080 

Public summer seasonal operation located at the Alder Creek Adventure Center.  
The center offers boarding, clinics, and camps, and private guided tours. The 
center is staffed with a management team, wranglers, instructors, pony 
attendants, and some maintenance/labor staff. 

Campground 
Dept: 100 

Public summer seasonal operation with RV and tent camping sites.  A manager 
and maintenance/labor staff oversee the campground.  

Facility and Vehicle 
Maintenance 
Dept: 160 

This internal service department includes maintenance and mechanic staff 
ranging from apprentice to master.  The department maintains all Tahoe 
Donner facilities and road vehicles. 

Downhill Ski Area & 
Lift Maint/Mechanic 
Main Shop 
Dept: 180, 200, 210, 211, 
212, 214, 215, 220, 240 
and 145 

Downhill Ski Resort (multi-depts 180-240) Public winter operation has sub-
departments including operations, lift maintenance, ski and snowboard school, 
rental/retail, tickets, and snowmaking.  The Ticket staff is dedicated computer-
based staff with no outside duties.  Lift maintenance and over-the-snow 
mechanic staff work out of two workshops.  

Day Camps (145): The Downhill Ski Area also houses the headquarters of the 
Day Camps operations in the summer, with the majority of the camps facilitated 
out of the ski lodge. 

Alder Creek Adventure 
Center 
Dept: 110, 141, 145, 155 

Cross Country Ski Center (110): Public winter operation that includes under one 
department operations, ski school, rental, retail, ticket, grooming, and 
snowmaking.  The center operates out of the Alder Creek Adventure Center. 

Alder Creek Café (155): A year-round food and beverage venue that operates 5-
7 days a week, depending on the season out of the Alder Creek Adventure 
Center. 

Bikeworks (141): A public summer seasonal bike shop operation that offers bike 
rentals, bike clinics and lessons, and guided rides.  Bikeworks operates out of 
the Alder Creek Adventure Center and is managed by seasonal staff, including a 
manager, bike mechanics, bike instructors, and shop assistant(s). 

Day Camps (145): One of the summer Day Camps prime location is at ACAC. 

Snowplay 
Dept: 216 

Public winter operation that offers tubing and sledding.  A dedicated manager 
and Snowplay attendants manage the operation. 

Forestry 
Dept: 150, 155 

Forestry (150): An internal land management department overseeing the 
management of Tahoe Donner. This includes forestry work, fuels modification, 
tree planting, and defensible space work as it relates to TDA-owned property. 
This department inspects the private residences in the HOA for defensible space 
compliance. 

Trails (155): The trails department is located in the Forestry building. This 
department manages the 60+ miles of single and double-track trails in Tahoe 
Donner’s open space.  There is one full-time employee (Trails Manager) and 
multiple seasonal staff. 
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NOTE: Rec Fees removed from prior years to allow 
for proper comparisons. (Treats Rec Fees similarly to 

the current application as Assessment Revenue) 
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PUBLIC AMENITIES 

 

 

 

INITIAL DRAFT 2027 OPERATING FUND BUDGET

08/28/26 Budget Work Session 5



 

 

INITIAL DRAFT 2027 OPERATING FUND BUDGET

08/28/26 Budget Work Session 6



 

INITIAL DRAFT 2027 OPERATING FUND BUDGET

08/28/26 Budget Work Session 7



 

 

INITIAL DRAFT 2027 OPERATING FUND BUDGET

08/28/26 Budget Work Session 8



 

INITIAL DRAFT 2027 OPERATING FUND BUDGET

08/28/26 Budget Work Session 9



 

INITIAL DRAFT 2027 OPERATING FUND BUDGET

08/28/26 Budget Work Session 10



 

 

INITIAL DRAFT 2027 OPERATING FUND BUDGET

08/28/26 Budget Work Session 11



 

 

INITIAL DRAFT 2027 OPERATING FUND BUDGET

08/28/26 Budget Work Session 12



 

 

INITIAL DRAFT 2027 OPERATING FUND BUDGET

08/28/26 Budget Work Session 13



 

 

INITIAL DRAFT 2027 OPERATING FUND BUDGET

08/28/26 Budget Work Session 14



 

INITIAL DRAFT 2027 OPERATING FUND BUDGET

08/28/26 Budget Work Session 15



 

 

INITIAL DRAFT 2027 OPERATING FUND BUDGET

08/28/26 Budget Work Session 16



 

 

INITIAL DRAFT 2027 OPERATING FUND BUDGET

08/28/26 Budget Work Session 17



 

 

INITIAL DRAFT 2027 OPERATING FUND BUDGET

08/28/26 Budget Work Session 18



 

 

 

 

INITIAL DRAFT 2027 OPERATING FUND BUDGET

08/28/26 Budget Work Session 19



 

INITIAL DRAFT 2027 OPERATING FUND BUDGET

08/28/26 Budget Work Session 20



 

INITIAL DRAFT 2027 OPERATING FUND BUDGET

08/28/26 Budget Work Session 21



 

 

 

INITIAL DRAFT 2027 OPERATING FUND BUDGET

08/28/26 Budget Work Session 22



 

INITIAL DRAFT 2027 OPERATING FUND BUDGET

08/28/26 Budget Work Session 23



 

INITIAL DRAFT 2027 OPERATING FUND BUDGET

08/28/26 Budget Work Session 24



 

  

INITIAL DRAFT 2027 OPERATING FUND BUDGET

08/28/26 Budget Work Session 25



 

PRIVATE AMENITIES 

 

 

NOTE: Rec Fees removed from prior years to 
allow for proper comparisons. 
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SUPPORT DEPARTMENTS 
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2027 Budget 30.300        30.400        30.500        

30      Accounting
2021 2022 2023 2024 2025 2026 2026 2027 2027 Bdg vs 2026 F/cast 2027 Bdg vs 2026 Budget

Actual Actual Actual Actual Actual Budget Forecast Budget Amount Pctg Amount Pctg

12         Revenue 2                 33               -              2,680             48,274        47,200        26,946        -              (26,946)          -100% (47,200)              -100%

13         Cogs -              -              -              -                -              -              -              -              -                 0% -                     0%

Gross Margin 2                 33               -              2,680             48,274        47,200        26,946        -              (26,946)          -100% (47,200)              -100%

14         Payroll Direct-Salary (343,275)     (382,389)     (498,170)     (478,886)       (553,791)     (600,891)     (604,989)     (691,031)     (86,041)          -14% (90,139)              -15%

15         Payroll Direct-Hourly (245,334)     (238,222)     (237,438)     (186,252)       (168,724)     (198,266)     (181,232)     (110,678)     70,555            39% 87,589               44%

Payroll Direct-Total (588,609)     (620,611)     (735,608)     (665,138)       (722,514)     (799,158)     (786,222)     (801,708)     (15,487)          -2% (2,551)                0%

20         Payroll Burden (114,210)     (154,826)     (183,578)     (196,869)       (231,792)     (258,990)     (261,159)     (302,812)     (41,653)          -16% (43,822)              -17%

Payroll (702,819)     (775,437)     (919,186)     (862,007)       (954,307)     (1,058,148)  (1,047,380)  (1,104,521)  (57,140)          -5% (46,373)              -4%

18         Expenses (124,832)     (158,683)     (155,767)     (207,629)       (198,985)     (157,012)     (146,948)     (177,536)     (30,588)          -21% (20,524)              -13%

NORBO (827,649)     (934,087)     (1,074,953)  (1,066,956)    (1,105,018)  (1,167,960)  (1,167,383)  (1,282,057)  (114,674)        -10% (114,097)            -10%

19         Capital Expense Allocation 2,525          30,300        30,300        18,000        7,500          68,000        60,500            (8)         50,000               -278%

NOR (825,124)     (903,787)     (1,044,653)  (1,066,956)    (1,105,018)  (1,149,960)  (1,159,883)  (1,214,057)  (54,174)          -5% (64,097)              -6%

COGS % 0% 0% 0% 0% 0% 0% 0% 0%

Payroll Direct % -31816678% -1889227% 0% -24820% -1497% -1693% -2918% 0%

Payroll Burden % Payroll -19% -25% -25% -30% -32% -32% -33% -38%
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